City of

GOSEVHAEE
@ Minnesota, USA
Community Engagement Commission Agenda
Thursday, Sept. 10, 2015
6:30 p.m.
City Council Chambers

6:30 p.m. 1. Roll Call

2. Approve Agenda

3. Approval of July 9 Meeting Minutes

4. Approval of August 13 Meeting Minutes

5. Public Comment on Items Not on Agenda

6. Old Business
6:40 p.m. A. Plan next steps on neighborhood association priority project
7:20 p.m. B. Review plan for community listening and learning events
7:30 p.m. C. Update on Joint Task Force on Zoning Notification
7:35 p.m. D. Discuss policies and procedures for civic engagement website module
7:55 p.m. E. CEC Social Gathering
8:00 p.m. 7. Chair, Committee, and Staff Reports

A. Staff Report

8:05 p.m. 8. New Business

9. Commission Communications, Reports, and Announcements

10.  Commissioner-Initiated Items for Future Meetings

11.  Recap of Commission Actions This Meeting
8:20 p.m. 12.  Adjournment

Public Comment is encouraged during Commission meetings. You many comment on items not on the agenda at the
beginning of each meeting; you may also comment on agenda items during the meeting by indicating to the Chair your
wish to speak.

Be a part of the picture....get involved with your City....Volunteer. For more information, contact Kelly at
kelly.obrien@cityofroseville.com or (651) 792-7028.
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Attachment 3

Community Engagement Commission
Meeting Minutes
DRAFT —July 9, 2015 - DRAFT

Commissioners: Scot Becker, Gary Grefenberg, Sherry Sanders, Theresa Gardella,
Michelle Manke and Ebony Adedayo.
Commissioners Absent: Jonathan Miller.

Staff Present: Garry Bowman

Others Present: Ms. Lisa McCormick-(Rart-of-meeting), Ms. Donna Spencer-(Part-of
meeting), Mr. Jerry Stoner{Part-ef-meeting)}; Diane Hilden (all part of
meeting).

Call to Order test

A quorum of Commissioners being present, the Community Engagement Commission (CEC)
meeting was called to order at 6:30 p.m. by Chair Scot Becker.

Swearing-In of Commissioner Ebony Adedayo

Chair Becker swore-in Commissioner Ebony Adedayo to the Community Engagement
Commission.

Approve Agenda

Chair Becker asked if there were any changes or amendments to the Agenda as mailed to the
Commission; no one wished to amend the agenda.

Commissioner Grefenberg moved and Commissioner Gardella seconded a motion to approve the
agenda as distributed. Motion passed unanimously.

Approve Minutes

Chair Becker stated there was one clarification included in the packet for a partial meeting
summary prepared by Mr. Gary Bowman prior to a Council dBiscussion on the Strategic Plan
Summary. One of the Councilmembers asked for that summary prior to the minutes being
prepared and distributed by the fRirm that does it for them. They are included in the packet as a
reference but have actually incorporated much of that text into the meeting minutes mostly
because they wanted the public record to be somewhat consistent with what was distributed to
the Council.



46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90

Attachment 3
Community Engagement Commission Minutes
July 9, 2015 — Draft Minutes
Page 2 of 22

Commissioner Gary Grefenberg thought they should approve the minutes pursuant to City
Statute because they are responsible for the minutes and since eighty percent of what was written
in Bowman’s summary is now in the amended minutes as prepared for staff, he thought it would

be confusmg and; duplicative to also mclude the summary in the mlnutes—wmelﬂre&n%e

Chair Becker was fine with it either way. He asked for other Commissioners opinions.

The other Commission members gave no opinion either way. Mr. Bowman stated initially there
was a request that the summary was to be substituted in place of the minutes but because they-his
summary were-was not the official minutes, he could not do that but-so he eeutd-instead put them
on as an addendum. Chair Becker ndicated-clarified that he was letting Mr. Bowman know that
the revised version of the minute prepared for staff by TimeSaver now included much of Mr.

Bowman’s summary asked-that-the-summary-replace-that section-of-the-minutes-because
TimeSaver;-the-firm-that-prepares-the-minutes; sometimes looks for feedback and in that-this case

the Commission was deferring to Mr. Beeker’s>Bowman’s summary because they liked them
better and they were also previously submitted officially to the Council. Mr. Bowman indicated
it did not matter to him if they had the addendum or not and it was up to the Commission.

Chair Becker moved and Commissioner Grefenberg, seconded a motion to remove Attachment
A from Agenda Item 4. Motion passed unanimously.

Chair Becker asked if there were any other changes to the minutes. Commissioner Grefenberg
stated there were a few changes he had. He stated on line 263 and 2364, they should insert
ConveleseCongolese before family and then he had a spelling correction, the word Nepali should
be Nepal. He stated at the very beginning they should not delete “part of meeting” in the
attendance list because Lisa McCormick was only here for part of the meeting and they should
keep it in the minutes.

Commissioner Grefenberg moved and Commissioner Manke seconded a motion to approve the
June 11, 2015 meeting minutes as amended. Motion passed unanimously.

Public Comment

Ms. Lisa McCormick, Wheeler Street, stated at the last meeting she was at, she requested a
correction and she did not see it in the packet. She passed out copies of the changes to the Task
Force minutes she requested changes to.

Commissioner Grefenberg indicated it was normally the process of the Task Force to approve its
own minutes. Ms. McCormick indicated the Commission was being asked to accept the changes
and with all due respect to the Task Force, it was submitted and put into the public record via the
Commission packet prior to any Task Force approval of its minutes and because it was submitted
to the public record, she would like to add her comments and correction to the public record.
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Commissioner Grefenberg hoped at the Task Force’s next meeting they will discuss this. He
stated he has had communications with Ms. McCormick on this issue and he thought it was best
they should take a look at it and have the Task Force approve it.

Chair Becker suggested that as a procedural-meotion-procedure it would be best to not include un-
adopted task force minutes as a task force report in order to avoid this sort of confusion in the
future.

Old Business

A. Progress Reports on Priority Projects for 2015 (continued)
i. Priority Projects for 2015
1. Assist and encourage the formation of Roseville neighborhood associations

Commissioner Grefenberg-stated reported that at the last meeting ef-the-seventh-meeting
of the Community-Engagement-CommissionNeighborhood Association Task Force he

had submitted his resignation as co-chair of that Task Force. Following that, he had
suggested that-M¥. Jerry Stoner replace him as co-chair to serve along with the other co-
chair,-Ms. Donna Spencer. He indicated he will remain on the Task Force but wanted
someone who would be able to conduct meetings more effectively better than he could.

He-Grefenberg then asked at-this-time-that-Ms-Spencer give an update on the current
Task Force Work miormaﬂenennerghberhoodrassoehauens Hemdwa{ed—hewul—rem&in

asseer&&en—slaslelieree—m#ermanepr Task Force Co- Chalr Donna Spencer dlstnbuted

written report to the Commission, a copy of which is attached and made a part of this
record.

FaskFeree-Co-ChairMr. Task Force Co-Chair Stoner updated the Commission on the
Task Force timeline;_he and-stated he indicated the Task Force to date they-are-was on
track to complete by August 6, 2015, which-wit-be-the date for packet submission to this
Commission. _The Task Force’s -and he thought their last meeting is-was August 5th,
2015. He noted-they-added the Task Force have-has two meetings left and feel-was of the
opinion like-they-it have-had enough time to complete all that they-it are-was going to
realistically complete within that time.

Stoner He-stated-said they-have-had- there were some difficulties-with differences of
opinion within the group, but he and-they-felt they the group now have-had a strategy for
tying that out in a way that is acceptable to everyone. What they are going to do is be
providing footnotes in the final report that will note areas of concern. There are a bunch
of different issues were one or two people have concerns but there is somewhat of a
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136 majority opinion. They will note that when they come across it. He thought there is
137 likely to be at least one place where they will provide two complete versions of a
138 particular point because the differences are too major to be captured in just a footnote.
139
140 Mr. Stoner stated the goal is to sidestep the fact that they deseend- dissent from each
141 other and to realy-acknowledge eapture-everything-they-have-tatked-abeut-because-the
142 problems center en-almest more on questions of fact,-er which they cannot realistically
143 hunt-dewn-without consulting with City staff or eensult-with-the Council. They wanted
144 to present the information to the Commission so they can take the time to dissect all of
145 the issues and really know everything they were thinking.
146
147 Ms. Spencer indicated-they-wanted-to-update-updated the Commission on where they-are
148 the Task Force was on their topics. Originally they began with She-stated-two-peeple
149 presented-at-their-meeting-a multi-page list that included rine-eight topics;_this list had
150 been reviewed with the Commission at its May 14™ meeting - Since then, Sshe reported
151 indicated-shethe Task Force has taken out all of the different-sub-points and condensed
152 them into a shorter list. The main thing she wanted to highlight for the Commission was
153 they have condensed all of those issues but one into six topics, which are divided }isted
154 by-under the FaskFeree’s Commission’s two charges efto the Task Force; these charges
155 were: (1) FheTFask-Forcecharge-are-to make recommendations for the City to
156 encourage and facilitate the formation of neighborhood associations; and then-(2) to make
157 recommendations on how the City can foster and facilitate neighborhood participation
158 and civic decision making.
159
160 Task Force Co-Chair Spencer continued that Fthere is only one topic_in that original list
161 that their final report in August will not address-that-was-included-in-that-eriginal-list.
162 That item is- concerned Ftopics that-ge-outside Beyend-Neighborhood Associations: ané
163 other ways neighborhoods could participate in civic decision making. They have
164 narrowed their report to just focus on neighborhood associations and the interaction
165 between the City and the neighborhood associations.
166
167 Ms. Spencer stated what-she wanted to highlight to the Commission is-where they are at
168 in the current drafting of the report. She thought as a group they are in a decent place
169 with the first topic, “What are the Purposes of a Neighborhood Association” and the
170 second topic, “What are the Benefits of Neighborhood Associations.” Also with Item 4,
171 “How Can the City Encourage and Facilitate Neighborhood Associations,” they have had
172 a lot of discussion and made a lot of progress on clarifying that issue.
173
174 Ms. Spencer stated what they are still working on is Issue 3 “Whether the City Should
175 Adopt Some Kind of Policy around Neighborhood Association.” She indicated this is a
176 very complicated issue for their group. One major subtopic under this is whether the City
177 should somehow recognize neighborhood associations and what the criteria should be.
178 That is one they are still making-theiway-through-discussing but will definitely have in
179 their report the different opinions that have come out of that discussion. Also, the Task

180 Force is still working through Items 5 and 6 in their original list they-are-sti-werking
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181 | through—Fhey-The Task Force’s focus are-has been really around the communication
182 between the neighborhood association and the City.
183
184 Ms. Spencer stated she also wanted to highlight examples of how they have reported the
185 | Commission feedback. There are four Commission comments they have been
186 processing. One is the definition of civic engagement, which has been included in the
187 draft now. There has also been discussion around inclusion of renters and business
188 owners and they have incorporated text related to that. On this specific issue Fthere will
189 be a footnote en-that-because there has been a lot of discussion and differences in opinion
190 on #-especiaty-whether business owners should be included. They also have already
191 incorporated the notion of integrating neighborhood associations into the City’s
192 notification process. One thing she added in her handout is she thought the Commission
193 suggested they be clear that they are not talking about homeowners associations.
194
195 Ms. Spencer stated two areas of Commission feedback that-the-Commission-provided-that
196 they- which the Task Force has have-not -addressed was there-was-commentary-about
197 providing a tool klt or resources for how an mterested person could form a nelghborhood
198 association. , =
199 they—we&ld—end—u&en—tha{ econdly IFthere was &Lse—arthe Commlssmn s suggestlon to
200 be mindful of outreach to underrepresented groups, -but she alse-understood that the
201 Commission had acknowledged that- this was something-they it could play a role in.
202 Right now, their draft report does not explicitly address that-this issue but as-a-the Task
203 Force-they had discussed the notion that the Commission would be a good body to
204 proceed with that issue.
205
206 Commissioner Ebony Adedayo asked if they- the Task Force have-had modeled some of
207 their its policy making after what they-have- had been done in the-Gity-ef-Minneapolis
208 and St. Paul--which have two vibrant neighborhood networks. She-theughtthey-might
209 have-semething-that-could-be-modeled-after—Ms. Spencer irdicated- responded that they
210 had started their actual-meetings- deliberations by looking at materials from other cities.
211 She was not sure if they looked at Minneapolis or St. Paul but they did look at other
212 cities, such as Edina, and they-also reviewed a city in West Virginia where her family
213 lived because they-have- it had done a lot with neighborhood associations. They did look
214 at other cities but in no way have they exhausted their research. Mr. Stoner indicated
215 they did look at St. Paul.
216
217 Commissioner Grefenberg, a Task Force member, -stated-responded that they-he had
218 looked at St. Louis Park and-ta-the-very-beginning; they-didtoek-at the City of
219 Minneapolis. He stated he attended a conference they-Minneapolis hosted on
220 neighborhood associations, at-which-the-issue-of and-they-did-look-at- some-core-values
221 forpublic-participation—they-had-developed-as-wel—He concluded that Fthere has been
222 at least some research done, but commented that - He-neted-the-eities-of-St. Paul and
223 Minneapolis are so large that they-have-the Task Force had tried-te focused on suburban
224 examples such as St. Louis Park and Edina.

