7:00 p.m.

7:10 p.m.

730 p.m.

8:30 p.m.

9:00 p.m.

City of

RESSEVHAE

Minnesota, USA

Community Engagement Commission Agenda

A e

10.

11.
12.
13.

Thursday, January 15, 2015
7:00 p.m.
City Council Chambers

Introductions/Roll Call

Approve Agenda

Approval of November 13th Meeting and De cember 8th Spe cial M eeting Minutes
Public Comment on Items Not on Agenda

Discussion with City Manager Trudgeon on:
a. Policy on Use of Commission E-Mail Addresses, and

b. Resumption of Roseville University program
Old Business

a. Website Redesign Committee Recommendation on a Civic Engagement Module and
Vendor for inclusion on the City website
b. Commission Consideration of its December Joint Meeting with the Council

c. Implementation Planning for Priority Projects for 2015
1. Assist and Encourage the Formation of Roseville Neighborhood Associations
ii. Hosta conference on community engagement in Roseville

iii. Form a joint task force with the Planning Commission on notification issues and
formats, and make recommendations
iv. Recommend an online civic engagement module for new city website

v. Involvement of Renters in Roseville Decision-Making and Civic Affairs in General
vi. Implementation of Other Strategic Recommendations
1. Low-Hanging Fruit
2. Other Recommendations
Chair, Committee, and Staff Reports
New Business
a. Living Smarter Fair, February 21st
b. Other New Business
Upcoming Items on Future Council Agendas
Commission Communications, Reports, and Announcements
a. Minnesota League of Cities Conference on Community Engagement

b. Other
Commissioner-Initiated Items for Future Meetings
Recap of Commission Actions This Meeting
Adjournment

Public Comment is encouraged during Commission meetings. You many comment on items not on the agenda at the
beginning of each meeting; you may also comment on agenda items during the meeting by indicating to the Chair your
wish to speak.

Be a part of the picture....getinvolved with your City....Volunteer. For more information, contact Kelly at
kelly.obrien@ci.roseville.mn.us or 651-792-7028.



—_ =
— O O 0 NN NN AW N

2 E PS8 AAELYEYRBRELEYRENERERENNE o == =
> O WO RSOV XA AN IEORL A OXAANATRON S 00O AW R

Community Engagement Commission
Meeting Minutes
DRAFT — November 13, 2014 - DRAFT

Commissioners: Gary Grefenberg, Desiree Mueller, Theresa Gardella, Kathy
Ramundt, Scot Becker, Jonathan Miller, and Michelle Manke-

Commissioners Absent: None-

Staff Present: Garry Bowman

Others Present: None-

1. Introduction/Roll Call

A quorum being present, the Community Engagement Commission meeting was called to order
at 6:30 p.m. by Chair Gary Grefenberg.

2. Approve Agenda

Chair Gary-Grefenberg noted the following times for the agenda: Agenda item 5 will begin at
630 p.m.; the final talking points on the Agenda, item 5.b, will begn at 7:25 p.m.; Chair
committee and staff reports will begin at 730 p.m.; New Business will being 8:10 p.m. with
adjournment at 8:35 p.m., if not earlier.

Vice Chair Becker moved and Commissioner Manke seconded a motion to approve the agenda
with timelines as presented. Motion passed unanimously.

3. Approve Minutes

Chair Grefenberg asked if there were any comments, revisions, or changes to the Minutes
received.

Commissioner Michelle Manke stated on line 795 that the language concerned her that it did not
reflect what she was—saying—at-the-time: said.

Chair Grefenberg asked Commissioner Manke for her amended language. Commissioner Manke
amended the language on line 795 by striking the language “not who it is communicated to” and
replace “it” with “to the groups.”

Commissioner Manke moved and Commissioner Theresa Gardella seconded a motion to approve
the amended language at line 795. Motion passed unanimously.
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Vice Chair Becker moved and Commissioner Ramundt seconded a motion to approve the
October 9, 2014 meeting minutes as amended. Motion passed unanimously.

4. Public Comment

TFhere—was-ne-publie—input- There being no one present wishing to speak to the Commission on
an item not on the agenda, the Chair moved to the next agenda item.

5. Old Business

a. 2014 Policy and Strategic Recommendations for presentation to the Council
i. Final Review & Approval of Commission Recommendations

Chair Grefenberg stated the major and most important item on the agenda was to finalize the
policies and strategic recommendations to the Council. He noted stated he was not sure he got
everything every change as discussed i#-therecommendations by the Commission, and would
therefore like to reVlew it wrth—th&@emrss&eﬁ for therr Commission corrections and comments.

E-Mail from Roseville Resident Lisa M cCormick:—Chair Grefenberg stated-said that-late this
that afternoon he had received an email from Lisa McCormick with some suggested changes. He
was not sure they could adequately review all of her McCormick’s suggested changes, but-he
wanted—te and distributed her changes.—te-them. Heneted Lisa McCormick was the Chair of the
Twin Lakes Neighborhood Association, -and was-the weman—whe had appeared before the
Commission the previous meeting. presented—to-them.

inch ioRS ago. He-stated Ms.
McCorrnlck requested that he convey to them a eeupl%ef some concerns en-behalf-ofthe
Ceommmission_and then went through the McCormick - H&beheved—rt—we&ld—b&best—t&ge—ever

her November 133 437 p+a- email,_a copy of which is attached and hereby made part of the
record.-

: : o—and-said-McCormick wrote-that she; <J
“became aware that the Czty has a pollcy that they charge rentad associations the amount of
$19.00 for room rental for any meetings”, which presented a significant obstacle for erganizing
eandidates” her neighborhood association. Fhe-seeond-peint she raised was—a the point Chair
Grefenberg{felt-was-helpful—which—was that at a recent candidates’ forum “aAll three City
Council candidates that-were—reeleeted spoke in favor of community engagement, -so Fam she
hepie—te hoped the Commission would forward a request to the Council that neighborhood
associations are be allowed to use community rooms at City Hall at no charge.




91

92

93

94

95

96

97

98

99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134

Community Engagement Commission Minutes
November 13, 2014 — Draft Minutes
Page 3 of 24

McCormick also noted S , : ; : ; :
during Monday night’s City Councﬂ meetmg, ! she became aware of a new fee being proposed
to appeals of planning division decisions, and expressed Fs-concerned that this might have-be
mhe&tteﬂs—relatmg—te—seemmgly deny ing due process the—right—to-appeal—but-as Fvesaid-1

gt and wanted to bring it to the Commission’s

yeur attentlon for ture cons1derat10n Ghaﬂ*—Gre%nberg—stateé—h%was—readmg—ﬁ*tare

Commissioner Kathy Ramundt stated-said-#-they—would—consider—this—for-the recommendations
they—are-makingnext Meonday—she wanted to go with current Recemmmendation—language and not
add any new items. what-they-have. She indicated this was not to say they wouldn’t consider it
in the future, but she believed they needed to finish the current recommendations before them
and-be-dene.

Chair Grefenberg stated he agreed they needed to move forward, but he thought the first ene
McCormick concern might—be-feasible—could be considered, that is, charging neighborhood
associations for use of City Hall meeting space.

Commissioner Manke Agreed— gree that they should go with what they had. She asked for
clarification of and-wa W : ity harg -

FOOM. Ghair—Grefenberg—respeﬂded—hHead—that—the McCorrmck s reference to $—1—9—99 chargmg
for meeting space was for neighborhood associations or for candidates. being—chargedforusing—a
City Hallvoom. Grefenberg responded that he believed Ms. McCormick was JLISt making a
statement that all reelected candidates to the City Council spoke favorably of civic engagement
and that gave Ms. McCormick hope that the fee in question would be dropped for neighborhood
associations.

ha¥<+ene— He Grefenberg suggested they move on and take it mto ﬁlture con51derat10n that
hopefully the patkpavilions/community—eenters individual park buildings and space at City Hall

be available for no charge for-to any neighborhood associations as recognized by the City.

Char Commissioner Ramundt stated said the reason she believed they needed to discuss it
further was at what point where-were you a neighborhood association versus were they just in the
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process of forming the neighborhood association. She-believed—they-needed-additional
"y . his issue.

Vice Chair Scott Becker stated he wanted to know more about this and the fee charged. Chair
Grefenberg indicated it was clear that-they—should the Commission wanted to move on and if this

came up again, they would have more information.

Commissioner Ramundt stated-said they could add this to the agenda for discussion next month.
Chair Grefenberg stated because they would be meeting with the City Council next month, He
also added it was his thought that they not have a regular meeting in December unless the
Commission insisted upon it, but it could be discussed in January or February.

Resumption of Final Review of Commission Recommendations: Staff Liaison Garry
Bowman asked was it just the items in pink red-that-they wanted to discuss. Chair Grefenberg

agreed-indicated it was only those red -items they-wanted—to-diseuss—for future Commission
dlscussmn— He stated he would respond back to Ms. McConnlck HHta{ed—fer—th&reeefd—ﬂ&a{

Chair Grefenberg stated on the draft -Commission Recommended Policies & Strategies it teek
had taken him over 30 hours to review and revise, but he might have missed some things. He
then rewewed Wlth the Comm15510n the draft 2014 Comm15510n Recommended Poh01es and

As to Section On-seetion 4, 4.1 b, this— i hich e me—thine
h%askeé—th%@emm&s&eﬁ—te—re\qew—th% he asked the Comm15510n - What thelr dec1510n was

regarding_including the following language: The-area-he-waslooking—at-wasthefirst-black—area
onpageS:

b) Provide opportunities for City staff, council member, and commissioners to
discuss key issues with citizens, including the City’s progress on increasing civic
engagement (such as occurred at the March 13, 2012 Task Force meeting with City
Manager Bill Malinen and City Planner Bryan Lloyd).

at—and—ﬁ—was—her&beeaas&h&d&d—net—behev%ﬁ—w&s—mssed— He Grefenberg suggested 1f thethhe
Commission wanted to include it, they revise it as follows:

b) Provide opportunities for City staff, council member, and commissioners to
discuss key issues on the with-citizens—inetuding—the City’s progress on mcreasmg civic
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Chawr—Grefenberg moved and Viee—Chawr Becker seconded a motion to include b) mblack—ink—on
as revised above. page-S-te-read:

Vice Chair Becker stated indicated he had no objection to it enthefaece-ofit, but he asked if they
the same statement had # been made somewhere else such as the encouragement of where—they

were-encouraging—town hall-style meetings.

Commissioner Fheresa—Gardella stated said she viewed this as falling she-saw-this under 1 b)
The City Council should host hold one regularly scheduled town-hall style meeting each year,
with topics solicited from the eight City commissions.

Chair Grefenberg stated responded that these strategic statements were they—had-something
similar, but not identical. The difference with the revision was to provide opportunity for City
staff, council members, and commissioners (which was them) to discuss key issues on the City’s
progress on increasing civic engagement; that was the distinction in his mind.

%e%@h&nc Becker asked wouldn t such a meetlng be hosted by the#r Commission.se—ifthere—was

Commissioner Ramundt asked if they needed # this additional recommendation at this point.

She noted they the Commission now had a lot of recommendations before it, She-beleved—this
was-kind-of vague—She-stated-at-this peint they should leave it out.

Commissioner Gardella agreed and believed it was their intent to find a lot of different ways for
council members, staff, and commissions to be in the community.

Chair Grefenberg stated he heard their point, but he had raised it because this recommendation
had been overlooked in the Commission’s prior review. they-had-net-diseussed—this—He
indicated unless there was an objection or any further discussion, he understood—this—should—be
would withdraw _his motion. There being no objection, hHe stated indicated item -b) would be
deleted.

Chair Grefenberg stated under 4.3 compile and publish a directory of existing resources...,he
also could not find any discussion on that. He stated he asked if the Commission wanted to
include it or delete it.

Vice Chair Becker agreed-and recommended they add this to the short list of topics to diseuss
review _once the website was live and they—were—going—to-talk the Commission had further
discussions about what-the- its content sheuld—be.
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Viee-Char Becker moved and Cemmmissioner—Manke seconded to have this item te for further
review when they addressed the-issue—of the City website. Motion passed unanimously.

Chair Grefenberg stated—continued that wnder-in Section 5 he could not find anything missing.
He asked the Commission if anyone saw anything that-was missing or disagreed with semething.
any of the language. No questions or objections were raised.

Chair Grefenberg stated under Section 6, Enhance Website and Electronic Communications, his
own-personal opmion was that they didn’t need the rationale under Policy 6.1, since the
Commission had earlier deleted the two recommendations under that rationale. He-indicated

they—had-deleted—a—and-b. He asked if they the Commission. sheuld—delete—the—rationale—agreed

with this deletion. There being no objection the Chair ruled it was the Commission’s

consensus to delete the rationale and the words We recommend the City.

Chair Grefenberg stated under Section 7 he could not find any prior Commission discussion or
action on d), Encourage staff to consult with community and neighborhood leaders on issues
critical to Roseville’s development.

Commissioner Ramundt stated-# that Recommendation 7.1 d looked lke—it—was very similar to

the-ene-abeve-it Recommendation 7.1.d, with one saying communicate and the other saying
consult. She believed d) should be deleted. There being no further discussion or objection,
the Chair ruled it was the consensus to delete d) and renumber accordingly.

