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Community Engagement Commission
Meeting Minutes
November 13, 2014

Commissioners: Gary Grefenberg, Desiree Mueller, Theresa Gardella, Kathy
Ramundt, Scot Becker, Jonathan Miller, and Michelle Manke

Commissioners Absent: None

Staff Present: Garry Bowman
Others Present: None

1. Introduction/Roll Call

A quorum being present, the Community Engagement Commission meeting was called to order
at 6:30 p.m. by Chair Gary Grefenberg.

2. Approve Agenda

Chair Grefenberg noted the following times for the agenda: Agenda item 5 will begin at 6:30
p.m.; the final talking points on the Agenda, item 5.b, will begin at 7:25 p.m.; Chair committee
and staff reports will begin at 7:30 p.m.; New Business will being 8:10 p.m. with adjournment at
8:35 p.m., if not earlier.

Vice Chair Becker moved and Commissioner Manke seconded a motion to approve the agenda
with timelines as presented. Motion passed unanimously.
3. Approve Minutes

Chair Grefenberg asked if there were any comments, revisions, or changes to the Minutes
received.

Commissioner Michelle Manke stated on line 795 that the language concerning her did not
reflect what she said.

Chair Grefenberg asked Commissioner Manke for her amended language. Commissioner Manke
amended the language on line 795 by striking the language “not who it is communicated to” and
replace “it” with “to the groups.”

Commissioner Manke moved and Commissioner Theresa Gardella seconded a motion to approve
the amended language at line 795. Motion passed unanimously.
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Vice Chair Becker moved and Commissioner Ramundt seconded a motion to approve the
October 9, 2014 meeting minutes as amended. Motion passed unanimously.

4, Public Comment

There being no one present wishing to speak to the Commission on an item not on the agenda,
the Chair moved to the next agenda item.

5. Old Business

a. 2014 Policy and Strategic Recommendations for presentation to the Council
I. Final Review & Approval of Commission Recommendations

Chair Grefenberg stated the major and most important item on the agenda was to finalize the
policies and strategic recommendations to the Council. He noted he was not sure he got every
change as discussed by the Commission, and would therefore like to review it for Commission
corrections and comments.

E-Mail from Roseville Resident Lisa McCormick: Grefenberg said that late that afternoon he
had received an email from Lisa McCormick with some suggested changes. He was not sure
they could adequately review all of McCormick’s suggested changes, and distributed her
changes. Lisa McCormick is the Chair of the Twin Lakes Neighborhood Association, and had
appeared before the Commission the previous meeting.

Ms. McCormick requested that he convey to them some concerns and then went through the
McCormick November 13™ email, a copy of which is attached and hereby made part of the
record.

McCormick wrote that she “became aware that the City has a policy that they charge
associations the amount of $19.00 for room rental for any meetings,” which presented a
significant obstacle for her neighborhood association. She raised the point that at a recent
candidates’ forum all three City Council candidates spoke in favor of community engagement, so
she hoped the Commission would forward a request to the Council that neighborhood
associations be allowed to use community rooms at City Hall at no charge.

McCormick also noted that during Monday night’s City Council meeting, she became aware of a
new fee being proposed to appeals of planning division decisions, and expressed concern that
this might be denying due process and wanted to bring it to the Commission’s attention for future
consideration.
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Commissioner Kathy Ramundt she wanted to go with current language and not add any new
items. She indicated this was not to say they wouldn’t consider it in the future, but she believed
they needed to finish the current recommendations before them.

Chair Grefenberg stated he agreed they needed to move forward, but he thought the first
McCormick concern could be considered, that is, charging neighborhood associations for use of
City Hall meeting space.

Commissioner Manke agreed that they should go with what they had. She asked for clarification
of McCormick’s reference to charging for meeting space was for neighborhood associations or
for candidates. Grefenberg responded that he believed Ms. McCormick was just making a
statement that all reelected candidates to the City Council spoke favorably of civic engagement
and that gave Ms. McCormick hope that the fee in question would be dropped for neighborhood
associations.

Grefenberg suggested they move on and take it into future consideration that hopefully the
individual park buildings and space at City Hall be available for no charge to any neighborhood
associations recognized by the City.

Commissioner Ramundt said the reason she believed they needed to discuss it further was at
what point were you a neighborhood association versus were they just in the process of forming
the neighborhood association.

Vice Chair Scot Becker stated he wanted to know more about this and the fee charged. Chair
Grefenberg indicated it was clear the Commission wanted to move on and if this came up again,
they would have more information.

Commissioner Ramundt said they could add this to the agenda for discussion next month. Chair
Grefenberg stated because they would be meeting with the City Council next month, He also
added it was his thought that they not have a regular meeting in December unless the
Commission insisted upon it, but it could be discussed in January or February.