225
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226 Ms. Spencer stated it is also really relevant because even in the small number of
227 examples they looked at there was a lot of variation in terms of how formal a city got.
228 Edina has definitions and criteria for what is a neighborhood association but her
229 hometown has no formal policy on it but both of them have vibrant neighborhood
230 associations. There are many different variations and they can see the pros and cons for
231 each of those.
232
233 Commissioner Gardella thought they have already done a tremendous amount of work
234 but the point about pros and cons was interesting. Commissioner Gardella thought there
235 was some way they could be thinking about the pros of a more formal approach and
236 asked what does it limit and who gets excluded if it is a more formal approach. Also,
237 what are the benefits of having it less formal and what do they lose if it is less formal,
238 which may help them-the Task Force in thei-its planning.
239
240 Commissioner Grefenberg indicated they have discussed the pros and cons at great length
241 within the Task Force. Ms. Spencer stated as they spend more time on that section they
242 will work on the pros and cons for the report.
243
244 Ms. Diane Hilden, Bayview Drive, stated she wanted to take this opportunity to apologize
245 publicly to the members of the Task Force for losing her temper at a recent meeting. It
246 was not a great performance and not something she was proud of. She stated it came out
247 of a great frustration of feeling like the Task Force was not representing individual
248 members of the Task Force. She stated there was a struggle and several members left the
249 Task Force and there continues to be a struggle. She stated she started the Lake
250 McCarron’s Neighborhood Association, which Ms. Sanders has taken over and done such
251 a gracious job over the last several years. She stated she and was also working on St.
252 Paul on the District Council System as a Community Organizer working with the
253 neighborhood associations so she has some familiarity with this concept and she really
254 felt this was a confused concept and she has a hard time because of making too many
255 rules and regulations.
256
257 There is something interesting about the organic nature of neighborhood associations, .
258 That is when they tend to operate the longest and best and there are really only two in
259 Roseville at present after all of these years and people have talked to her on and off for
260 many years about starting one up and then never doing it. This is a subject that is near
261 and dear to her heart and felt a lot of the -disagreement was because from the beginning
262 they did not air whether this was a good idea to impose neighborhood associations or
263 some kind of rules and regulations about them. She understood the new culture in
264 Roseville that they are all talking about, a community engagement and she supported that
265 kind of culture but she felt this is a very complicated topic and represents lots of different
266 avenues and the work that a number of people on the Task Force has done has been
267 outstanding. She stated she did not agree with and would not support, at this time, any
268 regulation of any formal way at this point to be made to the City Council because she felt
269 they needed to investigate more what is already being done in Roseville. She stated they

270 need to look more into the neighborhood watch program, which is kind of a
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271 | neighborhood association, before they proceed. She-thought a lot of ground work has
272 been done that could be useful for future things.
273
274 Chair Becker stated this report will be coming back to the Commission at the August 6,
275 2015 meeting, which they will then discuss in depth and form an opinion before bringing
276 it forward to the City Council.
277
278 Commissioner Sanders asked how the Task Force came to be made. Chair Becker stated
279 the Commission created the Task Force. Commissioner Gardella stated it was part of the
280 recommendations that an earlier task force of the Human Rights Commission had
281 organized; then the Commission proceeded forward with that earlier recommendation and
282 lncluded it on thelr Work plan presented to the CounC|I last December eamei—rom%hem
283 8
284 agendawas%&rewexwrerghberhoodesseeraﬂens—The CounC|I approved it as aJrrsPelf
285 prierities- priority for the Commission to figure-eut determine what the City shewld could
286 do to encourage and facilitate abeut-neighborhood associations. Subsequently and-the
287 Task Force was formed by the Commrssron -to help explore that. Ihere—seems—te—be
288 : A and-w
289
290
291 Commissioner Gardella stated-commented that if what comes to them in AugsutAugust
292 includes are-still big, meaty questions, they the Commission will not be forced into
293 something by the August 24™ City Council presentation. She was and-they-are-ok-OK
294 with going to the City Council and explaining they-the Commission reed-needed more
295 time to review and discuss the issues.
296
297 Commissioner Grefenberg indicated for a correction commented for the record that there
298 are three neighborhood associations in Roseville, not two.
299
300 Commissioner Gardella stated the Commission should be open to extending their
301 discussions regarding this topic if need be.
302
303 Commissioner Adedayo stated she was really excited about this;_ and-as a resident-in
304 Reoseville-she was not aware that did-rot-know-neighborhood associations existed_in
305 Roseville. She thought this was a great opportunity to get community members involved
306 eivicalhyr-in the civic life and happenings of the City.
307
308 2. Create Learning Events on community engagement in Roseville
309
310 Chair Becker stated the primary thing they have been talking about is a partnership
311 proposal with advocates.
312
313 Commissioner Gardella stated she was working on this in partnership with Commissioner

314 Sanders and they have a meeting with the Advocates for Human Rights next week to
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315 flush out the proposal a little more in light of the City Council’s revised strategic
316 | priorities document.  Sso she hoped there would be more to report at their next meeting.
317
318 3. Joint Task Force with Planning Commission to study notification issues and
319 formats
320
321 Commissioner Manke stated-reported they-this joint task force have-had their second
322 meeting; and everything is going well and she-thought-it was very-clear that the peeple
323 +n¥el¥eel—the members of thls Task Force are commltted to thls She—heapd—#em—eutsqele
324 A A A
325 She |nd|cated they have not gotten |nto anythlng in depth but she thought that they were
326 such short staffed the first time that this time they had more people involved so it was just
327 a catch up meeting. They have another meeting coming up on Thursday, July 16™ so she
328 hoped they would get a little further on that.
329
330 Commissioner Grefenberg indicated the July 16" meeting is open to the public and is
331 held at 6:00 p.m. in the Aspen Conference Room at City Hall.-
332
333 4. Online civic engagement module for city website
334
335 | Chair Becker indicated this is the module they are adding with the vendor Granticus. The
336 committee has not met since their last Commission meeting but he asked Mr. Bowman
337 for an update.
338
339 Mr. Bowman suggested they have a meeting in the next week to talk about some policy
340 issues, if they want to formalize a policy for submission of topics. He thought they were
341 getting closer, tried to call their Granicus Rrep. today, and had to leave a message. One
342 of their setbacks is the Rrep. they were working with left the company so they were
343 shuffled to somebody else, which set them back a little bit. He thought they were back on
344 track now and should be able to formalize everything in the next couple of weeks. He
345 stated they are moving forward but thought they needed to make a policy
346 recommendation to the City Manager.
347
348 Chair Becker asked if they had a go live date for the module. Mr. Bowman stated he
349 thought it would be before the end of the month and felt they were still on target for the
350 month of July.
351
352 Commissioner Sanders asked who would determine the policies. Mr. Bowman thought
353 they would make a recommendation as a committee to the City Manager. Included in
354 there would be staff seeking feedback on certain projects or looking for information and
355 then the other question is how they receive suggestions from outside of staff or Council
356 and is there a review process for that. The module does include an open ideation aspect
357 to it where anyone can suggest anything but he thought they wanted on the more formal
358 side of it to determine what the process is there.

359
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360 5. Assist in the Resumption of Roseville U Programs
361
362 Mr. Bowman stated this-Roseville U programs will resumes next week where-when the
363 Police Department and traffic issues are up. rext-and-going-to-de-something-on-traffic
364 stops.
365
366 Commissioner Grefenberg asked if there has-had been any new information on attendance
367 numbers. Mr. Bowman stated-answered that there are not any new numbers available.
368 The programming had a break during Rose-fest but would be starting up again. He also
369 noted the programming will be available online and they will also contact previous
370 attendees to remind them of the program coming up.
371
372 Commissioner Gardella asked whether evaluations were done at the end of each sessions.
373 Mr. Bowman indicated they do send out evaluation forms now, although they were not
374 done in the beginning. Commissioner Sanders stated-added because-she-has-attended
375 some-of-the-programs-she knows that the attendees are sent an email evaluation: because
376 she has attended some of the programs
377
378 Commissioner Grefenberg asked if the evaluation was sent shortly after the program is
379 concluded. Commissioner Sanders stated it was.
380
381 Commissioner Sanders asked if the last program cancelled by the Police was going to be
382 brought up again. Mr. Bowman stated they are not going to bring that back this term and
383 will need to be a part of another Roseville U program.
384
385 ii.  Implementation of Other Strategic Recommendations
386
387
388
389
390 Commissioner Grefenberg stated-reported that some ene-of their other-series-of-the
391 Commission’s non-priority recommendations dealt with the whole range of Commission
392 and some discussions about a uniform Commission Code. He advised the Commission
393 that he and Scot Becker and-some-of-them-met with two Councilmembers who were
394 primarily involved in developing a code that organizes things like absences and a variety
395 of issues and that is coming up for the Council at their next meeting. There may be some
396 feedback. He has done a quick review and it seems to be quite compatible in his opinion
397 with some of their recommendations contained in their seventy--item report to the City
398 Council.
399
400 Chair Becker agreed and stated the intent is to consolidate and standardize much of the
401 Commission structure and ordinance in one spot and then have specific variances from
402 that on a Commission by Commission basis. He stated he took a look at the Code and did
403 not see anything obvious red flags in it. The attendance policy, which was one of their

404 recommendations, is in there in a couple of spots. He would encourage everyone to read
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405 the Council packet to see what is being proposed. When he reviewed the Code, he did
406 not see any big change to the CEC that he could tell.
407
408 Commissioner Gardella asked if Chair Becker recalled when the election of the Chair and
409 Vice-Chair take place because they made a recommendation that it does not necessarily
410 have to happen when a Commission is formed. Chair Becker did not believe it was
411 specified. He believed that they specified the election of a Chair and Vice-Chair for
412 annual terms but he did not believe there was a planned date for the election. He asked
413 the Commission double check that item.
414
415 b. Other Old Business
416 i.  Strategic Initiatives from 2/17 and 2/18 Council/Staff Workshops
417
418 Chair Becker stated the Council had discussed this at-targe-and what they ultimately
419 decided to do was remove all but two of the Strategic Initiatives, including te-inelude-the
420 Community Engagement section. There were several commissioners who offered
421 testimony both at the Council and Commission levels with some concerns about either
422 the priority projects that they had under Community Engagement or the metrics they used
423 to measure the success of it. Because of that, the Council recognized some of the
424 problems with that, recognized the overlap with the existence of this Commission, and
425 the easiest way to do that was to strike that from the list of Strategic Priorities.
426
427 Chair Becker stated-reported several Councilmembers had reached out to him after that
428 and they wanted to clarify with him personally that it did not mean they were devaluing
429 the Community Engagement_ Commission; rather it was a vote of confidence that-this-in
430 the Commission is-here-to do that work charged by se-the Council. _Becker added that
431 the Council will be looking to the Commission to ferm- achieve those priorities.
432
433
434
435 /a
436 ended
437 strategic initiatives was, in his mind, a signal to the Commission that it s-was business as
438 usual with perhaps a higher level of expectation from the Council about how professional
439 they are going to be in their recommendations and making sure that they are successful.
440
441 Commissioner Grefenberg hoped the same professionalism would carry over to the Givie
442 EngagementNeighborhood Association Task Force as well in the fact that they are
443 developing an overview of some very specific recommendations to make sure it
444 represents the neighborhoods. He thought this professionalism was a good thing. Itis
445 | difficult because they do not have staff at the Neighborhood Association meetings.
446
447 Commissioner Gardella wanted to make a note of appreciation that the Council was
448 flexible and more than willing to let that go and that they did recognize the value of this

449 Commission. Commissioner Grefenberg stated they have a Council that is very
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Chair,

interested in Civic Engagement and Community Engagement and she would agree with
what Commissioner Gardella stated. From his perspective, they have an opportunity in
the next year or so to do something on the five priority issues they have discussed.

ii.  Community Engagement Commission Webpage Content

Chair Becker thought they talked the last time about a number of things they wanted to
add to it such as photos. He would like to add a photo of the new Commission but since
one Commissioner was absent, recommended they take the photo when all
Commissioners were present. They could also include photos of the Rosefest parade and
Rese-the Party in the Parkfest.

Mr. Bowman asked if everyone was ok with the changes he made to the website after the
previous meeting. Commissioner Grefenberg thanked Mr. Bowman for sending the
changes out and he liked them but he indicated they did not discuss the changes as a
Commission.

Commissioner Grefenberg stated in early December of 2014 the Council approved their
priority projects for 2015 and the change Mr. Bowman sent to them was to contact people
listing specific contact people for each of those priorities. Chair Becker indicated he did
not have any specific objections to the changes and thought it was a good starting point.

Chair Becker explained to Commissioner Adedayo what the website consisted of and
asked her to review the topic and at some point think about what she, as a new
commissioner, found useful, what she did not find useful, and bring that back to the
Commission for discussion. Commissioner Adedayo stated she appreciated that and
would make that a priority. Commissioner Gardella stated Commission Adedayo has a
great communication experience and does great communication work for her
organization.

Commissioner Grefenberg thought it would be good for Commissioner Adedayo to go
back and look through some of their previous minutes alse-because he-theught-they were
a very-valuable resource.

iii.  Community Engagement Commission Social Gathering
Chair Becker indicated Commissioner Manke has sent out an-deedle electronic
invitation, looking for perspective meeting dates for that social gathering and she may
want to include Commissioner Adedayo to get her input. He encouraged all
Commissioners to fill in their availability

Committee, and Staff Reports

Chair’s Report
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Chair Becker expressed his personal appreciation for the hard work that everyone had in the
Rose-fest Parade and at the Party in the Park. He thought everyone came together without a lot
of formal discussion at the meeting and he thought it looked pretty good. He thought the booth
looked pretty good, he manned it for most of the day, and thought it was geed-a delight to talk to
thea number of people that stopped byeame-in. Chair Becker noted that Council Member
Laliberte-L aL iberte and Planning Commissioners Boguszewski and Bull also staffed the booth
during the day.

Chair Becker updated the Commission on the Rose-fest booth activities. He stated there
appeared to be quite a few people that were not residents of the City stopping at the booth, either
they were visiting or worked in the City and he thought for next year when designing the booth
they should think about how they can incorporate drawing more people, residents or otherwise,
in-to the booth to talk to them.