As to Section 8, Foster and Support Vibrant Neighborhoods, Charr Grefenberg stated
acknowledged receiving under—section—8-they-had received-—soeme-comments on this section from
resident Lisa McCormick, and noted that the Commission had already discussed them and

decided to defer con51derat10n to a future date. leekmg—a{—what—theyhh%deﬂ%mder—seeﬁeﬂ—g

Chair Grefenberg stated—under-commented that Section 9, Improve the Notification Process, this
was the hardest ene section to finalize since and there were a-ceuple-efthings some items which
he-wasnetsure—of whose resolution by the Commission was not clear.he—wasnotsure—of

Grefenberg referred the Commission to Fhe-ene-item—was-en 9.1.a and b, on page 12. These
tems related to Open Houses oreanized by city zoning officials. He stated he handed out at their
last meeting in October and he handed out a revision to that handout and make a change
congruent with what the Planning Commission adopted. He stated he could not find that he dealt
with a, which would be 9.1.c. He noted they discussed at the meeting but never took action on
9.1.b that he could find. He stated the distinction was when he attended the Planning
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Commission meeting as a representative of this Commission he brought this to their attention.
He noted during the course of their discussion they came up with the summary column. They
were of the opinion that they didn’t like the idea of all of the open houses because this would be
approximately 50 open houses, which would be 50 nights for staff. He was pleased with the
cooperation and he believed this was a small feather in the Commission’s cap that they agreed.
For the time being, he suggested dropping the reports on the open houses and adopt 9.1.b
deleting the item deleted in red on the left column to simply it. He recommended they adopt
9.1.c in the handout with the deletion.

Chair Grefenberg moved and Commissioner Gardella seconded a motion to adopt 9.1.c in
the handout with the deletion.

Commissioner Ramundt stated asked if the motion they would take out 9.1.b a) and b) and
replace it with 9.1.c.in the bench handout. Chair Grefenberg responded that her understanding
was correct.

Motion passed unanimously.

Chair Grefenberg stated looking at the rest of section 9 he could not find anything else. He
indicated under section 10, this was the placeholder as discussed before. He did not see anything
on this section either.

He asked for a motion to approve the recommendations as amended.

Vice Chair Becker moved and Commissioner Ramundt seconded a motion the
recommendations as amended. Motion passed unanimously.

Vice Chair Becker thanked the Chair Grefenberg for this work on these recommendations.
ii. Determination of Priority Projects for Council Review

Vice Char Becker stated the Operations Committee met and tried—te-eome—tp—with-had
considered how the commissiony could tackle a lot of the priorities early on, and-how they could
drive fast engagements, and what they could get accomplished in a year. His thought was that
the first things they should do was-theare engagement infrastructure so as to and-set in place
items that could be both done within a year and, scaled, carried forward and-get-done—within—a
yearthereafter.

Becker noted the priority items for presentation would be: Item #1 would be to assist and
encourage the formation of neighborhood associations. Item #2 would be the 2015 Conference
on Community Engagement i the City, which would give them an opportunity for them to learn.
He noted they were not the first City to do this-community engagement and he wanted to get
those people in to find out what worked and did not work for them. Item #3 was the joint task
force with the Planning Commission on Notification Issues/Formats. Item 4 was Civic
Engagement Module for the City’s new website. Item #5 was Council Priorities and Emerging
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Opportunities. He stated there would be issues that came up where the#—the commission’s input
would be needed and some capacity needed to be reserved for these issues.

Commissioner Gardella stated she believed this was an attempt to balance the need to get out
and do things and get stuff moving as well as a build some infrastructure that could be put in
place for the future. She noted because this was a year in scope, some items were not on this list
but that did not mean they wouldn’t be addressed, or couldn’t be addressed in 2015, depending
what emerges. It would be important for the Commission to that-ceuldbe-discussed—n-thefuture;

and-they—needed-to-remain open and flexible.

Chair Grefenberg stated for example they had adopted a comprehensive set of recommendations,
and-which would prove useful; for example, if Council decided they wanted to look at providing
email addresses of Commissioners they-had-there was a recommendation fer on that issue. If
they the Council wanted to look at the Uniform Commission Code (UCC) for Commissioners
missing ed meetings, they had a recommendation on that and in some instances a rationale. He
concluded by advising the Commission that stated-their priorities were not only decided by them
but also by the Council

Vice Chair Becker stated this allowed them to handle one off items as well and could be
addressed directly, but this was their attempt to say absent a one off item, this was their attempt
to focus on some particular activities.

Chair Grefenberg stated he believed it would be deadly at a Council meeting to go through
everything in detail due to time constraints. He did not believe they could go line by line with
the Council.

Commissioner Manke asked if it was their intent to submit the packet with changes and to
recommend the five items. Commissioner Gardella responded the five items would be priorities
for the coming year, but they were making presenting the entire packet as the Commission’s
recommendations but focus on the five items.

Chair Grefenberg stated in their presentation they would devote more time to these priorities
since they had limited time.

Commissioner Manke asked if they stated-they would be putting forth some strategic plan for the
Council, along with therecommend— five prioritics

s —beeenld e be e eethense
strategie—plan—forth-to-the Counedl.  She asked what they would be asking the Council to do.
Chair Grefenberg responded one eesdldcouldn’t tell the Council how to respond, but they would

give Council the detailed recommendations. He-stated-the—finalversion—would—probably—sayat
Unless the Council disagreed, the Commission would proceed with implementing the
recommendations over the next few months. He Grefenberg stated said the Council usually did
not take formal action such as weuld—did-netsnake a formal resolution but rather would make
achieve a general consensus.
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Commissioner Manke asked will the rest of the Commission be able to see the presentation
being—prepesed prior to it being presented to the Council. Chair Grefenberg responded that was
what was next on the agenda for the Commission’s consideration, but he wanted to see if there
was concurrence with what-they-had-the Recommended Priority Items for Presentation to the
Council, as found in the Commission’s meeting packet.

Commissioner Jonathan Miller believed they were great and he believed a rather large document
was distilled into achievable items.

Commissioner Ramundt asked if they had examples of other Cities in the area close to
Roseville’s size that had strong neighborhood associations. Chair Grefenberg responded yes; in
the affirmative , neting—it-depended-on-thesize—ofthe-Gity- He indicated Edina was larger than
Roseville, but they had good neighborhood associations, as dees did St. Louis Park. He stated
of course there were the large cities that had geed-neighborhood associations also.

Commissioner Ramundt stated she was interested in cities of Roseville’s size. She stated her
concern was that it was difficult to get people engaged in basic things so how would they get
them nvolved to set up a neighborhood association and would they sign up for a neighborhood
association. She asked if this would be the best use of their time, but if others wanted to she
would be willing to explore this, but she didn’t think it was their number one priority. She asked
if they have heard from the residents that people want neighborhood associations but don’t know
how to do them. Chair Grefenberg responded yes-in the affirmative. He indicated they he had
heard from various neighborhoods.

Commissioner Ramundt noted she was not talking about the people who had already indicated
they wanted a neighborhood association, but rather the people outside of those neighborhoods.

Chair Grefenberg responded he did not know. He noted that the objective #was not just the
formation of neighborhood associations, but #was how they to integrate neighborhood
participation into City Hall culture and hew-invelved—they—were-inthe-City decision-making: He
believed that the hew-more active the three current Roseville neighborhood associations are, the
more that would come forward. He indicated that this initiative was #-was not just focused te-en
forming new ones, but it was to make sure they were relevant to City Hall and government
decisions.

He Grefenberg believed the whele-thrust of this initiative was to involve people and residents,
and this neighborhood associations was were one way. He stated the numbered listing +-5 on
the November 6 memo entltled Recommended Priority Items...was not meant to be the order of

Commissioner Gardella wondered if the word encouraged mmplied a more proactive position on

the part of the Comm1551on, as opposed to w&s—&n—lmphed—smtemeﬁt—eﬁbehef—th&t—t-h%%stenee

waItlng for those Who are

mterested em—to come to the Clty and say they were mterested Chair-Grefenberg—responded-that
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was-what-he-had-spent-20-heurs—a-week doing. He Grefenberg noted there were peeple residents

out-there mterested in neighborhood associations, and there were another two groups recently-

established groups. He-believed—people-were-interested. He asked if they should change the

word encouraged.

Comm1s510ner Gardella stated she was not questlonlng the word encouraged She was n ot ing
that saying -0 : 3 5
mplied a proactlve position and not Just waiting for people to come and ask for aSSIStance

Chair Grefenberg stated this document was not an order of priorities, but did they want to
recommend these items for presentation and then move on to format and how it is done.

Commissioner Gardella moved to approve these as the recommended priority items for
presentation to the Council. Beckerseconded the motion. The Motion passed
unanimously.

jiii. Discussion of Format for Joint Meeting with Council

Chair Grefenberg stated-said he spoke with the Mayor ealled him-last night and infermed asked
him that-he-wasnetsure if the presentation—jomnt meeting—would be December 1 or December 8.

He noted December 1 was the Truth and Taxation Hearing and at the last Council meeting en
Menday-a lot of items were deferred to December 1.

Chair Grefenberg stated-also reported he had expressed to the Mayor that they-the Commission
wanted some interaction and would therefore like 20 to 30 minutes te for presentation and
discussion. He indicated the Mayor will discuss with staff what time they could appear, but
wanted to know who could attend. He believed the more Commissioners there—were—there

present, the better it would be.

He-Grefenberg then asked who could not make it on December first. Commissioner Ramundt
indicated she could not make that date. Chair Grefenberg then asked polled who would not
make it on December 8. No one indicated they could not make it ea December 8.

Chair Grefenberg stated the preference would be on December 8, but if necessary they could do
the December 1. With respect to the format, he believed they had the main priority items
previously approved and it was a simple thing to go around and introduce themselves. Then they
would begin with priority items 1-5.

As to who would initiate the discussion, he stated indicated he would like to do #em Priority #1
and suggested Commissioner Gardella and Commissioner Ramundt do #em-Priority #2. He
stated he was only going by what he saw on the Excel sheets’ and individual expressions of

interest, and He-indicated—this—camelargely—out-of-one-oftheir—the individual workgroups. He

stated for Item 3, later on in the agenda was going to ask if they want to form a task force on this,
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but he asked if there was anyone else mnterested in this item. He stated he was, but was there
anyone else.

Commissioner Gardella recommended Chair Grefenberg could do that one and give someone
else the neighborhood formation. Chair Grefenberg stated his priority would be neighborhood
formation.

Chair Grefenberg stated item 4, should be Commissioner Miller and Vice Chair Becker. He
stated what he was talking about was the person to initiate the conversation on these points, but
he encouraged others who may have comments or qualification to follow-up. He was not talking
about one person doing all of the talking.

Commissioner Ramundt stated they have 4 maybe 5 minutes per topic so she believed if one
person talks representing them the time would be filled, but if someone wanted to make a
comment they could. She noted the time would go very fast.

Chair Grefenberg stated he wanted to make it clear that the presenter would mitiate the
conversation and if the Council asked questions, everyone could respond being aware of the
limited time. He stated Council might find that they wanted to go beyond the time, but that
would be up to them.

Commissioner Gardella recommended that they ask the Commissioners whether they like to
present. She stated some might be more interested than others to do the presentations on a
particular topic. She stated just because she was on the workgroup did not mean she had to be
the one to present. Chair Grefenberg pointed out if Commissioner Ramundt was not there on
December 1, there would need to be someone else presenting,

Commissioner Ramundt stated she believed Chair Grefenberg was assuming people would want
to present on various topics, but maybe it might be a good idea to just ask if they wanted to

present. Chair Grefenberg noted she had requested at the last meeting to look at the expressions
of interest rates found in last summer’s Excel print-outs which was what he did;—which—was—why

Commissioner Manke asked they had five items and they were asking people to present, but
what are they presenting. She believed one person, the Chair, should submit the information.
She asked if people who presented were responsible for coming up with the presentation other
than the List that was provided. Chair Grefenberg responded his recollection was if they had 20

mlnutes this was only about 5 minutes. each-se-basically—theperson-whe-discussed—number—1
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Commissioner Gardella recommended that they present the recommendation, along with the
ratlonale and let the Council ask questlons er%s—a—mﬂeaal%fer—e&eh—ef—%hem—aﬁd—tha{—the
d : g ward—Chair Grefenberg stated the

ratlonales were in the packet

Vice Chair Becker stated there would be introductions and somehow the discussion would need
to be kicked off. It seemed to him that the discussion should be kicked off by what they had
done so far culminating in the packet of information and the priorities that were reached and then
they go into discussion of each item 1-5 highlighting the actual report. He did not believe they
were presenting a PowerPomt presentation.

Staff Liaison Bowen stated they were probably going to request the Council accept their report.

Commissioner Manke stated someone had to actually create a report that they would have right
in front of them. Her suggestion would be that this report be provided to the presenter in
advance so they had the opportunity to read it.

Chair Grefenberg stated he understood they would send what they had already approved to the
Council and then at the presentation they would introduce themselves; give a brief summary of
the work which they had done before; then mitiate discussion and ask either at each point or at
the conclusion for the Council’s concurrence or acceptance.

Vice Chair Becker stated he did not believe there was additional presentation material that

needed to be presented. —He-indicated—additionalcontent—would—not-be-neeessary-

Chair Grefenberg stated now that this had been approved, they could get this to the Council
early. Staff Liaison Bowman stated the information needed to get given to the Council no later
than Wednesday.

Chair Grefenberg suggested having it included in the Council pre-packet. Vice Chair Becker
stated the information would be in the packet as well as distributed ahead of time.

Chair Grefenberg asked if someone wanted to volunteer to mitiate the discussion on these points.
He asked if Vice Chair Becker and Commissioner Miller were comfortable doing this.
Commissioner Miller responded he would like Vice Chair Becker to take the lead on the

presentation. Viee-ChairBeekerresponded-that-wasfine-

Chair Grefenberg asked if Commissioner Gardella and Commissioner Ramundt were willing to
do item 2. Commissioner Ramundt stated she would support Commissioner Gardella, but she
could not make the December 1 meeting.

Commissioner Gardella stated if it was on the 1% she would do it, but if it was on the 8, she
would like Commissioner Ramundt to do it, but they would decide that among themselves.
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Chair Grefenberg asked if someone wanted to volunteer for 3. He stated he would do it if no one
wanted to volunteer.

Commissioner Manke asked which group specifically worked on it. Chair Grefenberg
responded the Operations Committee had worked on it.