Resumption of Final Review of Commission Recommendations: Staff Liaison Garry
Bowman asked was it just the items in red they wanted to discuss. Chair Grefenberg indicated it
was only those red items for future Commission discussion. He stated he would respond back to
Ms. McCormick.

Chair Grefenberg stated on the draft Commission Recommended Policies & Strategies it had
taken him over 30 hours to review and revise, but he might have missed some things. He then
reviewed with the Commission the draft 2014 Commission Recommended Policies and
Strategies section by section.

As to Section 4, 4.1 b, he asked the Commission what their decision was regarding including the
following language:
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b) Provide opportunities for City staff, council member, and commissioners to
discuss key issues with citizens, including the City’s progress on increasing civic
engagement (such as occurred at the March 13, 2012 Task Force meeting with City
Manager Bill Malinen and City Planner Bryan Lloyd).

Grefenberg suggested if the Commission wanted to include it, they revise it as follows:

b) Provide opportunities for City staff, council member, and commissioners to
discuss key issues on the City’s progress on increasing civic engagement.

Grefenberg moved and Becker seconded a motion to include b) as revised above.

Vice Chair Becker indicated he had no objection to it, but asked if the same statement had
somewhere else such as the encouragement of town hall-style meetings.

Commissioner Gardella said she viewed this as falling under 1 b) The City Council should host
hold one regularly scheduled town-hall style meeting each year, with topics solicited from the
eight City commissions.

Grefenberg responded that these strategic statements were similar, but not identical. The
difference with the revision was to provide opportunity for City staff, council members, and
commissioners (which was them) to discuss key issues on the City’s progress on increasing civic
engagement; that was the distinction in his mind.

Becker asked wouldn’t such a meeting be hosted by the Commission.

Commissioner Ramundt asked if they needed this additional recommendation at this point. She
noted the Commission now had a lot of recommendations before it, they should leave it out.

Commissioner Gardella agreed and believed it was their intent to find a lot of different ways for
council members, staff, and commissions to be in the community.

Chair Grefenberg stated he heard their point, but he had raised it because this recommendation
had been overlooked in the Commission’s prior review. He indicated unless there was an
objection or any further discussion, he would withdraw his motion. There being no objection,
he indicated item b) would be deleted.

Chair Grefenberg stated under 4.3 compile and publish a directory of existing resources...,he
also could not find any discussion on that. He stated he asked if the Commission wanted to
include it or delete it.

Vice Chair Becker recommended they add this to the short list of topics to review once the
website was live and the Commission had further discussions about what its content should be.
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Becker moved and Manke seconded to have this item for further review when they addressed the
City website. Motion passed unanimously.

Chair Grefenberg continued that in Section 5 he could not find anything missing. He asked the
Commission if anyone saw anything missing or disagreed with any of the language. No
questions or objections were raised.

Chair Grefenberg stated under Section 6, Enhance Website and Electronic Communications, his
opinion was that they didn’t need the rationale under Policy 6.1, since the Commission had
earlier deleted the two recommendations under that rationale. He asked if the Commission
agreed with this deletion. There being no objection the Chair ruled it was the Commission’s
consensus to delete the rationale and the words We recommend the City.

Chair Grefenberg stated under Section 7 he could not find any prior Commission discussion or
action on d), Encourage staff to consult with community and neighborhood leaders on issues
critical to Roseville’s development.

Commissioner Ramundt stated that Recommendation 7.1 d looked very similar to
Recommendation 7.1.d, with one saying communicate and the other saying consult. She believed
d) should be deleted. There being no further discussion or objection, the Chair ruled it was
the consensus to delete d) and renumber accordingly.

As to Section 8, Foster and Support Vibrant Neighborhoods, Chair Grefenberg acknowledged
receiving comments on this section from resident Lisa McCormick, and noted that the
Commission had already discussed them and decided to defer consideration to a future date.

Chair Grefenberg commented that Section 9, Improve the Notification Process, was the hardest
section to finalize since there were some items whose resolution by the Commission was not
Clear.

Grefenberg referred the Commission to 9.1.a and b, on page 12. These items related to Open
Houses organized by city zoning officials. He stated he handed out at their last meeting in
October and he handed out a revision to that handout and make a change congruent with what
the Planning Commission adopted. He stated he could not find that he dealt with a, which would
be 9.1.c. He noted they discussed at the meeting but never took action on 9.1.b that he could
find. He stated the distinction was when he attended the Planning Commission meeting as a
representative of this Commission he brought this to their attention. He noted during the course
of their discussion they came up with the summary column. They were of the opinion that they
didn’t like the idea of all of the open houses because this would be approximately 50 open
houses, which would be 50 nights for staff. He was pleased with the cooperation and he believed
this was a small feather in the Commission’s cap that they agreed. For the time being, he
suggested dropping the reports on the open houses and adopt 9.1.b deleting the item deleted in
red on the left column to simply it. He recommended they adopt 9.1.c in the handout with the
deletion.
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Chair Grefenberg moved and Commissioner Gardella seconded a motion to adopt 9.1.c in
the handout with the deletion.