Commissioner Manke thought they should open this up to the City Councilmembers as their
resting place to come back to during the event. She stated she had sent euta-tist-to all efthe
Commissioners inviting them to stop by; -she added she thought they reeded-might need to be a
little stronger in-theirrecommendation-of asking other Commissioners to helping themstaff the
booth. Commissioner Gardella thought it was a great invitation, stated this was the first year,
and now that people have seen the value of the booth she thought it will get increasingly more
crowded in the years to come. She thought the Commission being the organizers of the booth
was the perfect thing for them. She thought all of the Commissions would benefit being there
and listening to what people have to say.

Chair Becker thought as they include other Commissioners and Representatives they should have
some signage to recognize the Commissioners that are in the booth at the time they are there to
draw people in who are interested in certain Commissions.

Commissioner Grefenberg suggested the poster be displayed in the lobby because it speaks
advertises efthe Civic Engagement module. Chair Becker asked where they thought they get
more trafflc from mterested partles this time of year Clty Hall or the Oval Mr. Bowman stated

%geﬁee#ne#a#ﬁ&bui—ﬁ—%m%&s—mueh—as—mhe-wn%epbu{—sald he thought there would still be
more traffic at the Oval than at City Hall because they mostly get contractors at City Hall. If

they want to put something at the Oval that might be better. He stated he would talk to the
facility managers there to see if there is a place where the Commission could display the poster.

Commissioner Grefenberg stated the cost of the poster was very reasonable and could have
another one made. He stated his second point was they came in under budget at approximately
$270. He stated he really admire how it all came together and especially admire the persistence
of Commissioner Manke in securing a rather significant slot in the parade. He was impressed
that there were two Planning Commissioners at the Party in the Park and agreed with what has
been said and it would be great to involve others. He also thought it would be good to have more
of the Commissions participating in the parade.
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Commissioner Sanders asked if there were any brochures handed out at the Party in the Park.
Commissioner Manke indicated there were. Mr. Bowman stated they had a hand out card that
they created for the module. Chair Becker added that Council Member Laliberte also provided
copies of the budget feedback form for distribution. Commissioner Manke thought having stuff
to hand out to people that stop by the booth is critical.

Chair Becker stated on August 24, 2015 they will be meeting in a joint meeting with the City
Council and therefore on- -August 13, 2015 the Commissiony will be discussing what they want
to present to the Council so he would like everybody to think about that so they can have a
fruitful discussion at the Council meeting. He thought they should at a minimum talk about their
progress on the main priority reports and get some feedback and get their suggestions for what
they should incorporate in next year’s planning.

B. Staff Report
I. Upcoming Items on Future Council Agendas

My-Staff Liaison Garry Bowman stated-reported the City Manager will present the-his
recommended budget at the next City Council meeting on July 13"2015. TFhere-may-be-some
nterest-in-that—The Council will also be having some discussion of the Community Engagement
Commission and Human Rights Commission and discussing the structures of those
Commissions. He thought the Commission would be interested in those. He also stated Mayor
Roe and Councilmember Leliberdie-LalLliberte will be providing an update to the Council on
Community Engagement items they had discussed -frent-of-with their Commission_last
February. He stated the only other items before their meeting on August 10, 2015 is a joint
meeting with the Human Rights Commission and that is also the night the Council will be
holding the budget hearing, which is the-erlhy-an opportunity for residents to give their thoughts
on the initial_staff recommended budget.

Chair Becker stated the two CEC-City Council agenda items for its next meeting Hems-of
relevance to the Commission the-CouncHwill-be-discussing-are avatable-in the Council packet
available on line -and he-encouraged the Commission to look at-ithem. These items are a
discussion on the Community Engagement and Human Rights Commissions structures,
including the possibility of merging them, and a presentation by Mayor Roe and Council
Member Lisa LaLiberte on the topic of Community Engagement.

On the first item, Chair Becker He-stated-explained that City staff has supplied three options to
the Council, including e merging the Human Rights Commission with the Community
Engagement Commission-te-taelude-its-Charterand-its-Membership. The second option would
be to combine the two Commissions and expand the new Commission’s scope. and-Tthe third
option is keeping #-the current status quo_of both Commissions. This is somewhat being
prompted by there being three vacancies on the Human Rights Commission. He stated the
Council meeting is more of a workshop meeting and he would be surprised if the Council took
action on the- this item. He indicated he had a brief meeting with the City Manager, and Carrie
Kari Collins_ who drafted the Request for CounC|I action (RCA) and the Chair of the HRC whe
: 3 : g RC-. At that meeting staff
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and-they-indicated they had five different opinions from the City Council about what they would
like to see happen. He expected there to be a churning of ideas and perhaps a revision of
proposals are-with this issue wil-ceme-coming up again over subsequent meetings. He thought
there would be opportunity for the Commission to respond at later dates if they-it cannot make
the meeting on Monday.

Commissioner Gardella stated it was hard to make a recommendation not knowing more about
the work and exacthy-what-the charge of the Human Rights Commission-is;-neting-seme-of-it
makes-sense-and some-ofitdoesn’t. Commissioner Grefenberg stated some of the specific items
for retention suggestions-that-were-in the staff Recommendationfor CouncH-Action(RCA-RCA)
recommended-CouncH-action-prepared-by-Kar-Carrie-Collins-were the student essay contest

being-transferred and he-also thoughtthere-was-some-diseussion-of the Naturalization Ceremony,
which-dees-nottake-alot-ofwork. He would encouraged encourage-all Commissioners to be

present at Monday night’s>meeting because the Council-respeets-that. perceives that as a sign of
Commission interest. He also knew-reported that the Chair and Vice Chair of both the Human
Rights and Community Engagement Commissions were asked to be at that meeting, so he asked
if Commissioner Gardella could be there because Chair Becker would be out of town. He-alse

houakt it rmight e for _

Commissioner Gardella indicated she could be at the meeting but she would not feel comfortable
making a recommendation to the Council because the Commission has not discussed this and she
did not feel personally knowledgeable enough about what is within the HRC’s body of work.

She would feel comfortable saying the Commission would appreciate teve-to-diseuss-this-mere
and-have-the opportunity to discuss it further and the implications for it, but she-theught-until the
Commission could talk about it a little more she did not think they had an opinion.

Commissioner Grefenberg thought that once the-it was clear what direction the City Council
went-towardsa-direction-was proceeding there would be an opportunity for the Commission to
providehave feedback.

Commissioner Grefenberg saidtated it was his understanding_based upon discussions #a-tatking
abeut-this-with a couple of Councilmembers that the origin of these discussions was was-the

engmal—mma&we focused on the HRC. and4hen4hem%;asaem&e#¢+&ﬁems4haﬁheywan&ed4e
- He did not think it was

meant in anyway eﬁbemgumas a cr|t|C|sm of thls Commlssmn

Chair Becker agreed and thought if it was adopted as drafted the Commission would take on
additional responsibilities. He stated he had some personal opinions on this as well ard which
mirrored what-was-beirg-the Commission’seiseussed current discussion-. He encouraged anyone
to attend and voice their opinion. He would appreciate it if Commissioner Gardella could be at
the meeting and report back to the Commission.

il. Other Items

There were no other items to report.
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New Business

A Definitions of Civic and Community Engagement

Chair Becker noted the CEC’s discussion in June in which we agreed to discuss the definitions
and distinctions of community engagement and civic engagement. He pointed to the packet item

8a, which was included by tadicated Commissioner Gardella, who was charged at the last
meetlnq W|th prowdlnq some defmltlons for the Commission to con5|der at{aehedJrnJeheLpaeket

Commissioner Gardella stated it not uncommon that these two terms are used interchangeabley
and yet they are very distinct bodies or work that include—Fhey are very distinct strategies. She

did not recommend that the Commission -and-she-thoughtforthem-net-to-say-they are-going-to
pipick one or the other;; it was clear that the work of the Commission -she-theughtit-makes

perfect-sense-for-thelwork-to-involved both community engagement and civic engagement. It is
important, however,-but for them to be clear on what they mean or what they want to say is how
they think about this kind of work;-she-thought-weuld-be-very-tmportant. The definitions
provided are offered as She-stated-these-are-offered-as-they-could-be potential definitions they

may want to adopt, they could be fodder for conversation, or they could craft something
different. She indicated the list should not be considered exhaustive. She stated based on the
definitions she would like to propose a discussion on the distinction between “community
engagement” and “civic engagement,” and suggest that the Roseville Community Engagement
Commission adopt a working definition of each at the August meeting.

Commissioner Gardella did not think they wanted to make a decision at the meeting on a
definition. If there is something they all agree with and want to move forward with, that would
be fine. But she thought this was something they could have more conversation about and
should give everyone time to think about it. Chair Becker concurred and stated if there is
something that is universally agreed upon they could note that and then come back with a formal
proposal to take action on at a future meeting.

Commissioner Gardella stated she had a couple of broad ways to think about the distinctions
between community engagement and civic participation and for most people community
engagement is the broader term and civic participation is a part of that or somewhere along the
continuum of engagement. Often times -se-a-let-of-times people will do community engagement
with a purpose of getting people involved in politics, civic participation, getting people involved
in impacting policy, but for others —Ferseme-people that is not the goal of community
engagement.

Commissioner Gardella stated for some people the goal of community engagement is helping
people connect to one another, helping people feel safe and welcome in their community whether
they get involved in City government or politics does not matter.
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Commissioner Gardella reviewed with the Commission a sampling of definitions and principles
for consideration by the Commission.

Community Engagement

Community engagement is connecting with the people who live, work, or do business in
St. Paul to identify issues and create equitable, sustainable solutions that improve their
quality of life. — City of St. Paul Emerging Leaders Academy

Authentic community engagement is the intentional process of co-creating solutions to
inequities in partnership with people who know through their own experiences the barriers
to opportunity best. Authentic community engagement is grounded in building relationships
based on mutual respect and that acknowledge each person’s added value to the developing
solutions. — Voices for Racial Justice

Community engagement is a process that includes multiple techniques to promote the
participation of residents in community life, especially those who are excluded and
isolated, by engaging them in collective action to create a healthy community. - Building
the Field of Community Engagement

Community engagement is the process of working collaboratively with groups of people
who are affiliated by geographic proximity, special interests or similar situations with
respect to issues affecting their well-being. - The Centers for Disease Control and
Prevention (CDC)

Community Organizing

The process by which people are brought together to act in common self-interest,
empowering all community members with the end goal of resolving specific issues and
distributing power equally throughout the community. - adapted from Changemakers

Civic Engagement or Civic Participation

Individual and collective actions designed to identify and address issues of public concern.
Civic engagement can take many forms — individual volunteerism, volunteering on city
commissions and committees, involvement with neighborhood groups or other non-profit
civic organizations, and/or organizational involvement for electoral participation. It can
include efforts to directly address an issue, work with others in a community to solve a
problem or interact with the institutions of representative democracy. — American
Psychological Association

Principles of Authentic Community Engagement

Honoring the expertise in the community. Communities have the knowledge, experience
and capacity to identify challenges and to be a part of solutions.

Commit to communities. Ensure that engagement efforts leave the community better. Stay
in it for the long term.

The goal of authentic community engagement is to work WITH communities NOT FOR,
on behalf of, or to do things TO communities
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e Understand the historical context in which previous attempts of engagement have
been occurring. What are the stories of success, lessons learned, barriers, and
tensions?

e Immerse yourself in the community, “establish relationships, build trust, work with
the formal and informal leadership, and seek commitment from community
organizations and leaders” to co-create (create together) solutions.

e They should be intentional in addressing power imbalances especially those affecting the
ability of the community to act as an equal partner.

e Recognize, respect and appreciate the diversity/differences within and across communities.
Awareness of the factors impacting communities’ ability to exercise their power (like
historical trauma, oppression, disenfranchisement, etc.) must be intentionally addressed
while co- creating, planning, designing, and implementing approaches to engage a
community.

e Expect tension. Authentic engagement is not necessarily easy or peaceful.

Commissioner Gardella asked how the Commission would like to proceed and what would be
helpful for them to know and do in terms of these definitions.

Commissioner Adedayo stated she appreciated the distinction between civic engagement and
community engagement because they are very similar and she did not realize how distinct they
actually are. She really liked how Voices for Racial Justice approaches the definition as well as
Building the Field of Community Engagement, which is an initiative of-and-nette Nexus
Community Partners. Commissioner Gardella stated in full disclosure, Nexus Community
Partners is the organization she works for and Building the Field of Community Engagement is

part of her work.part-of-her-Organization-and-part-ef-herwerk. Commissioner Adedayo thought
they were both really great.

Commissioner Grefenberg asked for clarification on which items Commissioner Adedayo liked.
Commissioner Gardella indicated the items were 2 and 3.

Commissioner Adedayo supported moving forward a hybrid of both of those, including language
around what communities are traditionally excluded or marginalized. They should get
mentioned because then there is an understanding of who it is they really want included.
Commissioner Gardella thought that was an excellent point as traditionally, community
engagement has been oriented towards under-represented communities and marginalized
communities. It has a lot to do with equity and sharing power. She stated naming that and being
explicit about that feels right to her.

Commissioner Grefenberg-stated said -en-a-concurrent-way-concurrently the Neighborhood
Association Task Force has been discussing civic engagement and what it means. Last night it
adopted, for working purposes, the definition noted at the bottom of page one, continuing on
page two. That alse-was the very definition Civic Engagement Task Force, the precursor to the
Commlssmn thethad developed a few vears aqoee&neaﬁwﬂasleFeree I%deﬁm;enwas
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thought #- defining community and civic engagement was primarily the decision of the
Commission but the Task Force was using the one at the bottom of the page one.