Chair Grefenberg stated he would initiate the discussion on number 3. He stated he would be
willing to help someone prepare the presentation on number 3.

Commissioner Desiree Mueller stated she was not passionate about it and would not do it justice.
Commissioner Manke stated she was not as familiar with fit.

Chair Grefenberg stated if someone else wanted to take the summary piece, that was okay with
him and it didn’t need to be him.

Commissioner Gardella asked if Council needed to know the process. Staff Liaison Bowman
believed it would be good to give an overview of the process and the Commission’s activities the
last six of so months.

Chair Grefenberg asked if someone wanted to do an overview. Commissioner Gardella stated
she did not believe it would be-veryJong-take much time.

Commissioner Ramundt stated unless someone wanted to do it, to let Chair Grefenberg do the
overview. She asked if anyone wanted to do it.

Theresa Gardella stated-they—would volunteered to do the overview.

Chair Grefenberg stated he would do items 1 and 3. He indicated Item 2 would be
Commissioner Gardella and Commissioner Ramundt. Item 4 would be Commissioner Miller
and Vice Charr Becker. Item 5 Council would do.

Chair Grefenberg asked if anyone would want a PowerPoint presentation. Vice Chair Becker
stated he did not see a need for a PowerPomt presentation.

Commissioner Mueller believed it would be better not to use a PowerPoint as there would be
more than one person presenting.

iv. Discussion on the Forming Certain Task Forces to Assist the Commission in
Implementing its Recommendations

Chair Grefenberg stated he believed that this issue of a task force had already been covered when
the Commission approved task force language under the Zoning Notification section of they
have already done this. He believed it sweuld—behelpfalto-him would expedite the process if

they-the Commission now asked for volunteers to do a similar neighberheod—asseeiation task

force on neighborhood associations; he noted that several residents had already volunteered their
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581 services The volunteer am)eal would be achleved through the ofﬁces of the City’s Heknew
582 Y he—volunteer

583 coordlnator or and %h%}hus%thenﬁ the Commlss10n S emall hsts te—asletér—velbmteeps

584

585  He Grefenberg asked if any Commissioner other than him who wanted to be on the

586  neighborhoods and neighborhood association task force-exeeptforhim. He stated the purpose
587  for this would be to mvolve residents i this iitiative unless the Council at its upcoming joint
588  meeting with the Commission responded negatively to this approach. Such a He-wanted

589  approvalto-setup-a neighborhood association task force te-would be comprised of

590  Commissioners and residents at large who would volunteer.

591

592 Chair Grefenberg moved and Vice Chair Beckerseconded a motion to authorize the

593  formation of a neighborhood association task force composed of Commissioners from this

594  Commission as well as resident volunteers whose appointment would be discussed at a future
595  meeting.

596

597  Commissioner Manke stated she wanted to wait on this because she wanted to see where the

598  Council was at. She stated they might have emerging opportunities that might be more

599  interesting to Commission members that they don’t know about.

600

601  Chair Grefenberg stated part of his motivation as to avoid a December meeting since they would
602  already be meeting once in December with Council.

603

604  Commissioner Manke stated this did not say Chair Grefenberg couldn’t do behind the scenes
605  research and present that at a later date.

606

607  Commissioner Ramundt asked what other Commissioners wanted to serve on the task force. She
608  did not know if Chair Grefenberg wanted to lead another task force.

609

610  Commissioner Manke stated there was another issue she wanted to bring forth but wanted to get
611  this moving forth and done later. She stated she wanted to head up that one, but not this one.
612

613 | Commissioner Gardella stated she was not able to do it. Vice Chair Beeker-Miller stated he was
614 | more focused on the community engagement module thing.

615

616  Commissioner Mueller stated she did not have the background to lead that. Commissioner

617  Ramundt stated she had something else she was interested in.

618

619  Chair Grefenberg asked if they should resolve it this way — depending upon Council reaction
620  they would not at this time formally authorize the formation of this task force but he would

621  continue to see if there were residents who would be interested in serving.

622

623  Commissioner Ramundt stated he needed to find out who was iterested and dedicated and

624  wanted to take on the leadership of the task force. She asked would it need to be someone from
625  the Commission to lead fit.
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Chair Grefenberg stated he believed the task force weuld could be appomt their own leadership,
but he understood the Commission wanted to appoint the leadership.

Commissioner Ramundt responded if a lead was not appointed, it would fall to Chair
Grefenberg, and she did not believe he wanted to take on another leadership role in a task force.

Chair Grefenberg believe responded that it appeared the consensus was to hold approval on this,
but there would be no problem with him finding someone to lead fit.

Commissioner Manke stated she wanted to see everything they had already started completed
and then start with their next phase and at that time she could bring up what she was working on.

Vice Chair Becker asked if they needed to formally form the City Zoning Notification Task

Force er-did-they—want-to-wait—to-see-what-Couneil—said or if it was a council action that formed
the task force. Chair Grefenberg stated that in consultation with the Mayor, he did not believe

that forming the task force required a council action and it was thus preferable for the CEC and

the Planning Commission to form the task force.d-they—weould—waitfor-Couneil’s—input.

Chair Grefenberg stated if Council wanted to form it, they could do that and they made their
advice clear.

1) Other

Nothing was discussed.

b. Final Talking Points Revisions

Chair Grefenberg stated the Commissioners were being handed the Talking Point handout, which
should be made a part of the Minutes.

Talking Points
Q: What is the Community engagement commission?

We are a newly formed commission with 7 volunteer commissioners all from the City of
Roseville.

We serve in an advisory capacity to the City Council, making recommendations and suggesting
strategies to strengthen Owutfunction—is—to citizen involvement and encouraged a stronger sense of
community among residents.

Our work will include ALL residents — seniors, businesses, vouth, etc. — with particular attention
paid to those most underrepresented in Roseville’s civic and community life.
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671

672

673  Lthink statements such as, “develop a process” and “establish partnerships,” etc. go beyond our
674  scope as “‘advisors.” We could ‘“recommend a process” and ‘recommend/encourage

675  partnerships” but the action is not ours to take. This is my mterpretation of our role, but maybe it
676  needs to be a point of clarification at the next Commission meeting.

677
678
679
680
681
682
683
684
685
686
687
688
689
690  Commissioner Manke stated they had come up with Talking Points and at a previous

691  Commission meeting they had some conversation about refining the wording and Commissioner
692  Gardella had some great recommendations so she helped with the wording. She stated he liked
693  the wording as it was extremely simples asking the one question as to what is the Community

694  Engagement Commission.

695

696  Chair Grefenberg stated this was a recommendation to review and adopt the talking points as
697  listed in the handout.

698

699  The Commissioners stated they liked the Talking Pomts.

700

701 Chair Grefenberg asked if there was any objection to adopting this by consensus. He ruled they
702 were adopting the Talking Points as distributed by consensus.

703

704

705 6. Chair, Committee, and Staff Reports

706

707  a. Chair’s Report (Chair-Grefenberg)

708 i. Collaboration with Planning Commission

709

710  Chair Grefenberg stated-he-had-prepared-his report en-a-ceuple—ef covered several issues in

711 response to the charges given to the Commission by the Council. One efthe-charges was to

712 review and recommend opportumtles to collaborate with neighborhood, community, reeducation,
713 business, and social services groups, and organizations. One-eftheir—charges Another was to
714 review and recommend ways to improve the City’s public participation process and policies,

715 identify under-represented groups, remove any barriers, and engage and promote increased
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participation of all residents (both homeowners and rental populations), businesses, and

communlty and nelghborhood organ]zatlons H%stated—h%had—been—domg—som&e#ﬁ%s—woﬂe

know—tha&

He Grefenberg stated noted that attached to his report was an October 9" email from Chong
Vang of the Karen Organization of Minnesota (KOM), pewmting—eut on the eviction of a-couple
of several Karen Organization families from apartments near Larpenteur and Rice. He stated
indicated he had assisted the KOM in basically he made-sure sending their communications to
the appropriate persons in the City. whe-send-this—concern—to- He stated indicated he wanted the
Commission to know about his activities because that and he believed this was part of the
Commission’s work, but if they disagreed he wanted to know that.

Chair Grefenberg’s stated Report also covered his work assisting in the formation of a new

neighborhood association in the-other-thing—was-the Roseville Neighberheod-Asseciations;—which
he-had-already—expanded—upon-previously. He-stated-therecommendation—had-alreadybeen-acted
apon—and—net—adepted— He also Volunteered that he had personally begun an eifort to colleet

ne}ghboiﬁhood—aslang—lf—they—wanted—to donated household goods through h1s NextDoor network.
and-he-had-collected—T\V-sets—and-microwaves: He stated asked he-would—be-more-thanhappyte

see if there would be someone on the Commission i to coordinate the collection and distribution
of household goods for eurrent_Karen families families. There was an organization that would
dlstrﬂoute it, but someone needed to help organ]ze th]S H&neted—tlns—eo\ﬂd—b%a—vokmteer

Commissioner Manke stated she knew that Corpus Christi Church dealt with the Karen
Community a lot also and she did not know if they needed to be involved with this. She stated
each of us were mvolved in each of their own things.

Chair Grefenberg stated he would welcome anyone’s mvolvement. Commissioner Gardella
suggested that since this wasn’t a Commission project, those iterested in helping se-this—didn’t

stay-as-part-of a-Commission—projeet;—thatthey talk to Char Grefenberg after the meeting,

Commissioner Ramundt stated i#t-—was-ditheultto-beput-onthespet- she believed this was
important and shewld could be something they were interested i, but they needed more time to

decide how they wanted to be involved considering they just found out about it at this meeting,
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especially  Sh - : i ~ itments after looking at
what th%y—the Comrmssmn were was a]ready commrtted to ané—th%ﬁme mvolved Sh&mehea{ed

ii. Other Items

There were no other items brought up
b. Discover Your Parks Committee

Commissioner Desiree Mueller stated they she and fellow committee member Kathy Ramundt
had touched on this a few times over the past several months so she didn’t want to take up a lot
of time en-this, but it was a nice opportunity for them to engage with members of their
community face-to-face without an agenda. She stated said they had received great feedback
from peeple park participants including doing an organized walk throughout the neighborhoods
and parks, which would be nice to look at. She recommended they look at these types of
suggestions and see if they could be implemented. She noted Coffee in the Park was another
suggestion made.

She Commissioner Mueller stated observed that people were a little hesitant at first, but once
they she and Kathy has-had a Community Engagement sign and to identify themselves, that
opened up the lines of communication. as-well. She believed people seemed more willing to
share more mnformation, background, and ideas once they realized they were volunteers from the

community who were-engage—in-the-community—and wanted to foster growth and connections.
She and Ramundt stated-they had received some contact information from people; and once the

website was up and they h&d—a—waﬁe—eemmiea{%te would send these citizens an email and
tell them how they could sign up through the City’s website.

Staff Liaison Bowman stated this would be an opt-in system. Commissioner Mueller believed
they should reach out to these people.

Vice Charr Becker asked how many email addresses did they have. Commissioner Mueller
responded 30 to 40 emails; and-some had expressed interest in receiving information from the
Commission, but not necessarily from the City in general.

Staff Liaison Bowman noted the website could do this now also. He asked them to send him an
email so he could run it by staff.

Commissioner Ramundt stated she wanted to wait until they had the Community Engagement
page on the website done so they had a specific area they could look at. She believed it would be
important to reach out to these people after the website was fully functional.
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Commissioner Mueller stated they eeuld—would not send something out without the Commission
and/or staff’s mput. Staff Liaison Bowman stated they-have-had some concerns had been
expressed by the Council and City Manager regarding the collection of emails.

wanteel—Sh&noted the Councﬂ concerns were not expressed untﬂ aﬁer they had already
collected the email addresses.

Chair Grefenberg requested the email addresses be now sent to Staff Liaison Bowman.
Commissioner Ramundt stated she did not want to do that because they had said the email
addresses would not be given to the City.

Commissioner Ramundt stated they had the email addresses, which they were not using; they
had a plan in place for when the website—civic engagement module was available they would
draft an email and run it by Pat and the Commission. She stated they would not start sending out
emails and that was not the intent of collecting them.

Commissioner Manke stated they promised that they would not share the email addresses and
they should not break their promise.

Commissioner Mueller stated when this first started everyone was on board with them collecting
email addresses and contact information. Personally she didn’t want to make a big deal of this
but what-rubbed-her-the—wrong—way-was-that this had been discussed, it was in the minutes and
this has come up several times and nobody brought it up that there was a concern and that there
should be a structure to it. She noted council members saw people signing up and excited about
the discussion and yet no one brought up any concerns; but now several people in the City had a
discussion and it was going through 3 to 4 people before it came to them that this was a concern
and this bothered her. Sh " vane h hat—th RARS

aveid- She wanted open communication.

Chair Grefenberg stated the email addresses are was the property of the Commission.

Staff Liaison Bowman stated all he wanted was that they touch base before anything was sent
out.

Commissioner Mueller and Commissioner Ramundt agreed.
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Commission——so-they—wererepresenting—the—City—Staff liaison Bowman stated the Council
communicates chiefly through Pat and then Pat disseminated the nformation and pass it onto
staff.

Commissioner Mueller stated this was a good lesson, but they would never send out anythmg
without review and approval. She RS neern—resardine—thi

Commissioner Ramundt stated commented that this—was-a-great-example—of you-say-welcome—to
polities—and-theysay-thisthis—apreblem. She-stated they were residents not involved in politics

before and this experience had been was very eye-opening. She stated that was why people
didn’t get involved, because politics was a painful slow process and if they wanted people
engaged in the commumty they had to make things easier and approachable. She-stated-things

Commissioner Ramundt stated said Diseover—YourParks-was-great-and it was the third year she

had been-deing—it participating in Discover Your Parks and she would volunteer again next year,
but she would like a website module so they had something concrete to show people.