Commissioner Ramundt asked if the motion would take out 9.1.b a) and b) and replace it with
9.1.c.in the bench handout. Chair Grefenberg responded that her understanding was correct.

Motion passed unanimously.

Chair Grefenberg stated looking at the rest of section 9 he could not find anything else. He
indicated under section 10, this was the placeholder as discussed before. He did not see anything
on this section either.

He asked for a motion to approve the recommendations as amended.

Vice Chair Becker moved and Commissioner Ramundt seconded a motion the
recommendations as amended. Motion passed unanimously.

Vice Chair Becker thanked the Chair for this work on these recommendations.
ii. Determination of Priority Projects for Council Review

Vice Chair Becker stated the Operations Committee met and had considered how the
commission could tackle a lot of the priorities early on, how they could drive fast engagements,
and what they could get accomplished in a year. His thought was that the first things they should
do are engagement infrastructure so as to set in place items that could be both done within a year
and, scaled, carried forward thereafter.

Becker noted the priority items for presentation would be: Item #1 would be to assist and
encourage the formation of neighborhood associations. Item #2 would be the 2015 Conference
on Community Engagement in the City, which would give them an opportunity for them to learn.
He noted they were not the first City to do community engagement and he wanted to get those
people in to find out what worked and did not work for them. Item #3 was the joint task force
with the Planning Commission on Notification Issues/Formats. Item 4 was Civic Engagement
Module for the City’s new website. Item #5 was Council Priorities and Emerging Opportunities.
He stated there would be issues that came up where the commission’s input would be needed and
some capacity needed to be reserved for these issues.

Commissioner Gardella stated she believed this was an attempt to balance the need to get out
and do things and get stuff moving as well as a build some infrastructure that could be put in
place for the future. She noted because this was a year in scope, some items were not on this list
but that did not mean they wouldn’t be addressed, or couldn’t be addressed in 2015, depending
what emerges. It would be important for the Commission to remain open and flexible.

Chair Grefenberg stated for example they had adopted a comprehensive set of recommendations,
which would prove useful; for example, if Council decided they wanted to look at providing
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email addresses of Commissioners there was a recommendation on that issue. If the Council
wanted to look at the Uniform Commission Code (UCC) for Commissioners missing meetings,
they had a recommendation on that and in some instances a rationale. He concluded by advising
the Commission that their priorities were not only decided by them but also by the Council.

Vice Chair Becker stated this allowed them to handle one-off items as well and could be
addressed directly, but this was their attempt to focus on some particular activities.

Chair Grefenberg stated he believed it would be deadly at a Council meeting to go through
everything in detail due to time constraints. He did not believe they could go line by line with
the Council.

Commissioner Manke asked if it was their intent to submit the packet with changes and to
recommend the five items. Commissioner Gardella responded the five items would be priorities
for the coming year, but they were presenting the entire packet as the Commission’s
recommendations but focus on the five items.

Chair Grefenberg stated in their presentation they would devote more time to these priorities
since they had limited time.

Commissioner Manke asked if they would be putting forth some strategic plan for the Council,
along with the five priorities. She asked what they would be asking the Council to do. Chair
Grefenberg responded one couldn’t tell the Council how to respond, but they would give Council
the detailed recommendations. Unless the Council disagreed, the Commission would proceed
with implementing the recommendations over the next few months. Grefenberg said the Council
usually did not take formal action such as a formal resolution but rather would achieve a general
consensus.

Commissioner Manke asked will the rest of the Commission be able to see the presentation prior
to it being presented to the Council. Chair Grefenberg responded that was what was next on the
agenda for the Commission’s consideration, but he wanted to see if there was concurrence with
the Recommended Priority Items for Presentation to the Council, as found in the Commission’s
meeting packet.

Commissioner Jonathan Miller believed they were great and he believed a rather large document
was distilled into achievable items.

Commissioner Ramundt asked if they had examples of other Cities in the area close to
Roseville’s size that had strong neighborhood associations. Chair Grefenberg responded in the
affirmative. He indicated Edina was larger than Roseville, but they had good neighborhood
associations, as did St. Louis Park. He stated of course there were the large cities that had
neighborhood associations also.

Commissioner Ramundt stated she was interested in cities of Roseville’s size. She stated her
concern was that it was difficult to get people engaged in basic things so how would they get
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them involved to set up a neighborhood association and would they sign up for a neighborhood
association. She asked if this would be the best use of their time, but if others wanted to she
would be willing to explore this, but she didn’t think it was their number one priority. She asked
if they have heard from residents that people want neighborhood associations but don’t know
how to do them. Chair Grefenberg responded in the affirmative. He indicated he had heard from
various neighborhoods.

Commissioner Ramundt noted she was not talking about the people who had already indicated
they wanted a neighborhood association, but rather the people outside of those neighborhoods.