Commissioner Adedayo stated her only thought on that is based on the distinction he provided,
Community Engagement is more long term relationship building with neighborhood
organizations. They -and are there for forty-fifty or more years and their particular issues they
organize around in that time span, such as getting a sidewalk or transit system, after the people
are done organizing around that issue the relationship continues because of the aim of the
organization.

Commissioner Grefenberg thought it was also when the Council, over a year ago, discussed the
creation of this group, largely the work of Councilmembers WilmerWillmus and Behiberty
Laliberte and they chose the term Community Engagement. He personally thought it was to
recognize the broader nature of community engagement thought many of their projects would
probably fall under civic engagement. He stated during the discussion last year among the Task
Force he had done a research on those terms leading up to their decision. He asked to distribute
the research to the Commission. He thought Commissioner Sanders would agree that during the
discussion at a Council retreat last February, Councilmember use them interchangeably, which
he thought caused confusion.

Commissioner Grefenberg stated his only suggestion is they add something on the background
for this discussion; en-this-and-his only point was he found it easier ninety percent of the time_to
describe; community engagement is- as a broad term which encompasses civic engagement but
he was also open to making the distinction that-was-in the manner articulated tonight. He
indicated he was not sure but for him it would be an easier way of stating what they are doing by
saying civic engagement is a form of community engagement.

Commissioner Grefenberg thought it might be useful, if and when they develep-te recognize that
the werdterms are distinct, but he thought it helps with the understanding to see #-as-a civic
engagement as a specific type and the additional things on page two of his handout under civic
engagement, the two bullets are not critical. He thought those are more descriptive en- and
anecdotal types of things and he did not think they needed to include those. Chair Becker
thought they were more rationale for why they would want to do it. Commissioner Grefenberg
agreed.

Commissioner Grefenberg stated his suggested changes are to recognize the confusion, the
Council citywide, and in some way recognize that most people use them interchangeably but
they are different and civic engagement in some ways is a specific form of community
engagement.

Chair Becker thought if one of those sections was rationale and the beginning part is somewhat
of a preamble. He stated the one he found most interesting to talk about is civic engagement
being a subset to community engagement.
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Commissioner Gardella stated she was geirg-eff-working under the assumption that it was
important for them as a Commission to have a definition or te-have some language that
distinguishes the two considering they are called the Community Engagement Commission and a
lot of their work is around civic engagement. She saw their role as helping ane-thatthey-could
help-sert-ef-clarify some of current discussionthat, not just for the Council, but for they-de-it
themselves-atthe- Commission-table and-others do-it as well. It is just common and happens all
of the time. She stated if others agreed with that, and if so, that-is-agreed-thatis-what it is
important for them to have then-the-conversations about what sounds and feels right, given their
work, what language does not feel right, what questions they have about that and then making
sure it matches up and aligns with what they are charged with doing. She thought that was
another important part of the piece.

Commissioner Manke thought both Commissioners AdedayoGrefenberg and Gardella had a
really good handle, being their backgrounds and she would be fine with letting them come up
with something more definite or formal for the Commission to look at. Commissioner Sanders
indicated she was taking it all in at this time.

Chair Becker agreed with Commissioner Adedayo and liked bullet points two and three because
they get at the root of the relationships. Bullet points one and four do have value because they
define a certain amount of scope in that the first bullet point not only talks about people living
hearer but also people working here and he thought they should incorporate that somehow in the
definition. He also thought there is a certain amount of geographic proximity so communities
are bound not only by social strata or ethnic or racial backgrounds or nationalities but also by
geography. Whatever definition they do, he would like to see that incorporated into it.

Commissioner Grefenberg stated- said he saw a distinction from the draft from Commissioner
Gardella and his background draft and thought both were important. and-Hhe would like
Commission consideration to include the background to show why they are discussing this
because this will be something eventually the Council will see. The other thing is the definition
of community because he thought the term community included more than a geographical are,
but groups such as there-was-the-communitiesy of faith and of color-and he thought it may be
useful to recognize that fact. He thought that might be useful to explain that community means
different things to different people. Commissioner Gardella thought_her bullet point four
covered that item.

Commissioner Gardella thought they could make sure there is some kind of sentence about that
when they come to the point of adoption of the definition. Commissioner Grefenberg agreed.

Commissioner Grefenberg stated he was very interested in the item on the second page_of
Gardella’s draft, the Pprinciples of Aauthentic Community Engagement; and-he thought it has
some relevance of the work of the Task Force as well.

Commissioner Gardella stated-what-she understood was- that it would be helpful to have a
definition of community engagement and a definition of civic participation, -and maybe-there
may be -are-some bullets of rationale of why those particular pieces of work are important. She
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stated she was going to disagree with Commissioner Grefenberg on adopting his background
piece and did not think for the purposes of their Commission that was relevant.and-why-they-are
doing-t-to-clarify-is-not-realy-what their-metivationis— She thought what their motivation was
this is their work and they need to be clear about what it is that they are saying their work is. She
would like to offer some language, a different background or preamble or something.
Commissioner Grefenberg stated-said he heard her point. He stated he liked the principles and
thought it might be useful to include them in the final document.

Chair Becker asked how much the principles hinge on the definitions they pick or what her

motivation was. Commissioner Gardella stated in-seme-ways-the-motivation-was- in-part some

ways-the principles help articulate think-help-sert-effurtherarticulate the distinctions. That
might help give some examples or ways to see the differences. What she would not be very

expert at is coming up with a set of principles for civic participation and she would look for help
with that.

Chair Becker thought as they discuss this further they will determine what exactly the
relationship between the two definitions is. He stated he did not have an opinion yet but thought
at some point this will become more of a living document. Commissioner Gardella imagined
this_being posted on their webpage.

Commissioner Manke stated this is originally what the Council came up with and then the
Commission has kind of already done this. She wondered how any of those things come into
this. Commissioner Gardella stated it is a little tricky and a lot of their priorities are more civic
engagement than they are community engagement. She thought there is great possibility with
the Advocates for Human Rights proposal, depending on how that is constructed and how that
process develops, to—TFhatcould be a really good community engagement strategy. The work
and could be designed with listening sessions with the community and underrepresented groups
to get feedback on specific questions or just to be open to hearing what people have to say. The
caveat to that is they have to have some confidence or some assurance that where that
information goes in the City, there is some response to it. She did not know how to do that.

Commissioner Grefenberg stated- said in-Commissioner-GardeHa’s-earkierremarks-what he
thought was mISSInq in Commlssmner Gardella’s earher remarks Wh+eh—at—t-l-mes—the

Feree—repert—trem—ﬂ#ee—ye&r&age—r&was an |tem she had referred to J;Icra{—as publlc part|C|pat|on

communicates to participants how their input affected the final decision. In a separate document,
he would like the Commission to come up with core values of public participation.

Commissioner Gardella thought what he presented could be the basis for the list of the civic
engagement principles. Commissioner Grefenberg indicated that document has been vetted by
the City of Minneapolis and this organization and he has seen it in a couple of other cities but he
thought it would be useful. He especially liked what she said abouteutin-orderte civic
participation i requiringes that the deciding body, whether it is County, City or a Commission,

communicates back to the participants who-gave-the-erigiralHnput-how or whether their input
had any impact.
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Chair Becker thought they should frame the definitions and make a couple of core principles
would make sense to start with but there will be additional work needed to frame out how it is
they form their priorities so there will be ample time for the next level down.

Commissioner Manke stated if something changes with the other Commission (Human Rights)
and they were to combine, it is a constantly moving, evolving thing so she did not know if they
could always lock themselves into one thing.

Commissioner Adedayo stated the Met Council recently revised their public participation plan,
which could be a really awesome tool in developing their principles and guidelines as well. She
stated she saw the first priority of developing neighborhood associations as more community
engagement because they are longer term. She think there are issues neighborhood associations
work on but that relationship is established that they do not break apart when the issue goes away
so she thought that could be one of the areas where they really infuse some of their community
engagement principles definitions.

Commissioner Gardella thought for the Commission the community and civic engagements are
clearly connected so where one supports the other Roseville U could be a wonderful tool to use
and there are different ways these two could serve each other.

Chair Becker agreed most of the items for this year are civic engagement items but they will be
coming up with a list for next year so they could change that.

Commissioner Gardella recapped what the Commission discussed and indicated what the
Commission still needed to work on.

Commission Communications, Reports, and Announcements

Chair Becker indicated he did not have any items to discuss.

Commissioner-Initiated ltems for Future Meetings

Chair Becker stated thought they would have a full agenda in August because they will need to
prepare for the Council meeting and he thought it would take up a large block of their meeting
depending on discussion. If they are expecting the Neighborhood Association Task Force report,
they may want to acknoewledge-introduce it and review-digest it at a future meeting.

Commissioner Adedayo asked for clarification on what the Council joint meeting will include.
Chair Becker explained the reason for the joint meeting.

Commissioner Gardella stated Commissioner Sanders and herself will be meeting with the
Advocates next week and will have a more revised agenda or proposal for the Commissioner to
tatk-abeutdiscuss; and-then the Neighborhood Association Task Force Report -will be another
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bulk-ef-work item; and-it seems like those are the biggest pieces to report to the Council and the
other three are just updates, she concluded.-

Recap of Commission Actions This Meeting

The Commission recapitulated the Commission actions taken at the meeting.

Adjournment

Commissioner Manke moved and Commissioner Adedayo seconded a motion to adjourn.
Motion passed unanimously. Meeting adjourned at 8:40 p.m.
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Community Engagement Commission
Meeting Minutes
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Commissioners: Scot Becker, Gary Grefenberg, Sherry Sanders, Theresa Gardella,
Jonathan Miller, Michelle Manke and Ebony Adedayo.

Commissioners Absent: None.

Staff Present: Garry Bowman

Others Present: Nene-Peqqy Verkuilen; Lisa McCormick; and Diane Hilden (all part of
meeting).

Call to Order

All Commissioners being present, the Community Engagement Commission meeting was called
to order at 6:30 p.m. by Chair Scot Becker.

Approve Agenda

Chair Becker asked if there were any changes or amendments to the Agenda as mailed to the
Commission; no one wished to amend the agenda.

Commissioner Grefenberg moved and Commissioner Gardella seconded a motion to approve the
agenda as distributed. Motion passed unanimously.

Approve Minutes

Chair Becker stated en-tne-he received some feedback on possible corrections to the minutes so
he asked the minutes be tabled in order for it to be reviewed by himself against the video for
possible corrections where needed.

Commisstoner-Chair Becker moved and Commissioner Sanders seconded a motion to table the
July 9, 2015 meeting minutes as distributed. Motion passed unanimously.

Public Comment

There being no one present wishing to speak on an item not on the agenda, the Chair moved to
the next agenda item.

Old Business

a. Receive Neighborhood Association Task Force Report
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Chair Becker noted
that tonlqht the Commlssmn Would be receiving the Task Force Report from a Task Force co-
chair of the Task Force, Jerry Stoner. Co-Chair Jerry Stoner would walk the Commission
through the report and answer Commission questions, as well as some public comment. He
added that that the Commission would have several future meetings to review the Report and
decide what recommendations to make to the Council; because of tonight’s heavy agenda he
encouraged the Commission to simply receive the Report, with subsequent meetings devoted to
discussion of the Report’s particulars.

M. Task Force Jerry-Co-Chair Stoner presented-walked through the various sections of the
rReport-to-the-Commission. The first section, the Introduction, was factual with the second and
third paragraphs focused on Task Force membership changes during the course of its meetings.
He reported that the Task Force spent some time on definitions, the report’s second part.

The two sections which follow, the Purposes and Benefits of Neighborhood Associations,
although not necessarily part of the Task Force’s original mission, took up a lot of time because
it became clear that a lot of our discussion was focused on these two topics; as such the Task
Force wanted to capture the content of those discussions. The Task Force discussed the different
Kinds of groups that people could have, from barehyfairly informal social groups to
Neighborhood Watch all the way to Neighborhood Associations with a 501c3. tax status. The
second topic considered the benefits of neighborhood associations. At the end there appeared to
be a broad agreement on these topics, Co-Chair Stoner indicated.

He thought the next -section, City Recognition of Neighborhood Associations, was probably the
most controversial section they-had in the Rreport. They ended up creating footnotes for this
section_in order to show where there was disagreement—What What is now included in the
Report is what the task force finally agreed upon near the end of its work, breaking City
Recognition into two parts, Minimal Standards (on which there was broad agreement) and Other
Neighborhood Association Recognition Criteria considered but not yet agreed upon by the Task
Force. He added that there probably was a lot more to this item than the actual text conveys.

Stoner added as an example the issue of an Annual Meeting requirement. The discussion was
not about whether a Neighborhood Association should have an annual meeting, but the point was
how to make sure a neighborhood association not become a paper organization organized by one
person ‘in histheir garage’ and once recognized by the City would continue interminably. The
Task Force thus decided to leave this up to the Commission.

Mue-Stoner continued-reviewing-thereport-with-the Commission-by —He-neted- noting the-that
probably the most important section was the next section: how de-they-the City could encourage

and facilitate the creation of more neighborhood associations. This was the core of the original
charge to the Task Force, and a lot of whatis-a-this section comes from the-Task Force members
themselves members-ofthe-group-thatwho have run neighborhood associations; focused on and
what they want, what feel they needed when they first started, and what do they feel they need
today. He felt there were a lot of very strong recommendations there.
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M-Stoner stated there-the final were-two sections in the report were on that-ends-up-reviewing
how the City can communicate with the neighborhood associations and viee-versa-ane-how the
Neighborhood Associations could communicate with the City. Aa lot of this ends up being how
do they identify themselves to the City as an association and how do they communicate to the
City. Some of this needs to be put together because someone who wants to form a neighborhood
association might not have been on a Commission and know there is a contact form available.