Chair Grefenberg stated they now had a vehicle.

Comm1s51oner Garde]]a stated she apprec1ated how stre&mhned—this—was—m—that—they went
straight out into the Community and she was grateful they were wiilling to go out and do this,
because not all Commissioners will want to do thls It will be important to have direct

communlcatlon w1th people 1n the City.

c. Website Redesign Committee
i Current Status of Civic Engagement Module (Lead Commissioner Becker)

Vice Chair Becker stated they had received two responses from three of the vendors. Staff
Liaison Bowman stated indicated Civic Plus was-already had a similar and usable built-in
platform and-was—usable so he did not send them the Request for the Information.

Vice Chair Becker stated they have not had time to digest the information, but he hoped to get to
this in the next week and a half to look at this.

Chair Grefenberg asked if they could set up some kind of a deadline. He asked if the individual
evaluations could have a deadline. Vice Chair Becker responded he planned on having his
evaluation done by the end of the month.
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Chair Grefenberg stated the deadline would be at the end of Thanksgiving weekend to get the
individual scores to Vice Chair Becker.

Chair Grefenberg asked when the new website would be ready. Staff Liaison Bowman
responded it would be live next week. He stated they could assess it and provide feedback once
it was live. He anticipated this to be a living breathng document with continuous improvement.
Outside of the overall design, everything else they could change.

Chair Grefenberg asked if the buttons could be changed. Staff Liaison Bowman stated the
buttons could be changed. He stated when they would click the Get Involved button there would
be three options to get nvolved.

Commissioner Ramundt understood that before it went live, that they would have an opportunity
to look atit. Staff Liaison Bowman stated he was moving as fast as he could on this and there
was a lot of pressure to get it live.

Chair Grefenberg stated he also recalled the same discussion as Commissioner Ramundt.

Commissioner Ramundt stated she has been in a sofiware developer—development her entire
career and she understood the pressure m moving forward, but she believed it was important that
what they were told as a Commission, namely that they were going to get the chance to review it
before it went live, was had not happened. Staff Liaison Bowman responded that he did not

believe—this—was-how-they-diseussed—it-have the same understanding.

Chair Grefenberg stated he did not believe this could be resolved and this was an issue that they
should be mere clearer about in the future.

Staff Liaison Bowman stated-he-believed acknowledged this—was-a the Commission’s desire and
indicated he tried to fulfill it as best he could with keeping everyone else happy as well.
Commissioner Ramundt stated her lesson learned was that if she had an expectation that she
needed to be very clear about it. She believed they were clear, but maybe they were not.

7. New Business

Commissioner Ramundt stated at some point since the election was just held that the
Commission talk about what role the Commission could play in future city elections. For her
personally the only opportunity she had to understand what the candidates were about was when
she had to time to attend a League of Women Voters meeting. but She believed asa the
Commission they could help to get more candidate information out there. She stated it would be
mteresting to have time to brainstorm how the Commission could get involved in this.

8. Staff Report
a. Upcoming Items on Future Council Agenda
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Staff Liaison Bowman stated-reported the Commission was they—were on the Council’'s agenda in
December; and the Council will be having their budget hearing on the-December 1% and then
voting on the final budget on the 8. He stated they might have more wiggle room on the 8" as
the major discussion will be on the 1. Chair Grefenberg asked he confirm with Pat that the
entire Commission could be there on the 8" with one person missing on the 1%

Staff Liaison Bowman stated he would let the Commission know when the meeting would be.

Staff Liaison Bowman noted the Commissioners who were on one-year appointments te-the

Commission—ithey and were interested in being reappointed that-they needed to get an
affirmation of interest to City staff. He stated Chair Grefenberg and Vice Chair Becker were en

serving the-one-year appointments. He asked them to let him know by November 26 if they
were interested in being reappointed.

b. Other Items

There were no other items discussed.

9. Commission Communications, Reports, and Announcements

Charr Grefenberg stated-announced there was a Roseville Library Program on the Karen
Community on November 20 at 2:00 p.m. atthe Resevile—Library whose purpose was to &
program-on mtrodueing mtroduce the Karen Cemmunity—to the wider community.

10. Commissioner-Initiated Actions for Future Meetings

Chair Grefenberg stated one item for future action is a discussion on what role the Commission
can play in facilitating information on elections and candidates.

He noted if they met on December 8, the Commission meeting would be on December 11. He
asked the Commission if they had to meet in December. The issues might be the Civic
Engagement module, but that might be the only thing item they needed to meet on. He-asked—f

Commissioner Manke stated she had no problem meeting and it sounded like there would be
time to notice this, but maybe they could also just do a short meeting after the joint meeting with
the Council.

Vice Chair Becker asked if there was a requirement that they cancel within so many days. Staff
Liaison Bowman did not think so. Chair Grefenberg stated they needed to get the meeting notice
out 3 days before the meeting though.
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Commissioner Manke stated they could have a quick discussion after the Council meeting so
they had something to work on in January. Commissioner Manke asked if it was not already
public noticed that they would be meeting on the 8'" at the Council meeting so would they need
to renotice the debrief meeting. Chair Grefenberg responded he believed if it was the majority of
the Commissioners doing the debriefing, it had to be noticed.

Commissioner Miller stated he did not see the value in having a quick debrief to just talk about
this right after the meeting. The issue should be whether they needed a full meeting or not.

Chair Grefenberg stated they could have a limited agenda on the 11'", which was 3 days later.
Commissioner Manke stated indicated she was okay meeting twice in one week. Commissioner
Miller stated he was okay with not meeting also. Chair Grefenberg noted it was normal for
Commissions to not meet in December.

Commissioner Gardella noted this time of year was busy so she was-ekay-forne favored not
having a December meeting. Vice Chair Becker stated added he was also okay with not meeting
in December.

Vice Chair Becker moved and Commissioner Manke seconded a motion to approve cancelling
the December 11 scheduled Community Engagement meeting. Motion passed unanimously.

11.  Recap of Commission Actions This Meeting

Commissioner Gardella noted Staff Liaison Bowman would get to the Commission as soon as
possible which date they would be presenting to the Council and they all have therr assignments
for the presentations.

Chair Grefenberg stated he was not sure if the summary of the work was assigned.
Commissioner Gardella stated she would do that with Bowman’s assistance.

Chair Grefenberg noted Commissioner Manke would contact the Church.

Vice Chair Becker noted the website committee wetld should get their information back to him
at the end of November.

12. Adjournment
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Commissioner Gardella moved and Commissioner Manke seconded a motion to adjourn.
Motion passed unanimously. Meeting adjourned at 8:43 p.m.
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Community Engagement Commission
Special Meeting
December 8, 2014 (post-joint meeting with the City Council)
7:30pm-7:50pm

Roseville City Hall Conference Room

Present: All Commissioners with the exception of Kathy Ramundt. Also absent was
the Commission’s staff liaison Garry Bowman who was needed at the Council
meeting which continued during this special Commission meeting.

Debriefing on the Joint Meeting with the Council:

e Two new Commission priority items were added by the Council: resuming the
Roseville University program and involvement of renters.

¢ Commissioners present were pleased with the Council’'s positive reception to
the Commission’s activities and future work plan.

Desiree Mueller volunteered to help with the new priority: Roseville U, with
the assistance of Theresa Gardella who volunteered herself. They will meet
with Pat Trudgeon, City Manager.

o Gardella expressed concern that it be understood that the Roseville U
program was not something that the Commission was proposing to do
itself, simply that it was a useful program to continue next year.

Chair Grefenberg said that in light of the fact that the Commission would not meet
in December (other than tonight’s meeting) and that the January Commission
meeting might be moved back a week, he would like to begin to get the word out to
the larger Roseville community that the Commission would like residents to
volunteer its zoning notification and neighborhood association initiatives.

Commissioner Manke asked Chair Grefenberg to draft a brief description for
potential volunteers on the Zoning Notification and Neighborhoods, and
Neighborhood Associations initiatives and Task Forces which he will circulate to the
Commissioners individually for their review and suggestions. The intent is to get a
head start on recruiting volunteers from the community for these task forces.

The Chair was directed to determine what the deadlines for submission of content
are for the next edition of City News, and the deadline for submission of an

Grg 12-20-2014
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application for a CEC booth to be shared with NextDoor at the February 21°%* Garden
Fair, a Kathy Ramundt suggestion.

Some Next Meeting Items:

1.

2.

Receipt of Website Redesign Committee Recommendation for a vendor for
the civic engagement module and Commission action;

Discussion and action on Next Steps to implement the Commission’s revised
Priorities for 2015;

. Action on forming Commission task forces to advise the Commission on their

priority initiatives 1) Zoning Notification and 2) Neighborhood &
Neighborhood Associations, and action on seeking volunteers to assist the
Commission; and

. Commission Action on Ramundt December 4™ request for a Community

Engagement Commission booth shared with NextDoor at the February 21°"
Living Smarter Fair, an event organized by the HRA.

By consensus the Commission delayed the January meeting for one week until
January 15", and it was decided to begin that regular meeting at 7:00pm instead of
the usual time of 6:30pm.

Grg 12-20-2014
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ATTACHMENT

Community Engagement Joint Meeting with City Council
December 8, 2014

Work Plan Priority Items for 2015:

e Assist and Encourage the Formation of Roseville
Neighborhood Associations

e Host a conference on community engagement in Roseville

o Theintent hereis to reinforce the culture of neighborhood
engagement and to integrate community engagement into City
Hall culture

e Form ajoint task force with the Planning Commission to
study notification issues and formats

e Recommend an online civic engagement module for new city
website

e City council priorities and emerging opportunities
Added by Council:  Resumption of Roseville U. Program

Involvement of Roseville Renters

Grg 12-20-2014
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Community Engagement Module Recommendation

Vendors and Evaluation Process

A committee of Community Engagement Commissioners Scot Becker, Gary
Grefenberg, and Jonathan Miller met over the summer and fall 0f 2014, in
consultation with staff liaison Garry Bowman, to choose the vendors to be evaluated
and the process by which to evaluate those vendors. Commissioner Becker was
chosen to “lead” the committee and take point on communications and coordination
of the work.

The committee decided to evaluate three vendors: Civic Plus, Granicus, and Mind
Mixer and use a weighted matrix process to score the three vendors based upon the
criteria listed below.

Once the evaluation process was decided upon and reviewed with the full
commission, the Committee asked Garry Bowman to issue a basic request for
information (RFI) to the three chosen vendors asking the vendors to:

1) Respond with how they feel their solution meets/exceeds these criteria,

2) Provide additional reference sites that implement their solution (i.e. other
cities who use their tool),

3) Provide additional "educational” and/or marketing material that describe
their solution (e.g. white papers, webinars, etc.), and

4) Provide detailed costing information.

Staff liaison Bowman decided to not include Civic Plus in the RFI and instead sent
the RFI only to Granicus and Mind Mixer.

Upon receipt of the RFI responses, each committee member evaluated the vendors
using the chosen criteria and scoring method (detailed below).

Throughout the process, the committee gave regular progress updates to the full
Commission.

Evaluation Criteria, Weighting, and Scoring Method
The committee used the following criteria to evaluate the chosen vendors:

1. (2) Engagement - Whatlevel of engagementdid you observe? Are the
communities employing the tool utilizing it?

2. (3) Ease of Use - How easy is the tool to use? Are the instructions clear? Is
there and FAQ? Is it intuitive? Is it easy to navigate? Is the layout
straightforward and clear?
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3. (1) Control - How secure is the access (password protection, participation
requirements)? [s access personalized? Are users anonymous or is
authentication required?

4. (1) Flexibility - Is the tool flexible and customizable? Does it conform to the
community’s brand? Does itlook authentic?

5. (2) Features - How do the general features compare to other community
engagementtools? More, less, better, worse?

6. (1) Sharing- Does the tool include the ability to share information and
results across other social media platforms?

7. (1) Cost/Value - Are the fees reasonable and how do they compare to other
tools available?

8. (3) Two-Way Communication - Does the tool allow two-way
communication between the city and its citizens?

9. (2) Integration - Is the community engagement module fully integrated into
the main website of the city or is it more of an afterthought? Is the tool
visually appealing?

10. (2) Moderation - Does the tool include the ability to moderate responses
(e.g. moderation queue, moderate new users only, moderate specific users,
etc.)?

11. (3) Ease of Entry - Is the tool quick and easy for a first time contributor to
register and provide a response/content?

12.(2) Apps - Does the tool allow integrate with apps and/or other sites?

13.(2) Expansion - Does the tool’s platform provide flexibility for future
changes and/or integration with other standards?

Further, because the committee felt some criteria items were more important than
other criteria items, a weighting factor, shown in parenthesis above, was
determined and applied to each individual criteria item. The possible weighting
values and definitions are shown below:

1 Low Importance
2 | Moderate Importance
3 | High Importance

Finally, the committee decided to form standard scoring values in order to a) apply
the scoring uniformly across all criteria items and committee members, and b) help
illuminate the leading vendor. These scoring values are shown below:
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Not Supported

Barely Adequate
Meets Current Needs
Exceeds Current Needs

OwW = O

Committee Recommendation
The committee moves that the Community Engagement Commission recommend

Granicus be purchased and integrated with the City of Roseville’s website in order
to help facilitate community engagement.

After weighting, the average score received by Granicus 144 was and the average
score received by Mind Mixer was 114. Civic Plus was not evaluated since they were
not provided with the RFI.

Each commissioner rated Mind Mixer identically but varied slightly in their
individual ratings for Granicus.

All three commissioners did, however, identically score Granicus higher than Mind
Mixer in the Two-Way Communication, Apps, and Integration criteria items and
some commissioners rated Granicus higher than Mind Mixer in a couple of other
criteria items as well.