Chair Grefenberg responded he did not know. He noted that the objective was not just the
formation of neighborhood associations, but how to integrate neighborhood participation into
City Hall culture and decision-making. He believed that the more active the three current
Roseville neighborhood associations are the more would come forward. He indicated that this
initiative was not just focused on forming new ones, but it was to make sure they were relevant
to City Hall and government decisions.

Grefenberg believed the thrust of this initiative was to involve people and residents, and
neighborhood associations were one way. He stated the numbered listing on the November 6
memo entitled Recommended Priority Items...was not meant to be the order of priority.

Commissioner Gardella wondered if the word encouraged implied a more proactive position on
the part of the Commission, as opposed to waiting for those who are interested to come to the
City and say they were interested. Grefenberg noted there were residents interested in
neighborhood associations, and there were another two groups recently-established groups. He
asked if they should change the word encouraged.

Commissioner Gardella stated she was not questioning the word encouraged. She was noting
that it implied a proactive position and not just waiting for people to come and ask for assistance.

Chair Grefenberg stated this document was not an order of priorities, but did they want to
recommend these items for presentation and then move on to format and how it is done.

Commissioner Gardella moved to approve these as the recommended priority items for
presentation to the Council. Becker seconded the motion. The Motion passed
unanimously.

iii. Discussion of Format for Joint Meeting with Council
Chair Grefenberg said he spoke with the Mayor last night and asked him if the joint meeting

would be December 1 or December 8. He noted December 1 was the Truth and Taxation
Hearing and at the last Council meeting a lot of items were deferred to December 1.
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Chair Grefenberg also reported he had expressed to the Mayor that the Commission wanted
some interaction and would therefore like 20 to 30 minutes for presentation and discussion. He
indicated the Mayor will discuss with staff what time they could appear, but wanted to know
who could attend. He believed the more Commissioners present, the better it would be.

Grefenberg then asked who could not make it on December first. Commissioner Ramundt
indicated she could not make that date. Chair Grefenberg then polled who would not make it on
December 8. No one indicated they could not make it December 8.

Chair Grefenberg stated the preference would be on December 8, but if necessary they could do
the December 1. With respect to the format, he believed they had the main priority items
previously approved and it was a simple thing to go around and introduce themselves. Then they
would begin with priority items 1-5.

As to who would initiate the discussion, he indicated he would like to do Priority #1 and
suggested Commissioner Gardella and Commissioner Ramundt do Priority #2. He stated he was
only going by what he saw on the Excel sheets’ individual expressions of interest, and the
individual workgroups. He stated for Item 3, later on in the agenda was going to ask if they want
to form a task force on this, but he asked if there was anyone else interested in this item. He
stated he was, but was there anyone else.

Commissioner Gardella recommended Chair Grefenberg could do that one and give someone
else the neighborhood formation. Chair Grefenberg stated his priority would be neighborhood
formation.

Chair Grefenberg stated item 4, should be Commissioner Miller and Vice Chair Becker. He
stated what he was talking about was the person to initiate the conversation on these points, but
he encouraged others who may have comments or qualification to follow-up. He was not talking
about one person doing all of the talking.

Commissioner Ramundt stated they have 4 maybe 5 minutes per topic so she believed if one
person talks representing them the time would be filled, but if someone wanted to make a
comment they could. She noted the time would go very fast.

Chair Grefenberg stated he wanted to make it clear that the presenter would initiate the
conversation and if the Council asked questions, everyone could respond being aware of the
limited time. He stated Council might find that they wanted to go beyond the time, but that
would be up to them.

Commissioner Gardella recommended that they ask the Commissioners whether they like to
present. She stated some might be more interested than others to do the presentations on a
particular topic. She stated just because she was on the workgroup did not mean she had to be
the one to present. Chair Grefenberg pointed out if Commissioner Ramundt was not there on
December 1, there would need to be someone else presenting.
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Commissioner Ramundt stated she believed Chair Grefenberg was assuming people would want
to present on various topics, but maybe it might be a good idea to just ask if they wanted to
present. Chair Grefenberg noted she had requested at the last meeting to look at the expressions
of interest found in last summer’s Excel print-outs which was what he did.

Commissioner Manke asked they had five items and they were asking people to present, but
what are they presenting. She believed one person, the Chair, should submit the information.
She asked if people who presented were responsible for coming up with the presentation other
than the list that was provided. Chair Grefenberg responded his recollection was if they had 20
minutes, this was only about 5 minutes.

Commissioner Gardella recommended that they present the recommendation, along with the
rationale and let the Council ask questions. Chair Grefenberg stated the rationales were in the
packet.

Vice Chair Becker stated there would be introductions and somehow the discussion would need
to be kicked off. It seemed to him that the discussion should be kicked off by what they had
done so far culminating in the packet of information and the priorities that were reached and then
they go into discussion of each item 1-5 highlighting the actual report. He did not believe they
were presenting a PowerPoint presentation.