Chair Becker thanked the Task Force for all the work they have done on the report, including
Donna Spencer the other Task Force Co-Chair who could not be present tonight.-

Commissioner Theresa Gardella state addedd she had no idea on how complicated the charge of
the task force-# could be in the sense that there is so much to think about and she appreciated the
depth in which the Task Force went into even if it was theugh-it-was-beyond what the original
scope was. She thought this was so much more valuable because of the people that-are-actually
leading the-neighborhood associations were a part of this. She appreciated the thoroughness of
the Task Force. Mr. Stoner stated he was not aware of all the work when he first volunteered for
the task force this-tem-entailed either.

Commissioner Jonathan Miller stated he was curious if anyone had seen anything about
requirements the different municipalities might have for bi-taws-by-laws or election standards,
and how the leadership is chosen for different organizations. He stated he would be interested to
see what other entities have for suggestions regarding this.

-Mr. Stoner stated they did end up looking at Edina, Morgantown West Virginia, St. Louis Park
and some consideration for Minneapolis. but-Aa lot of those were very top down so unlike in
Roseville where there were neighborhood associations before the City even knew or cared, the
other cities reviewed decided to have neighborhood associations before there were any in the
City. In Edina’s case, they set the boundaries for the different neighborhood associations in the
City. Edina does have a complex system in place with by-laws listed but in Roseville’s case the
Task Force ended up not necessarily prescribing that there needed to be by-laws because what
they-it really focused on was the bare minimums and be-able-how two-way communication

between the neighborhood and the—the te-cemmunicate-directhy-te-the-City could occur.

Mr. Stoner stated they did not go with by-laws because it did not fit in the evolution of the
associations in the City. Commissioner Gary Grefenberg stated-theyadded -he did distribute the
neighborhood association policy of Edina early on in the discussions and there was some Task
Force review of that policy; he noted that could be made available to the Commission-

Commissioner Sherry-Sanders-Michelle Manke asked if there was discussion about the selection
of leadership and their feadership-roles in neighborhood associations. Mr. Stoner stated the Task
Force decided-they-did weuld-not prescribe that level of detail.

Commissioner Michelle Manke asked if there weutd-could be at least annual meetings and -how
would those be recorded and reported. Without by-laws, Manke said, there could be internal
problems. Mr. Stoner stated-replied that he was glad that Commissioner Manke was thinking
about that and- the Task Force had they-have-left that issue—ferissue for the Commission to
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discuss and decide because the Task Force could not agree on that item._The Task Force pretty
much decided that it could go into that detail and implode, or come up with a final report.

Commissioner Ebony Adedayo stated she really appreciated the organic nature they-Task Force
wanted to give to the-neighborhood-assectations organizations; but-one of the drawbacks of this
approach, however, is the disparity between -that an organization that is really passionate,
organized and has the technical expertise and know--how to form and get funding and do civic
engagement, and another organization that does not. Commissioner asked if s-there was a
possibility where there could be some co-learning or teaching other people how to become more
formal. She would like to know where is-are the levels of support that they have within the City
to provide the neighborhoods that want to be more formal. Mr. Stoner theught- responded that
that was a great idea. He thought that every step of the way _in this process would allow -there
wit-be-more to be added-included in te-the report for its improvement.

Task Force Co-ChairMr. Stoner stated there was some discussion about having information
available on a website but there needs to be someone who can maintain it and add to it.
Commissioner Sanders stated-added there was-had been discussion about having a volunteer be
the liaison between the City and the Associations.

Commissioner Grefenberg stated-asked about the process, indicated that at the last Commission
meeting there were comments that the Task Force was not representing its individual members,

Ay —Mr. Stoner responded
that |t was |neV|tabIe that there would be confllct on any compllcated issue. The charge was two
sentences and W|th a lot of passmnate members dlsaqreement was inevitable. attnbutedraJetef

Commissioner Grefenberg commented that at the end of the Task Force there was a lot of

gramityunanimity. StringerMr. Stoner attributed that to the members figuring out why they

disagreed and then deciding to buckle down and move on with the Report. He statedadded they
started putting in standards of appropriate conduct (for neighborhood associations) so the

members did not go into ranting about an item for a long duration during the meetings.

Public Comment: Chair Becker opened the meeting to public comment, indicating that said
comment would be limited to five minutes or less.

Ms. Lisa McCormick, Wheeler Street, stated she was at the meeting as a resident of the City and
the only one in recent years to her knowledge to start an association. She formed Twin Lakes
Neighborhood Association last summer at the request of a Councilmember. She stated she is
also a former Task Member that resigned at the June Community Engagement Commission
meeting. She indicated that meeting was very uncomfortable and she sited time constraints as
the reason she quit during that meeting and she did not think it would surprise anyone that it was
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not entirely true. She stated recently she has been giving a lot of thought to accountability,
responsibility and authenticity and she was at the meeting regarding a correction and she felt that
what she had to say was being somewhat stifled.

Ms. McCormick stated she knew going into that meeting that she had some issues with the report
and that she may have to speak in opposition to some points and during that meeting it occurred
to her that her ability to speak in opposition could be thwarted by staying on the Task Force, and
that was a consideration that ultimately had her resign. The reality of the situation is that even
though she resigned, she continued to participate and have missed only one meeting. She not
only participated but she actually contributes when asked of her opinion on certain definitions
and such. She stated she wanted to acknowledge the commitment of everyone that participated
and she thought the work product was good. She thought the scope of the work was expanded.
She thought the original charge could have been completed in a meeting or two and she thought
the question that was asked could have been answered rather simply, especially with the amount
of experience and the amount of information available.

Ms. McCormick stated she did not think, as much as she respects and appreciates Mr. Stoner’s
work, she did not remember as much discussion as he indicated occurred during the Task Force
meetings. There were a lot of positions being presented but not a lot of discussion or invitation
for input. At one point she reached out to people who had been absent and got responses back
where they did not feel there was an invitation to speak and she found that to be very
unfortunate.

Ms. McCormick stated given her experience she was considering forming an umbrella, 501C-3,
for the purpose of sponsorship and other things to allow other neighborhood associations that
were interested in forming to come in under that umbrella and give them that liability protection
because it is expensive to form a 501C-3 and is very time-consuming. She thought if they were
to spread that City wide it would make it all workable. She was excited about the idea of
education, partnership with the City on various projects, grants and other things. She provided
that as a backdrop to what she felt possible when she got involved in this.

Ms. McCormick stated she was a big proponent of this Task Force. She thought this was great
work and Commissioner Grefenberg did a great job at editing and wordsmithing and polishing
the document but she was not sure this was the right question the Task Force was asked answer.
What she found was the City’s Associations are a hybrid of very formal and loose associations
and she cautioned the Commission to look closer at this before approving the document.

Ms. McCormick requested the Commission pull out the one section on this specific charge and
suggested providing a round table discussion where the Commission could receive more input.

Ms. Diane Hilden, Bayview Drive, stated she has a lot of passion for the concept for what is
going on and for the discussion of this she has talked to many people over the years who wanted
to start an association. She stated it is very difficult to sustain and keep an association going and
they need to be organized and maintained. She stated she has been on many Task Force and
Associations and she has yet to see the contention that was operating on this Task Force. It was
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very disturbing and it continues to disturb her that this was the case. While she thought there
was lots of great work done by Mr. Stoner but she thought things have been misrepresented from
the beginning. She felt they dealt with the wrong problem and she has stated before that she is
opposed to this report and she thought they could archive it. She felt there was lot of good
information in there but she thought it needs to be really thought out in terms of this community
and what is existing and how they enhance what is existing and how they look at this issue.

Ms. Hilden stated they should not presume that Roseville needs neighborhood associations all
over the place. She felt this needs to be reviewed and discussed by a broad array of people from
the community. This was seriously reduced by the amount of people not at the Task Force and
by the fact that those that have remained. There was a change in leadership and the meetings in
the beginning were quite pretentious resulting in the focus of the Task Group becoming the
crafting of a neighborhood policy manual that she did not think was the intention of this
Commission. She stated she was one of the dissenting voices in the beginning and remained one
throughout.

Ms. Hilden agreed with a number of people that charged the report was vague and confusing
which caused a lot of problems early on. One of the things that happened was it assumed that
Roseville would spring forth a lot of neighborhood associations and she did not think that was
the case and should be the subject of some discussion and should be looked at. The report as
currently written suggests a rigidity that she fears would actually discourage the formation of
neighborhood associations and she would recommend to the Community Engagement
Commission and the City Council that neighborhood associations are typically hard to create,
maintain and sustain.

Ms. Hilden stated she along with a number of other unsuccessfully tried to promote the concept
within Roseville for a number of years. She stated she would recommend the Commission to
consider this document premature and therefore suggest they convene a subsequent Task Force
that is broadly represented throughout the Roseville Community using the resources provided by
different committees within Roseville along with the neighborhood watch program. She thought
they should use the resources they already have. She strongly encouraged the Commission to not
forward this report onto the City Council as crafted at this time or in the near future and did not
see any compelling reason that there is any time bound urgency for the City Council to review
the document and in fact she has talked to several City Councilmembers who have indicated this
is something that can be worked on over time and they are not waiting for it.

Ms. Peggy Riehitan Verkuilen, Sexton Avenue, stated she was one of the original block captains
in Roseville until last year. She stated when a neighborhood is organized she would like to see
every individual whether they agree with their neighborhood association or not will be able to
have input into this because they are taking away an individual’s rights in her estimation. She
stated another thing she had a problem with is they need to have a foundation before the building
is started and she felt they needed to have some bullet points of what they hoped to achieve prior
to starting the document and would have saved time. She indicated she was one of the members
that resigned.
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Ms. Riehila Verkuilenn stated if they had one go to person they could go for networking would
make things easier for everyone. She felt that the individual is the most important thing in the
community. She indicated she wrote a letter to the Council. She stated this is America and the
citizens should be able to have their input in their Government with officials seriously listening
and considering what the residents are saying and not just vote as one wishes but in consideration
of others.

Commissioner Sanders thought Marsha—22 Marcia Herrick sent a letter as a part of the public
comments in place of coming to the meeting. Chair Becker stated he received the letter but was
not aware it was to be a part of the public comment and would forward it and have it added to the
minutes.

Commissioner Adedayo stated she heard some of the concerns and thought that something that is
formalized like this report will be helpful for people who do not have the longevity or
connections in the City and will allow them to get connected and know where to go to get
involved and become connected to their neighbor.

Commissioner Manke stated she was not under the impression that the report would be submitted
directly to the City Council without review by the Commission. Commissioner Gardella stated
after hearing from people tonight she thought there was a lot of conversation to be had and she
wondered how much they can accomplish during their regular meetings. She wondered if they
needed to set a different worksession to just discuss this report or block a set amount of time to
discuss this during the Commission meetings. Commission Grefenberg agreed and thought they
needed to make a concerted effort to invite those who have interest to attend one or two of the
meetings where they have focused public comment.

Commissioner Manke stated there is a lot of information in the report and she would like to meet
outside of this meeting in order to go through the report before bringing it forward for additional
public input. Commissioner Grefenberg thought that made sense and thought it would be helpful
for the two co-chairs of the Task Force to be present at the meetings as well.

b. Advocates Partnership Proposal on Promoting Civic Engagement in Diverse
Populations

Commissioner Gardella stated they met with Madeline from the Advocates for Human Rights to
flush out the plan a little bit more and there was some good conversations and she felt they
Advocates are going to be a great partner in terms of their expertise. She noted some of the main
changes are they started plugging in some dates and talked a little bit more about some of the
conversations. She noted in the report “CEC Staff” does not represent Staff Liaison Bowman but
the Commissioners.

Commlssmner Gardella noted there are still some larger questions that need to be answered but

eenve#satrensthaﬁheyweetd—have&ner hey are st|II thinking about three conversatlons The

first one being held with the Lake McCarron’s Neighborhood Association and Partnership with
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the Kaerean Assectation-Organization of AmerieaMinnesota, which she thought would be a
great partnership event they could do and they would invite either other neighborhood
associations or neighborhoods or some of the different groups referenced.

Commissioner Gardella stated in November the advocates would do some synthesizing of some
of the data from seme-ef-the learning events. There would be an event in January with some of
the City staff to present some of the learnings and findings to them and discuss what they want to
do with this information. What they want to do with the information is really the crux of what
they want to figure out for their next steps.

Commissioner Grefenberg thought one thing that has been missing is official approval of this
and he was willing to move that they approve the promoting Civic Engagement and Diverse
Populations, the plan presented by Commissioner Gardella and provided in their packet as
something the Commission supports and will work on.

Commissioner Grefenberg moved and Commissioner Manke seconded a motion to approve the
Promoting Civic Engagement and Diverse Populations plan presented by Commissioner Gardella
and provided in the packet. Motion passed unanimously.

Commissioner Grefenberg thanked Commissioner Gardella and Sanders for the work that has
been done on this. Chair Becker stated he was in support of this #emmotion.

Commissioner Gardella thought the Commissions role in this was to do the legwork and get and
keep the process going but at this point the City really needs to be on board with this. Chair
Becker thought this item needed to be brought to the City Council at one of the upcoming
meetings for their support and for the buy-in.

Commissioner Miller wondered if the report should include dates because they are already in
August and the Council might be put off by that. Commissioner Gardella stated the reason for
the dates was to give them an idea of the timing and processing of the items. She stated the
Advocates have a grant and that is where all of the funding is coming from so they will have
very little expenses involved.

Commissioner Grefenberg thought the motion should be just to approve this in general and give
them some leeway on the dates. Commissioner Gardella concurred and added stated-ang-with
final confirmation from Lake McCarron’s, the KOM, and the buy-in from the City.