Mind Mixer, with an expected 3-year cost of approximately $8,000, did consistently
score better than Granicus, with an expected 3-year cost of just over $14,000, in the
Cost/Value criteria item. However, this was the only criteria in which Mind Mixer
scored better than Granicus and it has a relatively lower weighting than the criteria
items in which Granicus scored better than Mind Mixer.

Detailed Scoring Results
The scoring provided by each commissioner in the committee is below:
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Commissioner Becker

- " - S : : ptota 0
Weight 1| 3| 1| 1| 2| 1| 1| 3| 2 3l 3 2 2
CivicPlus 0| 0| Oof 0Of of of oL of of o o 0o O 0 0
MindMixer| 3| 6| 6| 6| 3| 6| 6/ 3| 3| 6| 6 3 3 60| 114
Granicus 3| 6/ 6| 6| 6| 6| 3| 6| 6| 6] 6 6 6 72| 144
Commissioner Grefenberg
- Q - S : htota 0
Weight 1| 3| 1| 1| 2| 1| 1| 3| 2 3l 3 2 2
CivicPlus 0| 0| Oof 0Of of of oL of of o o 0o O 0 0
MindMixer| 3| 6| 6| 6| 3| 6| 6/ 3| 3| 6| 6 3 3 60| 114
Granicus 6| 6/ 6| 6/ 6| 6| 3| 6| 6| 6] 6 6 6 75| 147
Commissioner Miller
- - .. - S : [J DLd L
Weight 1| 3| 1| 1| 2| 1| 1| 3| 2| 3] 3 2 2
CivicPlus 0| o of 0O/ of of o0 of of o o 0o O 0 0
MindMixer| 3| 6| 6| 6| 3| 6/ 6/ 3| 3] 6/ 6 3 3 60| 114
Granicus 3| 6/ 6| 6| 6| 3| 3| 6| 6| 6] 6 6 6 69| 141

Attached is the Granicus submission to the City’s Request for Information. If you
would like to review the other submission please contact Garry Bowman for a copy
of that response.

Attachment: Granicus Submission of October 31,2014
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Granicus, Inc.
Paul Kessler
Software Sales Executive

City of Roseville
Gary Bowman
Communications Manager

Friday, October31, 2014

Dear Gary

Thank you for considering Granicus, we’re exdted to support your citizen
participation initiatives/needs. On the following pages, you will find our
proposed solution, some of our key differentiators, detailed pricing, and
answers to your specific questions. At Granicus, we recognize that great
products are only part of what keeps our clients satisfied. For that reason, we
provide 24/7/365 technical support and take full responsibility for maintaining
and monitoring the technology that powers your solution and that of 1,100
other government agendies. Should you have any questions or if you would like
us to clarify any aspects of our proposal, we look forward to hearing from you.

Most Sincerely,

Paul Kessler

A. COMPANY PROFILE

Granicus, Inc. offers the first cloud platform and suite of applications designed
specifically for governmentagencies. We provideturnkey solutions thatenable
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governmentstowork more efficiently, encourage citizen participation and
engagement, and increase government transparency and trust. Currently, we
have over1,100 governmentclients and thousands of government users that
leverage ourtechnology to manage their day-to-day government tasks including
webcasting of publicmeetings, automating their legislative workflow process,
increasing citizen engagement, and more. Recently, the

2013 Best of the Web awards, created by Government Technology and the
Centerfor Digital Government, revealed that Granicus clients received first
place inall categories foronline open government solutions. Granicusis
dedicatedto continually providing our clients with the mostinnovative
technologies to meet both government and citizen needs.

Company History

Granicus, Inc. isa privately held corporation with headquartersin San Francisco,
California. Foundedin 1999, the company has established anew vision for
government municipalities to provide publicinformation through the Internet.
Granicus acquired Daystar Systemsin 2011, which had provided agenda
management solutions since 1983. Our Legislative Management Solution was
the firstautomated system ever developed specifically for government agenda
and workflow managementand continues to be the benchmark forall systems
to follow. Granicus has steadily continued toincrease its product depth since
then, and has beenthe first to market governmenttransparency, meeting
efficiency, and citizen engagement solutions to government clients. Granicus
continuesto be a marketleaderand provides governments with the tools they
require toincrease citizen engagement, reach broaderaudiences, and collect
timely and actionable feedback from within the community.

Corporate Headquarters: San Francisco, CA

Satellite Offices: Boston, MA | Chicago, IL | Fort Lauderdale, FL | Centervill, OH|
Milwaukee, WI | Seattle, WA | Washington, D.C.

Mailing Address: 600 Harrison Street, Suite 120, San Francisco, CA 94107

Website: WWWw.granicus.com

Social Media: Blog| Twitter| Facebook | [inkedin

Dun & Bradstreet #: 12-910-6469

Achievements

Granicus has beenrecognized the pastfouryearsforbeingone of the fastest
growing private companyinthe U.S., San Francisco, and the Silicon Valley by
Deloitte LLP, the San Francisco Business Times, and Inc. Magazine. Our solutions
have also been nationally recognized for helping government significantly
improve transparency and efficiency.


http://www.granicus.com/
http://www.granicus.com/
http://blog.granicus.com/
http://blog.granicus.com/
http://twitter.com/granicus
http://twitter.com/granicus
http://twitter.com/granicus
http://twitter.com/granicus
http://www.facebook.com/pages/Granicus/134633056573520
http://www.facebook.com/pages/Granicus/134633056573520
http://www.facebook.com/pages/Granicus/134633056573520
http://www.linkedin.com/company/granicus-inc.
http://www.linkedin.com/company/granicus-inc.
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Granicus Qualifications Overview

Innovation
Leaders
First-to-
Market:
v Webcasting solution for government-only clients
v Integrated publicrecord: fully searchablevideo indexed against
agendaitems
v eComment: citizen feedback on actionable agendaitems
v SpeakUp: openideagenerationand feedback on government
initiatives
v iLegislate: paperless agendareview and annotation on the iPad
v Automated agendaworkflow solution forgovernment
4 Governinginthe Cloud™
4 Openarchitecture:free APIsand SDKs to seamlessly connect to

systems alreadyin place

Customer Service Standards

World’s most experienced provider of government transparency, citizen
participation, meeting efficiency, and legislative management solutions with:
97% customer satisfaction rating, 98.5% client retention rating
Over 1,000 clientsinall 50 states, at every level of government
More than 265,350 government meetings online

24/7/365 live service and supportforall customers

Dedicated account managers

Over 31 million government webcasts viewed

Over3.2 millioncitizens engaged

Servicesinnine out of the ten most populated cities in the US
Voted one of the 100 companies that matter mostin online
video by Streaming Media magazine

v Ranked 185 on Deloitte 500 fastest growing companies

4 Ranked 419 on Inc. 500’s fastest growing companies

LU

Qualifications & Usage Statistics

v Overthe past 12 months, our customers have received over 50
million live and archived hitsto theirvideos

4 Granicus has over 34,000 government usersonits platform

4 Over9,000 users are governingonthe iPad using Granicus

iLegislate
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v The Granicus cloudisredundantly hosting more than 390
terabytes of data

v Granicusis providing access to more than five million legislative
filesonline

v More than 5,000 governmentvideo portals are currently being
powered by Granicus

4 Our legislative workflow solutions are saving governments
between $20,000-$300,000 peryear (paper, printing, labor costs)

v iLegislate is expected to reduce government printing costs by
$2,000-$10,000 peryear on average

v Granicus has over 1,000 government clients across the U.S. and
Canada, including several of the largest citiesin North America

4 Client success stories are available here:
http://www.granicus.com/customers/featured/

B. QUESTIONS

1. ENGAGEMENT: What level of engagement did you observe? Are the
communities employing the tool utilizingit?

The level of engagement varies depending on how much each community

reachesoutto its citizens and makes use of the tool. Below are two references
you can contact who will bestanswerthis question foryou.

City of Austin, TX

Main Contact Larry Schooler, Community Engagement Consultant

Contact information Phone:(512) 974-6004
Email: larry.schooler@austintexas.gov

Granicus Solution Citizen participation Suite (SpeakUp)
https://austintexas.granicusideas.com/

City of Edina, MN
Main Contact Jordan Gilgenbach, Communications Coordinator

Contact Information Phone: 952-826-0396
Email: jgilgenbach@edinamn.gov

Granicussolution Citizen participation Suite
https://edina.granicusideas.com/discussions/vision-edina/topics/technolc



http://www.granicus.com/customers/featured/
http://www.granicus.com/customers/featured/
https://austintexas.granicusideas.com/
https://austintexas.granicusideas.com/
https://edina.granicusideas.com/discussions/vision-edina/topics/technology
https://edina.granicusideas.com/discussions/vision-edina/topics/technology
https://edina.granicusideas.com/discussions/vision-edina/topics/technology
https://edina.granicusideas.com/discussions/vision-edina/topics/technology
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2. Ease of Use — How easy is the tool to use? Are the instructions
clear? Is there and FAQ? Is it intuitive? Is it easy to navigate? Is the
layout straightforward and clear?

The solutionisintuitive and there are many resources availableto assist the
useror administrator. You will getthe followingfeaturesif you choose

Granicus:

. Veryintuitiveand simple tosetupandbegin using
. Average 2 week deployment
. Dedicated Community Managerto help you configure,
launch, and promote your site
. Two lhrtraining session for Admin users
. On-demand help portal
. Ongoing (24x7x365) customer support
. Dedicated account manager/point of contact for
Granicus

3. Control — How secure is the access (password protection,

participation requirements)? Is access personalized? Are users
anonymous or is authentication required?

As described below accessis secure and personalized:
. Authentication can be customized—we recommend
low barriers to participationinitially (first & last name,
username, email, password is usually the standard choice
amongcities.)
. We also offera Facebook login option for convenience
to the user. The onlyinformation extracted by facebookis
there name, email, or zipcode —there login would share the
same password as theirfacebook profile.

. Users can choose to “flesh out” their profile
information as they begin using the site
. Authentication can also be customized on a project-by-

project basis. Specificusers can be invited to participatein
projects which can askthem more extensive profile information
relevanttothe project.

. All of the metadatais stored in one centralized
repository where administrators can view dashboard of
activity, analyze results, add specificfilters and run reports for
deeperinsight.

. Analytical features also include advanced search and
filter options, a map of where ideas are coming from, timeline
of comments, and various graphs for profile/demographic
information
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. Reports can easily be exported to excelor PDF.

. Ecomments (comments on agendaitems) and citizen
ideasalso syncs withiLegislate and can be viewed on the iPad
through that application.

4, Flexibility—Is the tool flexible and customizable? Does it
conform to the community’s brand? Does it look authentic?

The tool is highly flexible and customizableand as you can see from the Solution
Overview orfrom our existing clients’ website, the SpeakUp website conforms
to the lookand feel of yourtown.

City of Austin: http://speakupaustin.org/

Town of Blacksburg:  http://speakupblacksburg.org/

5. Features —How do the general features compare to other community
engagementtools? More, less, better, worse?

That’s hard to respond to but Granicus has pioneered online citizen
engagement as part of its general missiontoincrease Government
Transparency, Meeting Efficiency, Agenda Automation and Online Citizen
Engagement. Below are some of ourfeatures and please referto the Solution
Overview formore information.

. Customizable banner, backgroundimage, city logo.
. Complete control overcontentand features
. Provides enough flexibility for BOTH ongoing

(crowdsourcing/open-ideation) and project-specificengagement
(discussions, surveys, forums) as well as the ability forthe publicto
commentelectronically on agendaitems priorto the meeting
(ecomment). Mindmixer offers tools that are project-specificonly
(meantforplanners).

. We offeran enterprise-level solution thatis scalable for

ongoing city-wideengagement meant for multi-departmental usage
and application.

6. Sharing — Does the tool include the ability to share
information and results across other social media platforms?

Yes. SpeakUp hasa widgetforSpeakUp thatallows forsharinginformation and
results across social media platforms.


http://speakupaustin.org/
http://speakupaustin.org/
http://speakupblacksburg.org/
http://speakupblacksburg.org/
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. Social mediashare buttons (facebook, twitter, linked in) for
citizenideas/discussions/surveys [ |  Facebook widgetallows
citizensto post and vote up ideas without everleaving facebook []
Ability to ‘subscribe’ to ideas and receive email update
notifications on the status of ideas.
. Widget—widget or “button” functionality allows administrators
to easily customize and embed buttons on their city’s homepage,
department pages, electronic newsletters, council-member pages, etc
to invite citizens to participate and route them directly to the

discussion.
. Ability toimport contactlists viaexcel or GovDelivery
. Sync with iLegislate — gives decision-makers the ability to view

inbound citizen ideas and comments on agendaitems from the leading
mobile agendaiPad application, iLegislate.

. Sync with Legistar / insight- Insite Integration— The
eComment Tool will be builtinto yourexisting Calendarin Insite. This
will allow users to come to 1 place for all Meetinginformation and
related data.

. Insite Integration— The eComment Tool willbe builtintoyour
existing Calendarin Insite. This will allow users tocome to 1 place for all
Meetinginformation and related data.

7. Cost/Value —Are the fees reasonable and how do they
compare to other tools available?

Yes. Especially with the promotion offered and detailed in the Price proposal at
the end of this RFI response. We are offering the first months free until July 1%,

2014.

8. Two-Way Communication — Does the tool allow two-
way communication between the city and its citizens?

Yes, in factitencouragesit.

. Ideastatus gives citizens visibility into the status of theiridea.
They can see whetherit’'s been “acknowledged,

. Both usersand admin can commenton ideas, discussions,
forums

. Ability toinvite the same userstofollowup discussions

9. Integration— Is the community engagement module fully

integrated into the main website of the city or is it more of an
afterthought? Is the tool visually appealing?

Yes. Standard feature of the proposed solution.
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10. Moderation— Does the tool include the ability to moderate
responses (e.g. moderation queue, moderate new users only,
moderate specificusers, etc.)?

Yes.