Staff Liaison Bowen stated they were probably going to request the Council accept their report.

Commissioner Manke stated someone had to actually create a report that they would have right
in front of them. Her suggestion would be that this report be provided to the presenter in
advance so they had the opportunity to read it.

Chair Grefenberg stated he understood they would send what they had already approved to the
Council and then at the presentation they would introduce themselves; give a brief summary of
the work which they had done before; then initiate discussion and ask either at each point or at
the conclusion for the Council’s concurrence or acceptance.

Vice Chair Becker stated he did not believe there was additional presentation material that
needed to be presented.

Chair Grefenberg stated now that this had been approved, they could get this to the Council
early. Staff Liaison Bowman stated the information needed to get given to the Council no later
than Wednesday.

Chair Grefenberg suggested having it included in the Council pre-packet. Vice Chair Becker
stated the information would be in the packet as well as distributed ahead of time.

Chair Grefenberg asked if someone wanted to volunteer to initiate the discussion on these points.
He asked if Vice Chair Becker and Commissioner Miller were comfortable doing this.
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Commissioner Miller responded he would like Vice Chair Becker to take the lead on the
presentation.

Chair Grefenberg asked if Commissioner Gardella and Commissioner Ramundt were willing to
do item 2. Commissioner Ramundt stated she would support Commissioner Gardella, but she
could not make the December 1 meeting.

Commissioner Gardella stated if it was on the 1% she would do it, but if it was on the 8”‘, she
would like Commissioner Ramundt to do it, but they would decide that among themselves.

Chair Grefenberg asked if someone wanted to volunteer for 3. He stated he would do it if no one
wanted to volunteer.

Commissioner Manke asked which group specifically worked on it. Chair Grefenberg
responded the Operations Committee had worked on it.

Chair Grefenberg stated he would initiate the discussion on number 3. He stated he would be
willing to help someone prepare the presentation on number 3.

Commissioner Desiree Mueller stated she was not passionate about it and would not do it justice.
Commissioner Manke stated she was not as familiar with it.

Chair Grefenberg stated if someone else wanted to take the summary piece, that was okay with
him and it didn’t need to be him.

Commissioner Gardella asked if Council needed to know the process. Staff Liaison Bowman
believed it would be good to give an overview of the process and the Commission’s activities the
last six of so months.

Chair Grefenberg asked if someone wanted to do an overview. Commissioner Gardella stated
she did not believe it would take much time.

Commissioner Ramundt stated unless someone wanted to do it, to let Chair Grefenberg do the
overview. She asked if anyone wanted to do it.

Theresa Gardella volunteered to do the overview.
Chair Grefenberg stated he would do items 1 and 3. He indicated Item 2 would be
Commissioner Gardella and Commissioner Ramundt. Item 4 would be Commissioner Miller

and Vice Chair Becker. Item 5 Council would do.

Chair Grefenberg asked if anyone would want a PowerPoint presentation. Vice Chair Becker
stated he did not see a need for a PowerPoint presentation.
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Commissioner Mueller believed it would be better not to use a PowerPoint as there would be
more than one person presenting.

iv. Discussion on the Forming Certain Task Forces to Assist the Commission in
Implementing its Recommendations

Chair Grefenberg stated he believed that this issue of a task force had already been covered when
the Commission approved task force language under the Zoning Notification section of they
have already done this. He believed it would expedite the process if the Commission now asked
for volunteers to do a similar task force on neighborhood associations; he noted that several
residents had already volunteered their services. The volunteer appeal would be achieved
through the offices of the City’s volunteer coordinator and the Commission’s email lists.

Grefenberg asked if any Commissioner other than him who wanted to be on the neighborhoods
and neighborhood association task force. He stated the purpose for this would be to involve
residents in this initiative unless the Council at its upcoming joint meeting with the Commission
responded negatively to this approach. Such a neighborhood association task force would be
comprised of Commissioners and residents at large who would volunteer.

Chair Grefenberg moved and Vice Chair Becker seconded a motion to authorize the
formation of a neighborhood association task force composed of Commissioners from this
Commission as well as resident volunteers whose appointment would be discussed at a future
meeting.

Commissioner Manke stated she wanted to wait on this because she wanted to see where the
Council was at. She stated they might have emerging opportunities that might be more
interesting to Commission members that they don’t know about.

Chair Grefenberg stated part of his motivation as to avoid a December meeting since they would
already be meeting once in December with Council.

Commissioner Manke stated this did not say Chair Grefenberg couldn’t do behind the scenes
research and present that at a later date.

Commissioner Ramundt asked what other Commissioners wanted to serve on the task force. She
did not know if Chair Grefenberg wanted to lead another task force.

Commissioner Manke stated there was another issue she wanted to bring forth but wanted to get
this moving forth and done later. She stated she wanted to head up that one, but not this one.