Chair Becker restated the motion “Approving this as a general concept with some leeway on the
dates pending approval or buy-in from the City and final confirmation from Lake McCarron’s’
and ; KOM. This motion was made by Commissioner Grefenberg and seconded by Commission
Manke if still acceptable as restated. The two Commissioners concurred.

Commissioner Adedayo asked when the Advocates deadline is and how the outreach for the
events will be done. Commissioner Gardella thought this went through the end of 2016 so they
have some leeway and the Advocates take the responsibility for a lot of the flyers and
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notification but she thought they would want to use the established associations networks to get
the information out.

Staff Liaison Bowman asked if this is an outreach priority or a research priority. Commissioner
Gardella stated the specific goal is yet to be determined. The broader goal is finding ways to get
information from the community in a way that they might not normally get.

The chair called the motion to a vote. Motion passed unanimously.

C. Update on Joint Task Force on Zoning Notification

Commissioner Manke updated the Commission on the Joint Task Force on Zoning Notification.
She noted the minutes in the packet have a June date but they did meet in July.

Commissioner Manke stated a lot of what held them back from zoning notification was not
having addresses and having a database for these things to reside in and by the July meeting that
was well underway and they have done a lot of work on getting the database up and going. She
stated there is fantastic forward movement on this.

Commissioner Grefenberg stated as a member of the task force, at the July meeting they received
a report on what the City has done and significant progress has already been made. He stated he
would like to send that out to all of the Commissioners if there is no objection because some of
their ideas have already been put into place. Chair Becker directed Commissioner Grefenberg to
send the information to Staff Liaison Bowman for distribution and he would send out the email
from Mr. Vaud as well.

d. Update on Civic Engagement Module for City Website

Staff Liaison Bowman stated he received an update and the nuts and bolts of the module was
finished up a couple weeks ago and they received the designated URL
www.speakuproseville.org and they also received an email from Councilmember Laliberte that
she wanted more information about the module and the policies and procedure for inserting
topics on the module. He noted she has a lot of questions and is not in a place of comfort with
that and she asked the Commission not to launch it until they go before the Council. City
Manager Trudgeon thought they should go ahead and put together a policy. He stated he is
working on that and hoped to finish it up. This will not be a part of the joint meeting but
adjacent to the joint meeting. He stated City Manager Trudgeon is also trying to set up a
meeting with Councilmember Laliberte so staff can answer her questions.

Commissioner Grefenberg stated the only thing he would want to add for the record is that Staff
Liaison Bowman indicated in the very recent email that he would be reviewing draft policies
with the sub-committee and he thought it was important to let Councilmember Laliberte and
others know that they are playing a part. Staff Liaison Bowman indicated when he finished the
policy he would send them a copy of it for review.
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The Commission recessed at 8:00 p.m.
The Commission reconvened at 8:06 p.m.
e. Implementation of Other Strategic Recommendations

Commissioner Grefenberg stated at the Council meeting on July 13, 2015 there were two issues
before the Council that relate to the Commission’s work. The first one was a Councilmember’s
role and Councilmember Laliberte presented an overview of some of the information they had
received at the end of January conference on Community Engagement. The second item was on
the issue of the Human Rights Commission and the CAC about the possibility of restructuring
both of those. He stated most of these initiatives and ideas were part of the report they gave to
the Council in December 2014 and they come from a lengthy review process that the
Commission went through. There was Commission involvement and he did state some
information in this report but was not mentioned at the meeting. He thought involvement by
under-represented groups has begun by the action they took today at this meeting and the action
that Commissioners Gardella and Sanders have been working on.

Commissioner Grefenberg stated on page two of his report, the welcome packet for new
residents did not have any changes. The next item and he indicated in that the Next Door Leads
have met three times over the last twelve months. The Next Door Leads at their last meeting
approved a list of tips and suggestions. They did connect Roseville Neighborhood Leads but
have not made much progress but thought they should leave that up to the separate groups of
leads which has met a couple of different times.

Commissioner Grefenberg stated on the item Commission Governance and Practice, also known
as the Uniform Commission Code, the Council did adopt a Universal Commission Code, which
incorporated three or four of their recommendations. They have made significant progress on
three or four of their recommendations. He reviewed some of the codes with the Commission.

Commissioner Grefenberg stated one of their recommendations was to develop and enforce an
absence policy for all Commissions. They recommended that staff report to the City Council
when any Commissioner misses more than four meetings in a rolling three month period. That
was adopted but they tightened it to three meetings in any rolling twelve month period.

Commissioner Grefenberg stated they have been working on these over the past three years and
he felt they have made some progress.

Chair Becker stated also in the packet are City Council minutes related to this discussion on page
26 under Uniform Commission Code. The Council actually took action on this at a subsequent
meeting and those meeting minutes have not been approved so could not be included in the
packet but will be available once approved. He stated also at that meeting they discussed the
structure of the Human Rights Commission.
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Commissioner Gardella stated they did not need to present or offer any comment because the
staff presented their position and their recommendations and invited the HRC Commissioner to
present their views. The Council took up a very robust conversation about it that seemed to
settle on the fact that there will be no combining of the two Commissions at this point and they
see the value in both Commissions. There might be some conversations about merging and HRC
and an Ethics Commission. There were further communications, mostly about HRC so there was
no call for them to present or offer anything because this was going to remain a standalone
Commission.

Commissioner Grefenberg stated he read that the Council was very satisfied with the
Commission work and wanted to give them more time to either fumble or achieve some of their
purposes.

f. Definitions of Civic and Community Engagement

Commissioner Gardella reviewed with the Commission the definitions of Civic and Community
Engagement information.

Commissioner Miller thought it was very interesting reading through the minutes and the
documents attached and thought there was a lot of helpful language, which helps to clarify it for
him. Some of the concepts he saw and really liked were the notion of co-creation of ideas and
solutions rather than just consulting and coming in after the fact.

Commissioner Grefenberg stated he really liked this and appreciate that on page 2 under
Principles of Practices that it was noted that those practitioners need to expect tension. Authentic
engagement is not necessarily easy or peaceful. He really appreciated recognition of that. He
also wanted to say that the definition of Civic Participation is identical to the definition in the
report they received from the Neighborhood Association Task Force.

Commissioner Grefenberg stated there is currently some discussion raised by Lisa McCormick
and others that the Council should develop a core value statement which in their Task Force
report they adopted the International Association for Public Participation and he wondered if the
Principles of Civic Engagement similar to the Core Values of the IAP2. Commissioner Gardella
stated it was. Commissioner Grefenberg wondered if they should add the words “or Core
Values” because some people are talking about that and it might be easier for the definition as
they go forward to say they have taken a position, once this is passed, on Core Values.

Commissioner Gardella asked if the suggestion would be to change the heading to
“Principles/Core Values of Civic Engagement.” Commissioner Adedayo preferred the word
“and” rather than a slash.

Chair Becker thought this could be a living document that they could choose to tweak over time
and right now use it as a 'stake in the ground’ and continue to tweak it. He still struggled with
volunteering as a civic engagement rather than a community engagement but was willing to let
that go because he felt they needed to have definitions that they are going to use as a framework
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for all of their discussions and felt it was an opportunity for them to lead in this effort and
potentially help how City Staff and City Council frames these issues as well. He was biased on
wanting to take action on it and adopting it and then knowing that they may choose to tweak it
and continue to refine this.

Commissioner Grefenberg moved and Commissioner Becker seconded a motion to adopt the
Roseville Community Engagement Commission Definition of Terms dated August 13, 2015 with
the addition of Principles and Core Values in the last paragraph and with the understanding that
this is a living document, which can be modified in the future.

Commissioner Gardella asked if this would be posted on their website. Chair Becker thought
that was a great idea.

Commissioner Grefenberg though they should adopt this because the Council saw this as
something useful. Commissioner Gardella stated the assessment tool might be helpful in making
distinctions on some of the work.

Commissioner Adedayo wondered if they could recommend that the City uses that in its outreach
as a metric because she thought it was really effective in measuring how they do the work.
Commissioner Gardella stated it is helpful in helping people think about where they are, if they
are doing more outreach work versus engagement work and if organizations or cities want to
shift to doing more of the transformative engagement work they could ask themselves these kind
of questions. She thought the City would have to think about how they would want to use this to
think about their own work and what they are doing and the Commission could use it for their
own work.

Commissioner Grefenberg stated he was not comfortable at this time adopting this line by line
because he has not had the opportunity to review this in its entirety in detail. Commissioner
Gardella stated this is not something they would adopt as a process but something to be used for
education and help them to understand their own terms and not intended to be anything beyond
that.

Motion passed unanimously.

g. CEC Social Gathering

Commissioner Manke updated the Commission on the CEC Social Gathering.

Other Old Business

None.

Chair, Committee, and Staff Reports

a. Chair’s Report
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No discussion

b. Staff Report
1. Upcoming Items on Future Council Agendas

Staff Liaison Bowman stated on August 24" is the Joint meeting with the City Council and also
discussion about the module that they previously discussed. September 14" is the Not to Exceed
Levy on the Budget so that will be the next big budget item that comes up that the Commission
might be interested in.

New Business
a. Planning for August 24™ Joint Meeting with the City Council.

Chair Becker thought they should present a status report on the items that were presented to the
Council at the beginning of the year. He would like to report on the current status of the Task
Force Commission indicating they have received the report and need to review it. The second
item he thought they should report about is the Educational Opportunities and thought the
Advocates Partnership proposal serves as part of that as well as part of another. They had a
priority for the Joint Task Force and Zoning Notification and he thought they could give an
update on that. The fourth item was the Resumption of Roseville U, which he thought Staff
Liaison Bowman can update the Council on that. Item five was Civic Engagement Module and
he thought the miscellaneous other strategic recommendations bucket can be provided.

Chair Becker proposed after the status update that the Commission ask for feedback from the
Council on what they want the Commission to focus on in 2016.

Commissioner Grefenberg stated there was a suggestion from Councilmember Laliberte to take a
look at recognizing residents of Roseville who have done significant volunteer work. He did not
think there should be any action but wanted to follow through and suggest this be an item to look
at in the future. Chair Becker thought that was certainly something to look at for review in 2016.

Commissioner Gardella stated she would like to have a better understanding of the distinction of
the role of the VVolunteer Coordinator and the Commission because she thought that item would
be something that the VVolunteer Coordinator would take charge of. Commissioner Manke
thought it would be a good idea to have the VVolunteer Coordinator come to the meetings or give
an update via a report to the Commission. Chair Becker agreed and thought this should be added
to their next agenda.

Commissioner Adedayo asked what a Volunteer Coordinator does. Chair Becker reviewed the
role of the Volunteer Coordinator.

Commissioner Miller stated he liked the framework but he thought the Advocates could be a
large discussion because that is addressing a couple of the updates and he did not know how they
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would frame it. Chair Becker thought they might indicate to the Council that they have an idea
but would like to come back to the Council at another meeting and discuss only that. The
Commission concurred. Commissioner Grefenberg stated they need to make clear that this item
has evolved into further discussion and that they have not added anything. Commissioner
Gardella thought they needed to mention the buy-in needed. Commissioner Grefenberg thought
they should do the same with the neighborhood association proposal as well.

Commissioner Grefenberg requested Staff Liaison Bowman to send the draft RCA to the Chair
and Vice Chair so they make sure the items are in. Staff Liaison Bowman wondered if anyone
would be interested in working on a draft RCA otherwise he would take a stab at it. He indicated
the deadline is Wednesday, August 19, 2015.

Staff Liaison Bowman thought the Commission should make a list of what items should be
reviewed with the Council.

Chair Becker reviewed the agenda for the Joint Council meeting and who would present the
different items.

Commissioner Grefenberg thought they should put the Neighborhood Association Task Force
draft report on the website indicating it is a preliminary report, which would be discussed more
at future Commission meetings because he would like to get more community involvement.
Commissioner Miller stated he did not see a reason for it. It is already in the packet that could be
shared if the public wants to read it.

Staff Liaison Bowman stated they have an itemized list of items they are working on and he did
not think it would hurt to have them be more easily accessible than to go back through packets to
find the information. Commissioner Sanders thought it was premature at this time.
Commissioner Adedayo thought when things are posted people seem to assume they have been
adopted or are official and even though they want to be transparent she did not want people to
think that was something the Commission has accepted. Commissioner Grefenberg stated there
could be a statement indicating the Commission has not adopted the report and is a work in
progress. Commissioner Manke agreed that when something is posted some people will still
believe it is final and they have not really spent a great deal of time reviewing it and she thought
they were a little premature on the association. Commissioner Sanders felt they could add it to
the website further down the road once they have had time to review it.

Chair Becker stated he would not want to have the entire report clickable through a link as the
main commission-level topic item but he could see an indented bullet indicating the Task Force
has provided this report for the Commission_but did not represent the final action of the
commission. He felt if properly framed he would not have an objection to it being on the
website because it is public record and accessible but he would not want a reference to it being a
draft_as it was the final work product of the task force to be followed by additional artifacts that
are the work product of the commission. Commissioner Grefenberg was agreeable to that and
made some sense to him. He suggested this get scoped out when it will be discussed because he
felt it needs more public input.
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Chair Becker thought they could highlight areas in the report that needed significant discussion.
He indicated he will come up with a rough plan but did not think that this report should be posted
at this time. The Commission concurred.

Commission Communications, Reports, and Announcements

Chair Becker stated the Roseville Human Rights Commission in co-sponsorship with the
Roseville Library is hosting the event Civility of Better Choice on Saturday, September 19th
from 9:00 a.m. to 1:00 p.m. at the Roseville Library Community Room. The event is free and
open to everyone. To register or for more information go to RCLreads.org.

Commissioner Grefenberg wanted to clarify that the Joint Task Force on Zoning Notification
will be on August 25" at 6:00 p.m. at City Hall in the Aspen Room. This is an open meeting and
the public is invited to come.