11. Ease of Entry — Is the tool quickand easyfor a first time
contributor to registerand provide a response/content?

Yes standard feature of the proposed solution.

12, Apps: Does the tool integrate with apps and/other sites

Yes. Speakup hasan embedded widget you can use on any other website of
your choosing. You could have a speakup widget onthe planningsection of
your website forexampleduringacitizen’s outreach project. Asdescribedin
question 6SpeakUp syncs with the Granicus native iPad/Android application
iLegislate.

13. Expansion— Does the tool’s platform provide flexibility for
future changes and/or integration with otherstandards?

Yes Granicusis builtuponthe needto continuously improveand innovate. Our
APl allows oursolutionsto be compatible with other tools used by cities across
the United States.

PROPOSED SOLUTION OVERVIEW

Granicusis pleasedto presentthe below proposed solution of new technology
and expert professional services to provide your City with asolution that meets
and exceed the requirements set forth in this RequestforProposal. Our 100%
cloud-hosted software solutions were designed specifically for governments like
yours to spend less time managing the manual artifacts of the legislative
process and more time engagingimportant stakeholders in productive ways.
We make this possible by providing our clients with all the hardware and
software necessary to streamline and automate everythingfromonlinevideo
streamingto paperless agenda creation and publication. Additionally, ouruser-
friendly and easyto-deploy software solutions were built to make installation
and deployment as effortless as possible.

By selecting Granicus, yoursolution willinclude the Granicus Open Platform for
unlimited content storage and the Citizen Participation Suite. As narrated
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below, yoursolution will include our newest technologies such as our native
iPad application andincludes all training, software, hardware, 24/7/365
support, professional services, installation and implementation.

GRANICUS OPEN PLATFORM

The Granicus® Open Platformis the cloud-based foundation forall Granicus
applications. Itallows government organizations to manage and store an
unlimited amount government publicmeeting data. Itis the core of our content
management, administration and distribution tools and includes free access to
our APlIs and SDKs, helpingyou seamlessly connect your Granicus solution to
systemsin place. The Granicus Platformincludes the ability to upload and
publish contentincluding videos and documents.

. Unlimited content storage and distribution

. Open architecture and SDK

. Archivedvideo editingandindexing

. Citizenweb portal

. Live and on-demand streaming to mobile devices

. Create a paperless agendaenvironment with iLegislate® forthe
iPad

CITIZEN PARTICIPATION SUITE: SpeakUp and eComment

The Citizen Participation Suite encourages greater community engagementin
productive new ways online. Collectideas forcommunity improvement,
leverage feedback on projects underway, and prioritize key publicinitiatives.
Allow citizens to easily contribute, vote on and prioritizeideas usinga
customized website dedicated to community ideasharing. Utilize online
discussions, forums, and survey tools to collect feedback on specifictopics. Let
your community make more informed opinions —add videos, documents and
presentations related to your projects. Additionally, citizens will be able to
electronically submitcommentsforagendaitems usinganonline form
tied to yourupcoming meeting agenda. Run reports and distribute
themto elected members or department heads, givingthem adeeper
understanding of publicopinion before they make decisions.
Additionally, staff and officials can easily review citizenideasand
commentsthatare tied to agendaitems directly on the Granicus
iLegislate application.

° Easy-to-use online tools to capture citizen
ideas
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° Utilize onlinediscussions, forums, and survey tools to
collectfeedback on specificprojects

° Prioritize key publicinitiatives

° Receive comments electronically foritemsonthe
agenda

° Run detailed reports to make betterinformed decisions
° Access community ideas, demographics, and feedback
onilegislate

Citizen Participation Modules: SpeakUp and eComment

The Granicus Citizen Participation Suitefeatures two different modules for
collecting feedback and engaging citizens: SpeakUp and eComment. SpeakUp
isa platformthatenablesyouto lead focused online conversations to collect
feedback from constituents on different City ideas, initiatives, and projects.
The City has complete control overthe contentand can fully administer the
discussion. Feedback can be collected viaforums, discussions, surveys, and by
providing videos or supporting materials. The City may also optto enable the
site for openideationfromcitizens, in which users are able to post theirown
topics and ideas for consideration by the City. This functionality can be turned
on or off, giving the City control overall content onits website. The Granicus
Citizen Participation Suite can alsoinclude eComment, where citizens are able
to specifically commenton published agendaitems. Belowwe have provided
greaterdetail on each of the features of this suite.

Granicus SpeakUp Key Features

SpeakUp Focused Conversations: Forums, Discussions, Surveys &
Projects

Granicus SpeakUp provides several different ways to collect feedback on any
specificprojectoridea, by utilizing forums, discussions, or surveys. All
responses are related tothe subject that you choose to specify, helpingyou
narrow and prioritize which ideas are mostimportant to your municipality.

SpeakUp Focused Conversations: Forums

Forums allow usersto brainstormand vote onideas around a specifictopicor
qguestion thatis specified by the City. With forums, the City can:

. Receive ideas specifictoyourcurrentinitiatives

. Allow citizens tovote, commentand share ideas

. Setspecifictimeframes so thatfeedbackis time-based and
limited

. Include customizable prompts

. Add supportingresources, including video, to your Forum
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SpeakUp Focused Conversations: Discussions

Discussions willallow the City to host conversations about multiple related
topics, ratherthan just one specifictopic. This functionality will:

. Allow citizens to respond to specifictopics or questions

. Enable Citizenstocommentontopicsand reply to other’s
comments

. Customize prompts foreach topicor question

. Add supportingresources, including video, to your Discussion
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SpeakUp Focused Conversations: Surveys

Unlike othercollaboration tools, SpeakUp allows for fully integrated online
survey tools that will collect quantifiable datafrom youronline audience. With

our survey feature, you willbe able to poll youraudience and get feedback on
multiple topics at once.
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SpeakUp Focused Conversations: Projects

Focused Projects actas an “umbrella” for multiple communication models. This
will allow you to compile related forums, discussions, and surveysinto one
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location. This allows youtoinvite citizens to asingle place and have them
contribute in multiple ways, allowing foramore focused feedback mechanism.
you can informthe publicaboutthe projectthrough meaningful engagement
toolssuch as slideshows, embedded videos, and pictures. Begin adiscussion on
the project, learn how citizens feelabout the project, and discover if your
citizens have valuableinput.

. Add Surveys, Discussions and Forums

. Addimage slideshows, documents and embed video

SpeakUp Focused Conversations: Reporting Tools

SpeakUpincludes anarray of reporting tools and allows you to exportand
distribute reports to board and council members priorto meetings. Reports can
easily be exportedtofilesin CVSand PDF format, and can alsoinclude graphical
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representations of the data. Mappingtoolsand reports enable you to easily see
where your participation is coming from. Ourword cloud also pulls the most
commonly used termsinresponses, soyou canvisually see asummary of what
citizens are talking about.
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SpeakUp Open Ideation: Citizen Sourcing Idea Management
Openldeationis key feature of SpeakUp. Open Ideation allows the City to
promote and utilize citizen sourcing by creating an active listening platform
where you can collectideas fromthe community. Citizens are able to submit,
refine, and prioritize topics and ideas that are importantto them. This platform
allowsyoutoleverage citizenideasinthe community,and will save you time
and money by increasingyour efficiency in collectingand managing this
information. The City may optto turn on or off this functionality.

Allow the publicto easily contributeideas with awebsite dedicated to
community ideasharing. All residents have to dois post an idea. Othercitizens,
and even staff, can jointhe conversation by votingforanidea, adding
comments, and even postingideas to social media platforms. Encourage greater
participation by acknowledgingideas, and changing the status of ideas as they
are considered and plannedinternally. Contributors can follow theiridea’s
progress and stay involvedintheirgovernment’s decision-making process.
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SpeakUp Facebook Integration

Granicus will provide aseamless integration between SpeakUp and your current
Facebook page. You will be able to encourage participation from your Facebook
community, and users will be able to search and vote forideasand submit
ideas, all within the City’s Facebook page through this integration. You can
easily leverage your current Facebook followers to contribute to the
informationandideasin coordination with those posted onyoursite.

SpeakUp Widgets

The Citizen Participation Suite includes awidget thatallows youto collectideas
from any webpage. This widget makes it possibleto integrate specific
engagementtools from Citizen Participation Suite, such asopenideation,
forums or surveys, onto another websiteforincreased outreach and feedback.
It also provides ashortcut to your full Citizen Participation site, which allows for
more visitors and a broaderaudience outreach. The Citizen Participation Suite
allowsyoutoreach the widestaudience possible,ensuring thatall citizens have
a chance to contribute.
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Granicus eComment Key Features: eComment: Capture Feedback on the
Issues at Hand

The Citizen Participation Suite provides you with the means to effortlessly
collect, consolidate, and deliver citizen input on current and future topics that
relate to your upcoming agenda. This platform provides an easy way to add
voicestothe democratic process and makes participation in publicmeetings
convenient. Thisweb-based formis tightly integrated with your published
agenda; residents can review each agendaitem’s details, indicate their position
on that item, and leave feedback. All comments can be consolidated into a
reportand delivered to elected members priorto a meeting, helping them
betterunderstand the views of their constituents. You can also allow residents
to requesttospeak during meetings.

. Simplify publicmeeting participation

. Effortlessly collect and distribute citizen feedback priortoyour
meeting by distributing reports or utilizing the Granicusilegislate
application

. Keepfeedback productive —provide supportinginformation on
issues

. Stay incompliance with open meetingand openrecords laws
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Comment on Agenda Items

Allow citizens to provide comments and positions on
particularitems:

. Receive text comments

. Control commentlength

. Provide supporting materials

. Easily measure position and location data

Easily Customizable

Configure the Citizen Participation Suite to meetyour needs by controlling
whichitems can receive comments; setting the length of response to reflectin-
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person comment periods; enabling the feedback form for multiple meeting
bodies, and more.

Sample Citizen Participation Suite Report Documents

Please note that thatthe below examples are actual reports from our client
sites:

eComment Reports

Geographic Reports
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Demographic Reports
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Easily Share Discussions, Forums, Project and Surveys to Social
Media

Administrators of the Citizen Participation Suite can easily share discussions,
forums, projects, and surveyson social mediasitesinordertoincrease
participationandincrease awareness.

PublicMeetingand Comment Reports
Build reports thatenable you to analyze comments and positions, and distribute
these reportsto elected members priorto theirboard or council meetings.
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Report on Comments

The Citizen Participation Suite provides reporting tools that help you better
identify citizens who are providing feedback,and better understand your
community as a whole. Each commentwill be logged automaticallyinan easy to
read reporting format, showing the date, time, and name of the useralongside
theircomments.
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PRICE PROPOSAL



WEBSITE REDESIGN COMMITTEE RECOMMENDATION 01-15-2015: AGENDA ITEM #6A

Your Granicus solution was based on the City of Roseville’s specificgoals
specifiedinthis Requestfor Proposal. The pricing below reflects the end-of-the
year promotion described below:

Promotion Terms: Clients who enter into an agreement with Granicus

(with @ minimum three (3) year term) to purchase eligible Granicus
product(s) prior to December 31, 2014, qualify for a one-time promotion.
Eligible products under this promotion include: Government
Transparency, Meeting Efficiency, Citizen Participation, Boards &
Commissions, iLegislate + VoteCast, and iLegislate + Civic Engagement.
As part of this promotion, the Client will receive Monthly Managed
Service Fees (“MMS”) at no cost to the Client until July 1, 2015.
Discounted billing for Monthly Managed Services will start after
deployment has been completed**. The MMS pricing will revert to one
hundred percent (100%) of the regular price after July 1, 2015. Up-front
costs are not affected by this promotion. Monthly Managed service fees
on Client’s current services are not affected by this promotion. This
promotion cannot be used in conjunction with any other discount or
promotion.

**For Government Transparency, Meeting Efficiency, Citizen
Participation, Boards & Commissions, ilLegislate + VoteCast, and
iLegislate + Civic Engagement solutions, deployment is complete once the
software has been provisioned and configured by Granicus based on
technical scope and workflow definitions determined throughout the
implementation process. The software is considered deployed once all
software is installed which occurs prior to customer training.

Items Upfront Monthly
Citizen Participation Suite $0.00 $400.00
Total $0.00 $400.00
Terms
. All suites require the Granicus Open Platform
. Sales tax may apply depending on yourorganization's tax status

and the tax laws unique to your state, county and/or municipality

. Quarterly billingfor Managed Services shall begin upon
completion of deployment. Client will be invoiced a pro-rated amount
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fromthe deployment completion date through the end of the quarter.
Thereafter, Client will be billed each January 1, April 1, July 1, and
October 1. Clientagreesto pay all invoices from Granicus within thirty
(30) days of receiptofinvoice.

. Fifty percent (50%) of all up-frontfees are due upon Granicus’
receipt of a purchase order. The remainingfifty percent (50%) of up-
frontfees are due upon completion of deployment. Quarterly billing for
Managed Services shall begin upon completion of deployment. Client
will be invoiced a pro-rated amountfrom the deployment completion
date through the end of the quarter. Thereafter, Client will be billed
each January 1, April 1, July 1, and October 1. Client agrees to pay all
invoices from Granicus within thirty (30) days of receipt of invoice.

. For Open Platform, Government Transparency, and Meeting
Efficiency Suites, deploymentis complete once the software isinstalled,
tested and deemed by Granicus to be ready for Client’s use. For
Legislative Management, deploymentis complete once the hardware
and software are installed, tested, and deemed by Granicus to be ready
for Client’suse, and the Legistar database is configured for the Client.
The database is considered to be fully configured afterthe final Needs
Analysis Call.