Commissioner Gardella stated she was not able to do it. Vice Chair Miller stated he was more
focused on the community engagement module.

Commissioner Mueller stated she did not have the background to lead that. Commissioner
Ramundt stated she had something else she was interested in.
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Chair Grefenberg asked if they should resolve it this way — depending upon Council reaction
they would not at this time formally authorize the formation of this task force but he would
continue to see if there were residents who would be interested in serving.

Commissioner Ramundt stated he needed to find out who was interested and dedicated and
wanted to take on the leadership of the task force. She asked would it need to be someone from
the Commission to lead it.

Chair Grefenberg stated he believed the task force could appoint their own leadership, but he
understood the Commission wanted to appoint the leadership.

Commissioner Ramundt responded if a lead was not appointed, it would fall to Chair
Grefenberg, and she did not believe he wanted to take on another leadership role in a task force.

Chair Grefenberg responded that it appeared the consensus was to hold approval on this, but
there would be no problem with him finding someone to lead it.

Commissioner Manke stated she wanted to see everything they had already started completed
and then start with their next phase and at that time she could bring up what she was working on.

Vice Chair Becker asked if they needed to formally form the City Zoning Notification Task
Force or if it was a council action that formed the task force. Chair Grefenberg stated that in
consultation with the Mayor, he did not believe that forming the task force required a council
action and it was thus preferable for the CEC and the Planning Commission to form the task
force.

Chair Grefenberg stated if Council wanted to form it, they could do that and they made their
advice clear.

1) Other

Nothing was discussed.

b. Final Talking Points Revisions

Chair Grefenberg stated the Commissioners were being handed the Talking Point handout, which
should be made a part of the Minutes.

Talking Points

Q: What is the Community engagement commission?
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We are a newly formed commission with 7 volunteer commissioners all from the City of
Roseville.

We serve in an advisory capacity to the City Council, making recommendations and suggesting
strategies to strengthen citizen involvement and encouraged a stronger sense of community
among residents.

Our work will include ALL residents — seniors, businesses, youth, etc. — with particular attention
paid to those most underrepresented in Roseville’s civic and community life.

I think statements such as, “develop a process” and “establish partnerships,” etc. go beyond our
scope as “advisors.” We could “recommend a process” and “recommend/encourage
partnerships” but the action is not ours to take. This is my interpretation of our role, but maybe it
needs to be a point of clarification at the next Commission meeting.

Commissioner Manke stated they had come up with Talking Points and at a previous
Commission meeting they had some conversation about refining the wording and Commissioner
Gardella had some great recommendations so she helped with the wording. She stated he liked
the wording as it was extremely simples asking the one question as to what is the Community
Engagement Commission.

Chair Grefenberg stated this was a recommendation to review and adopt the talking points as
listed in the handout.

The Commissioners stated they liked the Talking Points.

Chair Grefenberg asked if there was any objection to adopting this by consensus. He ruled they
were adopting the Talking Points as distributed by consensus.

6. Chair, Committee, and Staff Reports

a. Chair’s Report
I Collaboration with Planning Commission

Chair Grefenberg stated his report covered several issues in response to the charges given to the
Commission by the Council. One was to review and recommend opportunities to collaborate
with neighborhood, community, education, business, and social services groups, and
organizations. Another was to review and recommend ways to improve the City’s public
participation process and policies, identify under-represented groups, remove any barriers, and
engage and promote increased participation of all residents (both homeowners and rental
populations), businesses, and community and neighborhood organizations.
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Grefenberg noted that attached to his report was an October 9" email from Chong Vang of the
Karen Organization of Minnesota (KOM), on the eviction of several Karen families from
apartments near Larpenteur and Rice. He indicated he had assisted the KOM in sending their
communications to the appropriate persons in the City. He wanted the Commission to know
about his activities because that and he believed this was part of the Commission’s work, but if
they disagreed he wanted to know that.

Chair Grefenberg’s Report also covered his work assisting in the formation of a new
neighborhood association in Roseville. He also volunteered that he had personally begun an
effort to collect donated household goods through his NextDoor network. He asked if there
would be someone on the Commission to coordinate the collection and distribution of household
goods for Karen families. There was an organization that would distribute it, but someone
needed to help organize this.

Commissioner Manke stated she knew that Corpus Christi Church dealt with the Karen
Community a lot also and she did not know if they needed to be involved with this. She stated
each of us were involved in each of their own things.

Chair Grefenberg stated he would welcome anyone’s involvement. Commissioner Gardella
suggested that since this wasn’t a Commission project, those interested in helping talk to Chair
Grefenberg after the meeting.