Commissioner-Initiated Items for Future Meetings

There was no discussion.

Recap of Commission Actions This Meeting

The Commission recapitulated the Commission actions taken at the meeting.

Adjournment

Commissioner Gardella moved and Commissioner Miller seconded a motion to adjourn. Motion
passed unanimously. Meeting adjourned at 9:15 p.m.
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Task Force Summary

| was asked to join the Task Force by another member because the thought was, |
being in Real Estate | would be able to contribute an opinion to this Task force to
help know what New Home owners have are looking for in neighborhoods in
general.. After attending the first meeting | felt | was in way over my head with
the obvious agenda of one of the Task Force Members. | continued to attend two
more meetings and then bowed out.

It was obvious from the first meeting that this Task Force was comprised of a
number of people in Roseville that cared about their neighborhoods and wanted
to help with communication of the Roseville residents and the City. The majority
of members voiced the lack of attention given to the resident’s opinions by the
City Council and that it really didn’t matter what people thought the city council
would do it their way or not at all. In formulating the neighborhood associations
it would give people a place to give their opinion/vent and hopefully present their
ideas so the City would listen.

I have to say that | did not even feel that what | did say at the Task Force meetings
was ever heard or even taken in to account by one of the Lead Members who had
his own agenda and would pacify with a comment of “Thank you for sharing” and
then redirect to his path.

This Task Force was a total waste of time and a complete frustration for me. The
conception of a Task Force with a leader that is focused on the real task and is
willing to implement the ideas of the other member’s on behalf of the Residents
of Roseville is what this City needs.

Marcia Hernick




RE: Task Force Report to the Community Engagement Commission final draft, August, 2015 Attachment 44

Diane Hilden, Task Force Member Presented to the CEC August 13, 2015 Meeting

I strongly recommend that the report presented to the Roseville Commiunity Engagement Commission by the Neighborhood
Task Force be archived at this time. The charge of this Task Force is deserving of more deliberation from a broad array of
members of our community. A significant number of original Task Force members resigned , there was a change in leadership,
original meetings were contentious resulting in the focus of this Task Force becoming the crafting of a “neighborhood
association policy manual” which was not, in my understanding and that of many others, the charge of this Task Force.

| was as many of you already know one of the dissenting voices on this Task Force early on in the process and remain a
dissenter given the tone and admonitions of this report. At the outset of the Task Force deliberations | agreed with a number of
persons within the group that the charge of this Task Force as conveyed to the group by the then chair was vague and unclear
and assumed without any evidence or affirmation from the various Task Force members that Roseville residents were
categorically in favor of neighborhood association formation. It was assumed at the outset of this Task Force that this would be
. an accepted outcome without evidence and unfortunately, without full group discussion. My experience over many years within
the Roseville community, within my own neighborhood association and as a professional community organizer leads me to
believe the contrary. :

This report as currently written suggests a rigidity that would, | fear, actually discourage the formation of neighborhood
associations. | recommend to the Community Engagement Commission and indeed to Roseville’s City Council that
Neighborhood Associations are typically difficult to create, maintain and sustain. These observations are the result of having
founded the 24 year old Lake McCarron's Neighborhood Association in south east Roseville and over 10 years as a community
organizer responsible for recruiting and helping to sustain over 100 neighborhood associations in St Paul. | do not consider
these considerations to have been addressed within this report. ‘

| along with many others have unsuccessfully tried to promote the concept within Roseville for many years. The Lake
McCarron’s Neighborhood Association (LMNA) has been very fortunately to steer our course over these many years without any
direct assistance from the City of Roseville. LMNA has however cooperated with the City on many issues notable among them
the securing of Reservoir Woods for the benefit of the entire city, the path around Lake McCarron's, crime issues at the Ramsey
County Lake McCarron’s Beach Park and, currently, immigrant issues with the Karen community.

I seriously doubt that LMNA and the new Roseville neighborhood association, The Twin Lakes Neighborhood Association (the
only two neighborhood associations within Roseville) would be at all interested in registering our associations in Roseville given
the mandates suggested in this document.

I do recommend along with a number of other dissenting voices from the original Task Force, that the Community Engagement
Commission considers this document premature and therefore convene a subsequent Task Force that is broadly representative
of the Roseville community using the resources network of Next-door Neighborhood Leads and the Roseville Police
Department’s Neighborhood Watch contacts among others. It was my suggestion (which was not well received by the original
chair and therefore nixed) to explore the current network of crime prevention Block Clubs under the former "Neighborhood
Watch" program currently managed by Corey Yunke, the Crime Prevention Specialist at Roseville's Police Department. A
preliminary meeting with Yunke last fall with Task Force members Sanders and McCormick showed great promise and mutually
beneficial outcomes for Yunke's program which as he suggested is in need of revitalization. Collaborating with this program
would utilize existing neighborhood contacts and affiliations and help the Roseville Police Department. Lots of other alternatives

should of course be explored in the spirit of community engagement.

Notably absent by the way from the listing under "Benefits of Neighborhood Associations” within this report is reference and
inclusion of the axiom "Nothirig beats getting to know your neighbors for crime prevention, NOTHING", a mantra shared
nationally by crime prevention groups and community organizers. This collaboration is deserving of further study. I recommend
that the CEC contact Yunke at the Roseville Police Department for his endorsement.

| therefore strongly encourage Roseville's Community Engagement Commission NOT to forward this report as it is currently
crafted to Roseville's City Council at this time or in the near future. 1know of no compelling reason that there is any time bound
* urgency for the City Council fo review this document. | have been informed by several City Council menjlqgrs that there was no
request by the Council for this information. -In my estimation this document could/should function as an initial tatking paper.
More options need exploration along with community input from the greater Roseville community. It is my underst_andlng thg
Community Engagement Commission commissioned this Task Force as part of a broader inquiry ’go explore a variety of options
to promote civic engagement generally. | also recommend that further investigation into collaboration with Corey Yunke and the
Roseville Police Department’s Neighborhood Watch contacts be initiated for mutual benefit.

Diane Hilden
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Proposed Neighborhood Association Work Plan

September 2015
o Plan approach and obtain CEC consensus
October 2015
o Define material support (things of monetary value and/or which imply
City endorsement) that the City should provide
o Information gathering from other cities (pending availability)
November 2015
o Define minimal requirements for neighborhood associations in order to
receive material support from the City
o Information gathering from other cities (pending availability)
December 2015
o Define remaining/non-material support items the city could provide
o Define "preamble" materials toincorporate in the council proposal
o Begin drafting proposal to be sent to council
First Quarter 2016
o Public comment on draft proposal
o Finalize draft proposal and obtain CEC approval
o Send CEC approved proposal to council and set meeting date
o Meet with council
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Listening and Learning in Roseville: Promoting Civic Engagement in Diverse Populations*
(As of September 1, 2015)

The Roseville Community Engagement Commission, in partnership with the Roseville City Council and
the Advocates for Human Rights (AHR), will host a series of Learning/Listening Events on community
engagement in Roseville. These events will focus on the strategic priorities identified by the Roseville
Community Engagement Commission and the Roseville City Council, primarily to foster a climate of
public participation, encourage community engagement and civic participation across all
demographic lines. Below is a proposed timeline and process. This can be amended in consultation
with the City Council.

Planning Phase (July-Aug)

The Community Engagement Commission and its partners will jointly decide on a series of three
learning/listening events to be attended by residents and city staff. CEC and partners will design an
outreach plan to bring to the events residents that do not typically participate in city events, especially
renters and a wide variety of demographic groups. CEC Commissioners will tailor the events to focus on
those aspects of community engagement that are current priorities for Roseville.

Learning Events (Sept-Oct)

The CEC and its partners will hold three learning events at locations around Roseville, potentially
beginning with an event hosted by the Lake McCarrons Neighborhood Association in partnership with
the Karen Organization of Minnesota. Other neighborhood associations will be invited to host or co-host
the subsequent learning events and other community institutions will be invited as partners to help
recruit participants and promote the events.

Priorities Workshop (Nov)

After the learning events, The AHR will provide a workshop for CEC Commissioners that will help them
analyze the results of the learning events with a focus on identifying immediate next steps and future
actions that would improve community engagement in Roseville.

Report Release and Celebration (Jan)

CEC Commissioners and AHR will write a draft report of the results from the learning events and present
it to the City Council, city staff and the members of city boards and commissions in an informal session
that would allow city representatives to respond to the outcomes of the learning events and the CEC
analysis. Feedback from city representatives would be incorporated into a final report that would be
presented to the city council and released publicly in a community event that would also include
participants from the three learning events.
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The Advocates can provide the following support free of charge:

e All promotional materials, including flyers, email text, and press releases

e All materials to be used in the learning events and workshop, including agendas, handouts, flip
charts, etc.

e Professional and experienced facilitation of all events

e Drafting and editing of the report generated by the learning events and priorities workshop

e On-call advice and support of the CEC’s planning and outreach efforts

The Community Engagement Commission would need to undertake the following:

e Securing venues for all events

e Providing refreshments for participants

e Targeting outreach and publicity efforts to attract a diverse group of participants (with guidance
from The Advocates)

o Working with city staff to ensure that the learning events and report are relevant and useful,
and that the city takes action on issues identified by participants

* A Proposed Collaboration between The Advocates for Human Rights and the Roseville Community Engagement
Commission. The Advocates for Human Rights is a nonprofit based in Minneapolis MN. We have worked on
human rights issues in local communities, including immigrant and refugee rights, for over 30 years. Last year, we
published Moving from Exclusion to Belonging: Immigrant Rights in Minnesota Today, a report that centers on the
human rights of refugees and immigrants in Minnesota. The report places its findings and recommendations within
the context of state, federal, and international human rights law to identify what is working to promote integration
and success, what is failing, and what gaps exist in public policy. Released April 2, 2014, the report draws on nearly
200 individual interviews and more than 25 community conversations involving hundreds of people throughout
the state. As a follow up to that work, we are collaborating with communities that are working to improve the
experiences of potentially marginalized residents such as immigrants and refugees on many issues, including civic
engagement, housing, and education. We offer a range of resources to assist communities to meet their self-
identified goals.
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JOINT TASK FORCE ON ZONING NOTIFICATION
A Joint task force of the Roseville Community Engagement & Planning Commissions

July 16, 2015 Meeting Notes

Members Present: Michelle Manke, Jim Daire, Mike Boguszewski, Gary Grefenberg, (late arrival).
Members Absent: None.

Staff Present: Thomas Paschke.

ROSEVILLE
PLANNING

COMMUNITY
ENGAGEMENT
COMMISSION

COMMISSION

JOINT
TASK FORCE ON |

ZONING -
NOTIFICATION

Michelle Manke opened the meeting at 6:10pm. Gary Grefenberg arrived at 6:14pm.

Historical note: Joint task force {(JTF) members were formally appointed by the Community Engagement
Commission whereas JTF members from the Planning Commission were volunteers who basically self-appointed.

The JTF members discussed the notification technique that posted a standardized 4’x8’ sign on the property
seeking a zoning change for the benefit of passers-by. Thomas Paschke thought the idea do-able from a staff point
of view.

A discussion of notification by social media revealed that an official process using social media may be fraught
with technical and legal problems. The ITF members set aside discussion of the social media notification
alternative for the time being.

A discussion of notification for unique (first-of-a-kind) proposals focused on the recent BrewStillery proposal.
Up to now, Roseville has had no bars, per se, only restaurants serving beer, wine and/or liquor with a meal. The
Brewstillery was the first.

The JTF talked about “extraordinary notifications.” Thomas Paschke, speaking for staff, doesn’t want to identify
what proposals might qualify as requiring “extraordinary notification.” Thomas explained the technical and legal
difficulties in identifying an “extraordinary use” in ap.objective, non-arbitrary and repeatable manner. Gary asked
if the redevelopment of a large property, such as the+ar-Mar Mall property or another Walmart-type store might
qualify as an “extraordinary proposal?” T

Mike suggested an acreage minimum, use change traffic generation change as a trigger for “extraordinary
notification.” Jim suggested using the full-occupancy trip generation of the former use as a baseline for comparing
the trip generation of the proposed use to approximateraffic impacts.

Mike asked, “What’s the mechanism for notification when public input is desired but not specifically required?”
Mike stated that he liked the concept of Park Constellations, where affected residents, not only property owners,
are solicited for input.

We deferred discussion on Paul Bilotta’s 7-15-2015 memo until he could be with us.

1
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Gary moved, Michelle seconded, to approve the 6-18-2015 Notes as corrected/amended. Ayes, 4; Nays, 0; no
abstentions, :

Thomas suggested that, at the end of our deliberations, we prepare a report and make presentations to the
itwo Commissions, seeking buy-in, with modifications, of the JTF recommendations. Gary totally agrees with
Thomas’ suggestion.

Gary suggested that someone serve as chair of the JTF, or a chair and co-chair (one person from each
Commission) to set an agenda for the next meeting. Mike suggested that the agenda for the subsequent JTF
meeting be set at the end of each meeting. Gary Grefenberg and Jim Daire volunteered to serve as co-note-takers;
they are to coordinate with City staff on archiving and distribution of JTF meeting notes. It was suggested that the
notices of the JTF meetings be posted in City Hall. Gary formally asked City staff present to investigate the
possibility of posting notices of JTF meetings in City Hall.