. Electronic Payments: Granicus accepts ACH/EFT where we give
your organization our accountinformation. Howeverwe do not have
an automated system for credit card payments.
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Community Engagement Joint Meeting with City Council
December 8, 2014

Work Plan Priority Items for 2015:

1) Assist and Encourage the Formation of Roseville Neighborhood
Associations

2) Host a conference on community engagement in Roseville

a) The intent here is to reinforce the culture of neighborhood engagement and to integrate
community engagement into City Hall culture

3) Form a joint task force with the Planning Commission to study
notification issues and formats, and make recommendations

4) Recommend an online civic engagement module for new city
website

Added by Council:

5) Resumption of Roseville U Program

6) Involvement of Renters in Roseville Decision-Making and Civic Affairs
in general
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COMMUNITY ENGAGEMENT COMMISSION
Policies & Strategies
On Neighborhoods, Citizen Participation and Neighborhood Associations

Policy 1) Integrate Citizen Engagement into City Hall Culture

1.1 Policy Intent or Practice: The City should work to enrich and strengthen civic engagement at
city hall, and encourage employees and elected officials to appreciate civic engagement as an
asset.

Rationale: Demonstrating a commitment to civic engagement dispels public cynicism and
connects citizens more closely to their government, while also allowing them more resources
for authentic grass roots neighborhood planning and community building....

Policy 2)Increase Effective Public Participation in City Council and Commissions

2.1 Policy Intent or Practice: The City should foster public participation at both the council and
commission level.

Rationale: Making public meetings more accessible and understandable to the community
demonstrates the City’s commitment to civic engagement, which in turn enables the
community to better value and trust their public officials, elected and appointed.

Policy 7) Enhance Overall City Communication

7.2 Policy Intent or Practice: The City should emphasize communications utilizing existing systems
more proactively and effectively with the intention of engaging residents.

Rationale: When residents receive information in a timely manner and in clear
understandable language, they are better able to process and provide feedback on how they
would like their city to be run, and the City is better able to respond to citizen concerns.

We recommend the City:
a) Connect Nextdoor neighborhood leads to facilitate communication between
them on issues of city-wide significance.

b) Devise a process for identifying, maintaining, and updating Nextdoor
neighborhood leads. Consider ways the City could support the efforts of NextDoor leads
in disseminating information necessary for neighborhood-building efforts.


http://www.ci.roseville.mn.us/
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c) Use neighborhood networks such as homeowner associations and
neighborhood associations, such as SWARN (SouthWest Area of Roseville
Neighborhoods), the Lake McCarron’s Neighborhood Association, the Twin Lakes
Neighborhood Association, and other neighborhood networks to supplement existing
information systems and to invite residents’ responses. When a City Department
organizes an informational meeting it should seek out an association or neighborhood
group with which to collaborate and organize said meeting.

Rationale: By utilizing various neighborhood networks and organizations to
disseminate information relevant to the city and its neighborhoods, the City will assist
these groups in providing value to their members and neighbors. The City will also
gainincreased coverage of news and notifications to its residents

Policy 8) Foster and Support Vibrant Neighborhoods

8.1 Policy Intent or Practice: The City should support residents’ efforts to build community within
their neighborhood.

Rationale: Vibrant neighborhoods -— neighborhoods where residents know each other, can
support one another, and feel invested in their city — are a critical aspect of a healthy city.
Assisting neighborhoods in this important task benefits civic governance as well as its citizens.

We recommend the City:

a) Support the creation of resident-defined neighborhoods. (SeeEdina’s Name
Your Neighborhood at edinamn.gov/category/neighborhood, an example of allowing residentsto
determine their neighborhoods names and boundaries.)

b) Monitor and evaluate the success of Nextdoor.com and include goal-related
metrics and user satisfaction.

c) Provide materials to support neighborhood gatherings throughout the year,
similar to the Night to Unite materials offered through the Neighborhood Watch
Program.

d) Utilize City News to communicate news and items of interest to neighbors and
neighborhoods. Solicitinput and contributions from residents and neighborhood
groups.
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8.2 Policy Intent or Practice: The City should support residents in developing more formalized
neighborhoods and/or neighborhood organizations.

Rationale: By recognizing neighborhoods and neighborhood organizations, the city reinforces
the value of neighbors working together to achieve common goals. Providing infrastructure
and technical assistance to these groups also enables their success and provides another
effective way for the city to disseminate and gather information.

We recommend the City:

a) Provide residents wishing to formalize their neighborhood or neighborhood
organization with the following: definition and examples of a neighborhood network or
association, a clear process to formalize such groups, and City recognition and benefits

to officially-recognized groups. (See http://www.stlouispark.org/neighborhoods/neighborhood-
associations.html.)

b) City Recognition of Neighborhood Associations should be premised on the
assumption that neighborhood boundaries are inclusive and not exclusive.

C) The City shall provide a page or section on city’s website with the

neighborhood’s name, boundaries, characteristics, events, and contact person.
(Example at http://www.stlouispark.org/wolfe-park.html).

d) The City should consider adding signage in the physical neighborhood
names are identified and commonly accepted.

8.3 Policy Intent or Practice: The City should facilitate meetings at the neighborhood level.

Rationale: Many residents are interested in neighborhood issues which may not have city-
wide impact, and are interested in knowing their neighbors and working on issues of
neighborhood significance. By providing assistance to interested neighbors the City can play
a critical role in building strong neighborhoods and thus a vibrant community.

We recommend the City:

a) Compile, maintain, and make readily available a list of meeting places for Roseville
residents to use when organizing neighborhood meetings.

Attachments: Edina, Minnesota, Neighborhood Association Policies and Benefits

St. Louis Park, Minnesota, Description of Neighborhoods on Website


http://www.stlouispark.org/neighborhoods/neighborhood-associations.html
http://www.stlouispark.org/neighborhoods/neighborhood-associations.html
http://www.stlouispark.org/wolfe-park.html
http://www.stlouispark.org/wolfe-park.html
http://www.stlouispark.org/wolfe-park.html
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For Neighborhood Worksheet: Examples of other Cities work with Neighborhood Associations

Neighborhood Association Policy

Definitions

Neighborhood: A geographic area defined by the City that exists as a sub-area within the City as a whole.
Each property within the City resides within a single Neighborhood.

Neighbors: People or legal entities owning or occupying property within a Neighborhood.

Neighborhood Association: A voluntary Neighborhood-based organization, recognized by the City, and in
compliance with this policy.

Purpose

The City encourages the voluntary formation of Neighborhood Associations for the purpose of
facilitating communication between residents, City staff and officials, fostering interaction between
individuals onissues of common geographicconcernand buildingabetter community through
cooperative action.

In keeping with this philosophy, the City willseek to notify and consult with Neighborhood Associations
on matters of Neighborhood interest. For example, Neighborhood Associations will be notified when:

e Significant Neighborhood projects are being discussed or proposed such as street
reconstruction, park development orredevelopment or land use planning.

e A mailinggoesouttoresidentsinthe Neighborhood related to a City matteror public
hearing.

e AdeveloperrequestsaNeighborhood meeting forthe purpose of sketch planreview.

e TheC Cityisseekingtoorganize aNeighborhood group forresidentinput.

Expectations

The following expectations exist with respect to Neighborhood Associations:

e Neighborhood Associations will be includedinthe publicinput process but willnot be assumed
by City officials to speak on behalf of all Neighbors and will not limit the ability of any person or
entity, including non-recognized Neighborhood groups, to participate on their own behalf.


http://edinamn.gov/index.php
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e Communication with the Neighborhood Association will not replace the City’s traditional
methods of direct outreach to residents.

e Neighborhood Associations are strictly voluntary and no Neighbor willbe required to
participate. Each Neighborhood Association willdetermine its own priorities and desired level
of activity.

e Neighborhood Associations will not assume the role of an administrative or legislative body.

e Neighborhood Associations have no legal authority to enact or enforce property design or
maintenance requirements.

e Onlyone Neighborhood Association may existin each Neighborhood, as identified in the official
Neighborhood map.

Bylaws

e Inorderto berecognizedasa Neighborhood Association by the City, Neighborhood Associations
are required to adopt bylaws thatinclude the following minimum standards:

e An outline of the Neighborhood boundaries as defined by the City;

e Membershipcriteriaallowingany Neighboroverthe age of 18 the right to belongand to vote.

e Astatementthatthe Neighborhood Association will not discriminate based on race, color,
creed, religion, age, sex, sexual orientation, gender expression, marital status, disability, status
with regardto publicassistance, familial status or national originin connection with
employment, housing and real property, publicaccommodations, publicservices, creditand
education;

e Oneannual meetingwith notice toall addresses within the geographicboundaries,

e Proceduresforthe electionand removal of leadership ; and

e Method of determining quorum and how votes are taken and recorded at annual meetings.

Changes or amendments tothe bylaws shall be provided to the City staff liaison.

Recognition

A group of Neighborsintendingto form a recognized Neighborhood Association or seeking recognition

of an existing Neighborhood organization must notify the City staff liaison. The recognition steps are as
follows:

e Uponrequest, an educational meeting may be conducted by the City staff liaison regarding
stepsto organize.

e The organizingcommittee notifies, in writing, all Neighbors of the opportunity to vote on
becomingarecognized Neighborhood Association and the proposed Neighborhood Association
bylaws. Upon request, the City will pay for and coordinate this initial mailing.

e Upon an affirmative vote, the Association formally applies for recognition and submitsa
completed recognition application and minutes from the meeting during which the neighbors
voted to seek recognition and a copy of the current or proposed Association bylaws.
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e The City staff liaison will forward the application materials to the City Managerfor review and
approval. The City Manager will notify the Neighborhood Association and City Council of his or

herdecision withregard to recognitionin writing. Neighborhood Associations can appeal the
decision of the City Managerto the City Council.

Removal of Recognition

The City Manager has the authority to remove recognition from a Neighborhood Association if the
Association fails to comply with any requirement of this Policy. Prior to the removal of recognition, the
Neighborhood Association will be given written notice of non-compliance and a period of 60 days to
achieve compliance. If the City Managerremoves recognition, the Neighborhood Association and City
Council will be informed of his or herdecision in writing. Neighborhood Associations may reapply for
recognition without prejudice.

Funding

Membership fees, when established by the bylaws of a Neighborhood Association, shall be voluntary
and shall not preclude any neighborfrom participating in the Neighborhood Association. Neighborhood
Associations may charge fees forevents oractivities that do not include voting on Association business.
The City shall notserve as the fiduciary agent fora Neighborhood Association. Any Association which
raises money outside of a city-sponsored grant or program is responsible for complying with applicable
state and federal laws. If funds are disbursed by the City foruse by an Association, the Association may
be requiredto provide documentation of appropriate use. Failure to do so will resultin removal of
recognition.

City Staff Liaison

City will assign a staff liaison to recognized Neighborhood Associations. The role of the staff liaison will
be to:

e Provide information aboutthe role and organization of Neighborhood Associations, both
generallyandindirect consultation with residents;

e Receive and process applications for Neighborhood Association recognition;

e Ensurethat the recognition requirements are met and notify the Neighborhood Association and
City Manager of any shortcomings;

e Maintain City records related to Neighborhood Associations;

e Work withthe Communications and Technology Services Department to facilitate the
communication activities outlined in this policy;

e Developand maintain aCity speakerlistand contact speakers uponrequestfroma
Neighborhood Association;

e Educate City staff on the role of Neighborhood Associations and how to fully engage
Neighborhood Associations as avalued resource;
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e Referissuesbroughtforward by Neighborhood Associations to appropriate staff; and

e Advisethe City Council onissues related to Neighborhoods or Neighborhood Associations and
draft or revise related policies.

Itisnot the role of the City staff liaison to organize a Neighborhood on behalfof a proposed
Neighborhood Association orto advocate positions on behalf of Neighborhood Associations.

Communication Support

The City shall not serve as the primary communication vehiclefor Neighborhood Associations. The City’s
Communications and Technology Services Department will provide basiccommunication supportto
Neighborhood Associations to ensure that residents are aware of their existence within the community.

Basic communication supportfromthe City includes:

e Website Page: The landing page will include the Neighborhood boundaries and notable features,
Neighborhood Association bylaws, regular meeting place and time of Neighborhood Association
meetings, Neighborhood Association contactinformation, and links to the Neighborhood
Association website orotheronline resource.

e Initial Mailer: Uponrequest, the City will pay forand coordinate a Neighborhood-wide postcard
mailing notifying residents of ameeting to vote on the potential formation of arecognized
Neighborhood Association. Content must be delivered to the Communications and Technology
Services Department at least 21 daysin advance of the organization meeting date toensure
timely delivery. Postcard mailings will be addressed to “Resident.”

e Copying:Upon request, the City will provide copying once annually foreach associationinan
amountequivalenttothe Neighborhood’s estimated population (double-sided, on 8.5” by 11”
paper). Associations should anticipate a 2-3 day turnaround for each copying project.
Associations can maximize the copy services provided by the City by using half sheetflyers.

e AboutTown Listing: Recognized Neighborhood Associations and their contactinformation will
be highlighted annuallyin About Town.

Communication with the Neighborhood Association will not replace the City’s traditional methods of
directoutreach to residents. Any communication facilitated by the City is subject to the City’s
communication policies and ordinances. As aresult, the City will notfacilitateany commu nication thatis
inconsistent withits policies general operating principles, orthe City Code. Examples of communication
that would be inconsistent with City policies include items that are discriminatory or politically partisan
in nature.

Neighborhood Boundary Changes

The City has defined boundaries foreach Neighborhood. Neighborhood Associations may propose both
technical corrections and Neighborhood boundary changes.

Technical Corrections. Technical corrections are minor changes regarding the placement of the
boundary line onthe map. For example, atechnical correction could entail shiftingaboundary line to
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include the properties on both sides of astreet. Technical corrections impact asmall number of
properties. Toapplyfora technical correction toa Neighborhood’s boundary, the Neighborhood
Association must submitawritten request to the City staff liaison along with the minutes from the
meeting at which the organization’s members voted to make the change. The City staff liaison will

forward the requestto the Neighborhood Association(s) of any adjoining impacted Neighborhoods for
review and comment. The City staff liaison will forward the requestand any comments from the
adjoiningimpacted Neighborhood Associations(s) to the City Council for review. The City Council hasthe
sole authority to approve or deny anytechnical corrections.