Commissioner Ramundt stated she believed this was important and could be something they
were interested in, but they needed more time to decide how they wanted to be involved
considering they just found out about it at this meeting, especially after looking at what the
Commission was already committed to.

ii. Other Items
There were no other items brought up.
b. Discover Your Parks Committee

Commissioner Desiree Mueller stated she and fellow committee member Kathy Ramundt had
touched on this a few times over the past several months so she didn’t want to take up a lot of
time, but it was a nice opportunity for them to engage with members of their community face-to-
face without an agenda. She said they had received great feedback from park participants
including doing an organized walk throughout the neighborhoods and parks, which would be
nice to look at. She recommended they look at these types of suggestions and see if they could
be implemented. She noted Coffee in the Park was another suggestion made.

Commissioner Mueller observed that people were a little hesitant at first, but once she and Kathy
had a Community Engagement sign to identify themselves, that opened up the lines of
communication. She believed people seemed more willing to share more information,
background, and ideas once they realized they were volunteers from the community who wanted
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to foster growth and connections. She and Ramundt had received some contact information from
people; once the website was up they would send these citizens an email and tell them how they
could sign up through the City’s website.

Staff Liaison Bowman stated this would be an opt-in system. Commissioner Mueller believed
they should reach out to these people.

Vice Chair Becker asked how many email addresses did they have. Commissioner Mueller
responded 30 to 40 emails; some had expressed interest in receiving information from the
Commission, but not necessarily from the City in general.

Staff Liaison Bowman noted the website could do this now also. He asked them to send him an
email so he could run it by staff.

Commissioner Ramundt stated she wanted to wait until they had the Community Engagement
page on the website done so they had a specific area they could look at. She believed it would be
important to reach out to these people after the website was fully functional.

Commissioner Mueller stated they would not send something out without the Commission and/or
staff’s input. Staff Liaison Bowman stated some concerns had been expressed by the Council
and City Manager regarding the collection of emails.

Commissioner Ramundt noted the Council concerns were not expressed until after they had
already collected the email addresses.

Chair Grefenberg requested the email addresses be now sent to Staff Liaison Bowman.
Commissioner Ramundt stated she did not want to do that because they had said the email
addresses would not be given to the City.

Commissioner Ramundt stated they had the email addresses, which they were not using; they
had a plan in place for when the civic engagement module was available they would draft an
email and run it by Pat and the Commission. She stated they would not start sending out emails
and that was not the intent of collecting them.

Commissioner Manke stated they promised that they would not share the email addresses and
they should not break their promise.

Commissioner Mueller stated when this first started everyone was on board with them collecting
email addresses and contact information. Personally she didn’t want to make a big deal of this
but this had been discussed, it was in the minutes and this has come up several times and nobody
brought it up that there was a concern and there should be a structure to it. She noted council
members saw people signing up and excited about the discussion yet no one brought up any
concerns; now several people in the City had a discussion and it was going through 3 to 4 people
before it came to them that this was a concern and this bothered her. She wanted open
communication.
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Chair Grefenberg stated the email addresses are the property of the Commission.

Staff Liaison Bowman stated all he wanted was that they touch base before anything was sent
out.

Commissioner Mueller and Commissioner Ramundt agreed.

Staff liaison Bowman stated the Council communicates chiefly through Pat and then Pat
disseminated the information and pass it onto staff.

Commissioner Mueller stated this was a good lesson, but they would never send out anything
without review and approval.

Commissioner Ramundt commented that they were residents not involved in politics before and
this experience had been very eye-opening. She stated that was why people didn’t get involved,
because politics was a painful slow process and if they wanted people engaged in the community
they had to make things easier and approachable.

Commissioner Ramundt said it was the third year she had been participating in Discover Your
Parks and she would volunteer again next year, but she would like a website module so they had
something concrete to show people.

Chair Grefenberg stated they now had a vehicle.

Commissioner Gardella stated she appreciated how they went straight out into the Community
and she was grateful they were willing to go out and do this, because not all Commissioners will
want to do this. It will be important to have direct communication with people in the City.

C. Website Redesign Committee
i Current Status of Civic Engagement Module (Lead Commissioner Becker)

Vice Chair Becker stated they had received two responses from three of the vendors. Staff
Liaison Bowman indicated Civic Plus already had a similar and usable built-in platform so he
did not send them the Request for Information.

Vice Chair Becker stated they have not had time to digest the information, but he hoped to get to
this in the next week and a half to look at this.

Chair Grefenberg asked if they could set up some kind of a deadline. He asked if the individual
evaluations could have a deadline. Vice Chair Becker responded he planned on having his
evaluation done by the end of the month.
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Chair Grefenberg stated the deadline would be at the end of Thanksgiving weekend to get the
individual scores to Vice Chair Becker.

Chair Grefenberg asked when the new website would be ready. Staff Liaison Bowman
responded it would be live next week. He stated they could assess it and provide feedback once
it was live. He anticipated this to be a living breathing document with continuous improvement.
Outside of the overall design, everything else they could change.

Chair Grefenberg asked if the buttons could be changed. Staff Liaison Bowman stated the
buttons could be changed. He stated when they would click the Get Involved button there would
be three options to get involved.