Boundary Changes. Boundary changes represent alargerchange with respectto the geographic
definition of the neighborhood. Boundary changes have the potential toimpactalarge numberof
properties. For example, aboundary change could entail moving the boundary from one streetto
anotherstreetlocated afew blocks away. To promote stability and growth of the Neighborhood
Association system, and in recognition of the significant public processinvolved in creating
Neighborhood names and boundaries, boundary change requests will only be considered at time of
application forinitial recognition, orany time within two years of initial recognition. Inaddition, any
boundary change request that creates Neighborhood(s) with less than 70 parcels will not be considered.
To apply for a boundary change, the organizingcommittee must submit the request to the City staff
liaison along with aNeighborhood petition demonstrating the support of a majority of households. The
City staff liaison will forward the request to the Neighborhood Association of any adjoiningimpacted
Neighborhoods for reviewand comment. The City staff liaison will forward the request and any
comments from the adjoiningimpacted Neighborhood Association(s) to the City Council forreview. The
City Council has the sole authority to approve or deny any boundary changes.

Neighborhood Name Changes

The City has defined names foreach Neighborhood that are listed on the official Neighborhood map.
Neighborhood Associations may apply to change the official Neighborhood name at time of application
forinitial recognition, orany time within one year of recognition. After one year, the official
Neighborhood name cannot be changed. To apply fora name change, the Neighborhood Association
mustsubmita requestto the City staff liaison to change the Neighborhood name along with the minutes
fromthe meetingat which the organization’s members voted to change the name and a summary of
how the Association collected dataregarding the name preference of their Neighbors. The City staff
liaison will forward the request to the City Council forreview. The City Council has the sole authority to
approve or deny any name changes.

Additional Benefits

Meeting Space

City-owned meeting space availablefor publicuse will be offered free of charge forany Neighborhood
Association meetings oreventsthatare free to the public(no charge). If City staff are required to open
or monitorthe building, the Neighborhood Association may be charged a recovery fee. City-sponsored
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meetings and programming willtake precedence over Neighborhood Association meetings, and

Neighborhood Association meetings may be “bumped” from a City facility with aminimum of 30 days’
notice.

GuestSpeakers
The City will develop and maintain alist of City staff that can be scheduled as guest speakers by

Neighborhood Associations. City staff may be available to speak on special topics by request. The guest
speakerprogramis designed foreducation and information sharing purposes.

Annual Workshop
City staff will coordinate an annual workshop tofacilitate the sharing of ideas and best practices

between Neighborhood Associations and to gather suggestions from Neighborhood Associations for City
staff.

Annual Award
Each year the Mayor will give aNeighborhood Association Award during the Annual Volunteer

Recognition Banquetto recognize community building efforts by the City’s Neighborhood Associations.
Nominations forthe award will be solicited from all Neighborhood Associations priorto the event.
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(952) 924-2500

Home > About > Neighborhoods
updated: Tuesday, September 30, 2014

Many of St. Louis Park’s 35 neighborhoods are represented by an organized neighborhood
association. These groups can rally residents together to solve a problem or voice an opinion on
a special issue. They can also hold neighborhood get-togethers, organize park clean-ups, or
share services (trading home maintenance for child care, for example). Many neighborhoods
publish newsletters listing upcoming events and neighborhood news.

Call Breanna Erickson, Community Liaison, at (952) 924-2184 or email
berickson@stlouispark.org to find out whether your neighborhood is represented by an
association, or if it isn’t, how you can organize one. You can also visit your neighborhoods
webpage to see if it is organized. I f you don't know your neighborhood, find it by visiting
myNeighborhood.

If you are interested in organizing your neighborhood, more information can be found in the St.
Louis Park Neighborhood Organizing Kit.

Neighborhoods

Amhurst
Aquila
Birchwood
Blackstone
Bronx Park
Brooklawns
Brookside
Browndale
Cedar Manor
Cedarhurst
Cobblecrest
Creekside
Crestview
Eliot

Eliot View
Elmwood
Fern Hill
Kilmer
Lake Forest


http://www.stlouispark.org/
http://www.stlouispark.org/about-st-louis-park-minnesota.html
http://www.stlouispark.org/neighborhoods.html
mailto:molson@stlouispark.org
http://www.stlouispark.org/neighborhoods/our-neighborhoods.html
http://www.stlouispark.org/neighborhoods/our-neighborhoods.html
http://www.stlouispark.org/myneighborhood.html
http://www.stlouispark.org/webfiles/file/police/slp_neighborhood_organizing_kit.pdf
http://www.stlouispark.org/webfiles/file/police/slp_neighborhood_organizing_kit.pdf
http://www.stlouispark.org/neighborhoods.html
http://www.stlouispark.org/amhurst.html
http://www.stlouispark.org/aquila.html
http://www.stlouispark.org/birchwood.html
http://www.stlouispark.org/blackstone.html
http://www.stlouispark.org/bronx-park.html
http://www.stlouispark.org/brooklawns.html
http://www.stlouispark.org/brookside.html
http://www.stlouispark.org/browndale.html
http://www.stlouispark.org/cedar-manor.html
http://www.stlouispark.org/cedarhurst.html
http://www.stlouispark.org/cobblecrest.html
http://www.stlouispark.org/creekside.html
http://www.stlouispark.org/crestview.html
http://www.stlouispark.org/eliot.html
http://www.stlouispark.org/eliot-view.html
http://www.stlouispark.org/elmwood.html
http://www.stlouispark.org/fern-hill.html
http://www.stlouispark.org/kilmer.html
http://www.stlouispark.org/lake-forest.html
http://www.stlouispark.org/
http://www.stlouispark.org/neighborhoods/news-feeds-rss.html
http://www.stlouispark.org/city_map/
http://www.stlouispark.org/neighborhoods/staff-directory.html
http://www.stlouispark.org/neighborhoods/staff-directory.html
http://www.youtube.com/slpcable
http://vimeo.com/stlouispark/videos
https://twitter.com/#!/stlouispark
https://www.facebook.com/stlouispark
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Lenox

List of Neighborhoods
Meadowbrook
Minikahda Oaks
Minikahda Vista
Minnehaha

Oak Hill
Pennsylvania Park
Shelard Park
Sorensen

South Oak Hill

Texa Tonka

Triangle

Westdale

Westwood Hills
Willow Park

Wolfe Park

St Louis Park Maps

Neighborhoods Map

Wards / Polling Location Map
City Street Map

I nteractive City Map

9 articles in this section

Upcoming Neighborhood Events
Block Captains Wanted
Neighborhood Associations
Block Captains

Block Parties

Meeting Rooms

Garage Sales

Posting Signs
Adopt-a-Park or Garden

Related Topics

application
neighborhood
block party
events

adopt

streets
neighborhoods

garden



http://www.stlouispark.org/lenox.html
http://www.stlouispark.org/list-of-neighborhoods.html
http://www.stlouispark.org/meadowbrook.html
http://www.stlouispark.org/minikahda-oaks.html
http://www.stlouispark.org/minikahda-vista.html
http://www.stlouispark.org/minnehaha.html
http://www.stlouispark.org/oak-hill.html
http://www.stlouispark.org/pennsylvania-park.html
http://www.stlouispark.org/shelard-park.html
http://www.stlouispark.org/sorensen.html
http://www.stlouispark.org/south-oak-hill.html
http://www.stlouispark.org/texa-tonka.html
http://www.stlouispark.org/triangle.html
http://www.stlouispark.org/westdale.html
http://www.stlouispark.org/westwood-hills.html
http://www.stlouispark.org/willow-park.html
http://www.stlouispark.org/wolfe-park.html
http://www.stlouispark.org/webfiles/file/maps/neighborhood_city_map.pdf
http://www.stlouispark.org/webfiles/file/maps/WardPrecinct.pdf
http://www.stlouispark.org/webfiles/file/maps/CityWideMap.pdf
http://www.stlouispark.org/city_map/
http://www.stlouispark.org/neighborhoods/neighborhood-events.html
http://www.stlouispark.org/neighborhoods/block-captains-wanted.html
http://www.stlouispark.org/neighborhoods/neighborhood-associations.html
http://www.stlouispark.org/neighborhoods/neighborhood-watch-block-captains.html
http://www.stlouispark.org/neighborhoods/block-parties.html
http://www.stlouispark.org/neighborhoods/meeting-rooms.html
http://www.stlouispark.org/neighborhoods/garage-sales.html
http://www.stlouispark.org/neighborhoods/rules-for-posting-signs.html
http://www.stlouispark.org/neighborhoods/adopt-a-park-or-garden-in-your-neighborhood.html
http://www.stlouispark.org/application_tags.html
http://www.stlouispark.org/neighborhood_tags.html
http://www.stlouispark.org/block-party_tags.html
http://www.stlouispark.org/events_tags.html
http://www.stlouispark.org/adopt_tags.html
http://www.stlouispark.org/streets_tags.html
http://www.stlouispark.org/neighborhoods_tags.html
http://www.stlouispark.org/garden_tags.html
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5005 Minnetonka Bivd.
St. Louis Park, MN 55416
Phone: (952) 924-2500 Email: info@stlouispark.org

Calendar | Interactive City Map | Website | Awards | Policies| Site
Map | Staff Directory

Copyright © 2014 City of St. Louis Park. All Rights Reserved.
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FOR COMMISSION APPROVAL 01-15-2015: AGENDA ITEMS 6 Ci & 6 Ciii

Possible Volunteer Appeal Language

The Community Engagement Commission is an advisory commission appointed by the City Council to advise it on ways
and means to encourage, facilitate, and streamline the engagement of Roseville residents in their community. It is
seeking volunteers for the following two initiatives.

Neighborhood & Neighborhood Association Task Force

The Community Engagement Commission is seeking volunteers to work with it on a three to four month project focused
on neighborhood identity and associations. Volunteers would serve on a task force exploring ways to foster and
facilitate neighborhood identity and communications, and consider various formats to encourage and organize authentic
and effective neighborhood input into civic decision-making.

Task Force meetings will occur no more than once a month except for possibly the first month. Task Force members will
communicate with each other via phone and the internet in between meetings. The Task Force Chair may be appointed
by the Commission.

The Task Force will advise the Community Engagement Commission on specific ways to achieve the Commission’s 2015
Policy Objectives of fostering and supporting vibrant neighborhoods in Roseville and integrating community and
neighborhood participation into city decision-making.

For more information please see the Commission’s website (to be added) for its December gh Report to the City Council
on Recommended Policies & Strategies for Community Engagement, Section 7, lines 361-416. Minutes of the
Commission’s meetings are also available on the website. You may also contact the Commission’s chair Gary Grefenberg
at ggrefenberg@comcast.net or 651/645-6161.

Zoning Notification Task Force

The Community Engagement Commission is seeking volunteers to work with it and the Planning Commission on a three
to four month project to review the City’s zoning notification process with the objective of ascertaining their
effectiveness in communicating with Roseville business and residents impacted by zoning decisions. The task force will
make recommendations for improvement; these recommendations will be transmitted to both Commissions, with a goal
of submitting any approved changes to the City Council.

No experience is required. The only requirement is an interest in improving the City’s notification process and the
willingness to volunteer time for this short-term project. Staff will be provided by the Planning Department.

It is estimated that the Task Force will meet no more than once a month, with the exception of the first month when it
may meet twice. Task Force members will communicate via phone and the internet in between meetings. It is expected
that the Task Force will have two co-chairs representing the respective Commissions involved.

For more information please see the Commission’s website (to be added) for its December 8th Report to the City Council
on Recommended Policies & Strategies for Community Engagement, Section 9, pages 14-15. Minutes of the
Commission’s meetings are also available on the website. You may also contact the Commission’s chair Gary Grefenberg
at ggrefenberg@comcast.net or 651/645-6161.



mailto:ggrefenberg@comcast.net
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City Council Meeting Recap

Roseville City Council Regular Meeting
Unofficial report of city council meeting January 5, 2015

Called to Order: 6:15p.m.

Present: Mayor Dan Roe; Counciimembers: Jason Etten, Lisa Laliberte, Tammy McGehee,
Robert Willmus

Swearing in of Councilmembers
Mayor Dan Roe, Councilmember Tammy McGehee and Councilmember Bob Willmus took the
Oath of Office

Approval of Agenda
Approved the January 5, 2015 agenda

Minutes
Approved December 8, 2014 meeting minutes

Consent Agenda

Approved consent agenda including naming the Roseville Review as the 2015 legal newspaper,
establishing official bank depositories, approving 2015 sign permits, and appointing the mayor
and the city manager to the fire relief association

Business Items Action
Designated Councilmember Jason Etten as the 2015 acting mayor

Reappointed commissioners to citizen advisory commission including Scot Becker and Gary
Grefenberg to the Community Engagement Commission; Nagaraja Konidena and Peter Zeller to
the Finance Commission; Mary Bachhuber, Lisa Carey and Wayne Groff to the Human Rights
Commission; Jerry Stoner to the Parks and Recreation Commission; Shannon Cunningham to
the Planning Commission; Brad VanderVegt to the Police Civil Service Commission; and Duane
Seigler to the Public Works, Environment and Transportation Commission

Approved a Council/staff strategic planning session to establish goals for the upcoming year

Business Items Presentations

Approved rules of procedures, including adding pledge of allegiance to the beginning of council
meetings

Approved appointment of Council and staff liaisons to various community groups

Adjournment
Meeting adjourned at 8:30 p.m.

Next meeting January 12, 2015

Council recaps are not official minutes of city council meetings. We do our best effort to be as
accurate as possible, but cannot attest to the complete accuracy.
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