Commissioner Ramundt understood that before it went live, that they would have an opportunity
to look at it. Staff Liaison Bowman stated he was moving as fast as he could on this and there
was a lot of pressure to get it live.

Chair Grefenberg stated he also recalled the same discussion as Commissioner Ramundt.

Commissioner Ramundt stated she has been in software development her entire career and she
understood the pressure in moving forward, but she believed it was important that what they
were told as a Commission, namely that they were going to get the chance to review it before it
went live, had not happened. Staff Liaison Bowman responded that he did not have the same
understanding.

Chair Grefenberg stated he did not believe this could be resolved and this was an issue that they
should be clearer about in the future.

Staff Liaison Bowman acknowledged the Commission’s desire and indicated he tried to fulfill it
as best he could with keeping everyone else happy as well. Commissioner Ramundt stated her
lesson learned was that if she had an expectation that she needed to be very clear about it. She
believed they were clear, but maybe they were not.

7. New Business

Commissioner Ramundt stated at some point since the election was just held that the
Commission talk about what role the Commission could play in future city elections. For her
personally the only opportunity she had to understand what the candidates were about was when
she had to time to attend a League of Women Voters meeting. She believed the Commission
could help to get more candidate information out. She stated it would be interesting to have time
to brainstorm how the Commission could get involved in this.

8. Staff Report
a. Upcoming Items on Future Council Agenda
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Staff Liaison Bowman reported the Commission was on the Council’s agenda in December; the
Council will be having their budget hearing on December 1 and then voting on the final budget
on the 8". He stated they might have more wiggle room on the 8™ as the major discussion will

be on the 1*. Chair Grefenberg asked he confirm with Pat that the entire Commission could be
there on the 8" with one person missing on the 1%,

Staff Liaison Bowman stated he would let the Commission know when the meeting would be.

Staff Liaison Bowman noted the Commissioners who were on one-year appointments and were
interested in being reappointed needed to get an affirmation of interest to City staff. He stated
Chair Grefenberg and Vice Chair Becker were serving one-year appointments. He asked them to
let him know by November 26 if they were interested in being reappointed.

b. Other Items

There were no other items discussed.

9. Commission Communications, Reports, and Announcements

Chair Grefenberg announced there was a Roseville Library Program on the Karen Community
on November 20 at 2:00 p.m. whose purpose was to introduce the Karen to the wider
community.

10.  Commissioner-Initiated Actions for Future Meetings

Chair Grefenberg stated one item for future action is a discussion on what role the Commission
can play in facilitating information on elections and candidates.

He noted if they met on December 8, the Commission meeting would be on December 11. He
asked the Commission if they had to meet in December. The issues might be the Civic
Engagement module, but that might be the only item they needed to meet on.

Commissioner Manke stated she had no problem meeting and it sounded like there would be
time to notice this, but maybe they could also just do a short meeting after the joint meeting with
the Council.

Vice Chair Becker asked if there was a requirement that they cancel within so many days. Staff
Liaison Bowman did not think so. Chair Grefenberg stated they needed to get the meeting notice
out 3 days before the meeting though.

Commissioner Manke stated they could have a quick discussion after the Council meeting so
they had something to work on in January. Commissioner Manke asked if it was not already
public noticed that they would be meeting on the 8" at the Council meeting so would they need
to renotice the debrief meeting. Chair Grefenberg responded he believed if it was the majority of
the Commissioners doing the debriefing, it had to be noticed.
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Commissioner Miller stated he did not see the value in having a quick debrief to just talk about
this right after the meeting. The issue should be whether they needed a full meeting or not.

Chair Grefenberg stated they could have a limited agenda on the 11", which was 3 days later.
Commissioner Manke indicated she was okay meeting twice in one week. Commissioner Miller
stated he was okay with not meeting also. Chair Grefenberg noted it was normal for
Commissions to not meet in December.

Commissioner Gardella noted this time of year was busy so she favored not having a December
meeting. Vice Chair Becker added he was also okay with not meeting in December.

Vice Chair Becker moved and Commissioner Manke seconded a motion to approve cancelling
the December 11 scheduled Community Engagement meeting. Motion passed unanimously.

11. Recap of Commission Actions This Meeting
Commissioner Gardella noted Staff Liaison Bowman would get to the Commission as soon as
possible which date they would be presenting to the Council and they all have their assignments

for the presentations.

Chair Grefenberg stated he was not sure if the summary of the work was assigned.
Commissioner Gardella stated she would do that with Bowman’s assistance.

Chair Grefenberg noted Commissioner Manke would contact the Church.

Vice Chair Becker noted the website committee should get their information back to him at the
end of November.

12.  Adjournment

Commissioner Gardella moved and Commissioner Manke seconded a motion to adjourn.
Motion passed unanimously. Meeting adjourned at 8:43 p.m.