.MEETING AGENDA
JOINT TASK FORCE ON ZONING NOTIFICATION
AUGUST 20, 2015

Extraordinary Notification discussion
. Define the types of zoning change requests requiring extraordinary notification

. Define impact area to receive notification

. Discuss level of project detail to be included in notification

. Discuss means of notification to be employed (letter, postcard, sign, paper of general circulation, flyers,
etc.)
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Garry Bowman

From: Paul Bilotta <Paul.Bilotta@cityofroseville.com>

Sent: Monday, August 24, 2015 2:35 PM

To: Gary Grefenberg; Michelle Manke

Cc: Thomas Paschke

Subject: FW: Task force staff update

Attachments: Comm 1.pdf; Comm 2.pdf, Comm 3.pdf; Ind 1.pdf; Ind 2.pdf

Is this the 7/15 staff update you are looking for?
Thanks,
Paul Bilotta, AICP

Community Development Director
paul.bilotta@ci.roseville.mn.us

From: Paul Bilotta

Sent: Wednesday, July 15, 2015 6:12 PM

To: Shannon Cunningham <shannonmariecunningham@gmail.com>; Michelle Manke <mmmanke@aol.com>; Gary
Grefenberg <ggrefenberg@comcast.net>; Paul Bilotta <Paul.Bilotta@cityofroseville.com>; Thomas Paschke
<Thomas.Paschke@cityofroseville.com>; Michael J. Boguszewski <bogusm@parknicollet.com>; James Daire
<jimdaire@centurylink.net>

Subject: Task force staff update

We have been busy since the last meeting. Unfortunately, | will be unable to attend the meeting due to being out of
town, but | wanted to pass along an update on some of the things we have been doing.

Extraordinary Notification

There was discussion about whether there might be some sort of “super impact” uses that would trigger a much larger
notification radius due to their potential negative impacts. As | mentioned in the meeting, before we create a process to
facilitate notification of “super impact” uses, | think we should really step back and look at our land use tables to
determine if we even want to allow that type of use in the City. For instance, a stockyard, rendering plant, hide tanning
facility, oil refinery, munitions plants, etc. might all be uses that we would want to do extraordinary notification for, but
do we think there is really a scenario where the community would want to say “yes”? If | am correct on that, then we
should make sure we have prohibited the uses we are concerned about. | have attached the land use tables from the
commercial and industrial sections of the code for your review so that we can discuss what those “super impact” uses
might be.

| would support an extraordinary notification process if we see uses that we might like in some situations, but think they
have a large impact that could be concerning in other situations. | just want to make sure we have done the first step,
which is to prohibit the ones the community doesn’t want. (Of course, this comment excludes some adult uses, which
can have first amendment protections.)

Tenant Notification
| believe we have made a lot of headway on the technical constraints with this issue.

1
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e We have now created a database of all apartment/condo units in the City, so we can address a mailing to a
tenant’s door

e We have now created a database of all registered 1-4 unit rental properties in the City, so we can address a
mailing to the tenant’s door for rental houses, etc.

e We are in the process of creating a database for all commercial spaces. We are in the process of creating an
online form response tool for property owners/managers to provide feedback. It is still a work in process, but if
you would like to see what it looks like at this stage, the link is below:

https://fs22.formsite.com/RosevilleCommunityDevelopment/Commercial-Addresses/index.html

We are also working with the St. Paul Area Chamber, GreaterMSP and commercial databases to expand the data
coverage. Once we have a reasonably reliable database up on this as well, we’ll be able to add in commercial/industrial
tenants.

Signage

Most cities that look at this issue end up creating a process where the property to be acted upon must display a sign
about the proposed action. They are often large 4’ x 8’ signs. This picks up virtually everyone who has an interest for
most applications because owners, renters, people driving by, parents dropping off kids at school, etc. would all pass by
the sign.

St. Louis Park recently started a similar process. We contacted them and they are using 4 x 8 metal signs. The applicant,
as part of their application, provides access rights to the city to install the sign and then either public works crews or
private contractors install the signs. St. Louis Park had 6 made and it cost a little bit more than $1700 for creating those
6 signs which could be worked into our fee schedule.

Social Media

The City has a lot of electronic communication tools and we are always trying to balance the potential information value
vs. the potential annoyance to citizens that might turn them off of using the communication tools. This is particularly
true with NextDoor, which we know would generate negative backlash and potential loss of members if we started
dropping in lots of hearing notices. Any direction on this issue that the Task Force may have would be very helpful.

Process

As | mentioned last time, | would rather we implement most changes as “complementary notification procedures”
rather than “ordinances”. The reason for this is that as we expand the breadth of notification, there increases the
potential that errors in databases, process, etc. could open approvals up for legal challenge if they are mandated by
ordinance. We are really layering a lot of techniques on top of each other and if, for example, 4 layers of communication
are performed flawlessly, but there is an error in the address of a person in communication layer 5 or the sign blows
away, or something else unexpected, we potentially open the City/property owner up to a process

challenge. Mandating by ordinance would also limit our abilities to expand notification because each new technique
would have to be fully vetted to ensure the data processes could survive a legal challenge which might limit our abilities
to use some of the tools at the City’s disposal, that are good, but maybe not flawless.

| hope this is useful and | think we are very close to being able to satisfy most, if not all, of the initial concerns if some of
these changes were made.

If there are any questions or concerns, please let me know. Thomas intends to still attend the meeting on Thursday.
Thanks,
Paul Bilotta, AICP

Community Development Director
651.792.7071



C. Uses marked as “NP” are not permitted in the districts where
designated.

D. A “Y”in the “Standards” column indicates that specific
standards must be complied with, whether the use is
permitted or conditional. Standards for permitted uses
are included in Chapter 1011 of this Title; standards for

conditional uses are included in Section 1009.02 of this Title.

E. Combined Uses: Allowed uses may be combined within a
single building, meeting the following standards:

1. Residential units in mixed-use buildings shall be located
above the ground floor or on the ground floor to the rear
of nonresidential uses;

2. Retail and service uses in mixed-use buildings shall be
located at ground floor or lower levels of the building; and

3. Nonresidential uses are not permitted above residential

uses.
Table 1005-1 NB | CB | RB-1 | RB-2 | CMU | Standards
Office Uses
Office P p P P P
Clinic, medical, dental or optical P P P P P
Office showroom NP p P p P
Commercial Uses
Retail, general and personal service* P P P p p
,(Ai:ijrgglr)boarding, kennel/day care p p p P p v
,(’-\onui;?jilol:l);)arding, kennel/day care NP c c c NP v
Animal hospital, veterinary clinic P [ [ P P Y
Bank, financial institution p 3 P P >
Club or lodge, private P P P P P
Day care center P P P P P Y
Grocery store C P p p )
Health club, fitness center C 2] p p >
I’;zz:zgir;ﬁs;u:rig)(marﬁal arts, visual/ c P p P P
IF_)irr;nrjzcie’;jalproduction & processing - NP NP NP p NP
Limited warehousing and distribution NP NP NP P/C NP Y
Liquor store C P P P P
Lodging: hotel, motel NP P P P P
Mini-storage NP [ p p NP
Mortuary, funeral home p 3 P P p

Table of Allowed Uses * Table of Allowed Uses
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*General retail, such as:

Antiques and collectibles
store

Art gallery

Auto parts store
Bicycle sales and repair
Book store, music store

Clothing and accessories
sales

Convenience store
Drugstore, pharmacy
Electronics sales and repair
Florist

Jewelry store

Hardware store

News stand, magazine
sales

Office supplies
Pet store

Photographic equipment,
studio, printing

Picture framing
Second-hand goods store
Tobacco store

Video store

Uses determined by the
Community Development
Department to be of a
similar scale and character

Personal services, such as:
Barber and beauty shops

Dry-cleaning pick-up
station

Interior decorating/
upholstery

Locksmith

Mailing and packaging
services

Photocopying, document
reproduction services

Consumer electronics
repair

Shoe repair
Tailor shop
Tutoring

Watch repair, other small
goods repair

Uses determined by the
Community Development
Department to be of a
similar scale and character

Chapter 1005 - Introduction * Page 4
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Table 1005-1 NB | CB | RB-1 | RB-2 | CMU | Standards
Motor fuel sales (gas station) C P P P C Y
Motor vehicle repair, auto body shop NP C P P C Y
Motor vehicle rental/leasing NP P P P NP Y
Motor vehicle dealer (new vehicles) NP NP P P NP

Movie theater, cinema NP P P P P

Outdoor display P P P P P Y
Outdoor storage, equipment and goods NP NP C C NP Y
Outdoor storage, fleet vehicles NP P P P NP Y
Cutdoo s ropertiontol o ¢ e b |
Outdoor storage, loose materials NP NP NP NP NP

Pawn shop NP C C C NP

Parking C C C c C

Restaurant, Fast Food NP P P P P

Restaurant, Traditional P P P P P
Residential - Family Living

g one il atached w w e e
E:\illedl:inngg), multi-family (3-8 units per NP NP NP NP p
zvi\)l(zlclli?ugs,er'r;tlitl'i(;?i;n)ily (upper stories in p p NP NP p
E\elvrelfl,ll?|i’irr:;l;lﬁ-family (8 or more units c NP NP NP p

Dwelling unit, accessory NP NP NP NP C

Live-work unit C NP NP NP P Y
Residential - Group Living

Communty et e | ¢ we [ |
Student housing NP NP

Nursing home, assisted living facility C C C C Y
Civic and Institutional Uses

E:rlrl1(epgu(esor post-secondary school, NP NP p P p v
Egll:ge or post-secondary school, office- p P p P p v
Ezirir:jr;:;nity center, library, municipal NP NP p P p

Place of assembly P P P P P

School, elementary or secondary NP NP P P P

Theater, performing arts center NP NP P P P Y
Utilities and Transportation

Essential services P P P P P
Park-and-ride facility NP P P P P

Table of Allowed Uses * Table of Allowed Uses

Chapter 1005 - Introduction * Page 5
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Table 1005-1 NB | CB | RB-1 | RB-2 | CMU | Standards
Transit center NP P [ p p

Accessory Uses, Buildings, and Structures

vttt L I B I S B
et famp nd e AR

SD’;tsgged garage and off-street parking p P p P p v
Drive-through facility NP C C C NP Y
Gazebo, arbor, patio, play equipment P P P P P Y
Home occupation p NP NP NP ) %
I;icrzti?tse;lr%roduction & processing - p p p p p

Renewable energy system P P P P P Y
Swimming pool, hot tub, spa P P P P P Y
Telecommunications tower C C C C C Y
Tennis and other recreational courts C C P P P Y
Temporary Uses

';iTp%osﬁsry building for construction p P p P p v
Sidewalk sales, boutique sales P P P P P Y
Portable storage container P P P P P Y
(Ord. 1427, 7-9-2012; Ord. 1445, 7-8-2013; Ord. 1446, 7-8-2013; Ord. 1447, 7-8-2013; Ord. 1451, 8-12-2013;
Ord. 1469, 6-9-2014)

1005.04 Neighborhood Business (NB) District

A. Statement of Purpose: The Neighborhood Business District
is designed to provide a limited range of neighborhood-
scale retail, service, and office uses in proximity to residential
neighborhoods or integrated with residential uses. The NB
district is also intended to:

1.

Encourage mixed use at underutilized retail and
commercial intersections;

Encourage development that creates attractive gateways

to City neighborhoods;

Encourage pedestrian connections between
Neighborhood Business areas and adjacent residential

neighborhoods;

Ensure that buildings and land uses are scaled
appropriately to the surrounding neighborhood; and

Provide adequate buffering of surrounding
neighborhoods.

Neighborhood Business (NB) District * Neighborhood Business (NB) District

Chapter 1005 - Introduction * Page 6
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Table 1006-1 O/BP | Standards
Office and Health Care Uses
Office P P
Clinic, medical, dental, or optical P NP
Hospital C NP
Office showroom P P
College or post-secondary school, office-based P P
Manufacturing, Research, and Wholesale Uses
Artisan workshop NP P Y
Asphalt plant, batch or other NP NP
Catering establishment NP P
Concrete plant, batch or other NP NP
Contractor's yard NP P
Crushing of aggregate as a principal use NP NP
Fertilizer plant NP NP
Laboratory for research, development, and/or testing P P
Leather and fur tanning, curing, finishing, and dyeing NP NP
Limited production and processing P P
Limited warehousing and distribution P/C P Y
Manufacturing and processing, no outdoor activities NP P Y
Manufacturing and processing, outdoor activities NP C Y
Manufacturing and processing of clay products, NP NP
structural such as brick, fire brick, tile, and pipe
Manufacturing of insecticides, fungicides, disinfectants, and NP NP
related industrial and household chemical compounds
Metal casting or foundry NP NP
Metals, precious and rare, reduction, smelting and refining NP NP
Outdoor display P P Y
Outdoor storage, equipment and goods C P Y
Outdoor storage, fleet vehicles P P Y
Outdoor storage, inoperable/out of service C P Y
vehicles or equipment
Outdoor storage, loose materials NP C Y
Parking C C Y
Petroleum refinery NP NP
Printing P P
Pulp processing plant (paper mill) NP NP
Recycling center NP P
Salvage or junk yard NP NP
Slaughtering of animals NP NP

Table of Allowed Uses ¢ Table of Allowed Uses

Chapter 1006- Introduction * Page 3
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Table 1006-1 O/BP | Standards
Tire plant or tire recapping plant or facility NP NP
Warehousing and distribution NP P

Wholesale establishment P P

Wood treatment plant NP NP
Commercial Uses, Personal

General retail sales and personal service*** P NP Y
Animal boarding, animal day care, kennel NP P Y
Animal hospital, veterinary clinic P NP Y
Bank, financial institution P C

Building materials sales, lumberyard NP P

Day care center P NP Y
Health club, fitness center C NP

Learning studio (martial arts, visual/performing arts) P NP

Lodging: hotel, motel P P
Mini-storage NP P

Motor fuel sales, gas station (includes repair) C P Y
Motor vehicle repair, large NP P

Motor vehicle dealer, rental/leasing NP C Y
Restaurant, fast food P NP Y
Restaurant, traditional P NP

Utilities and Transportation

Essential services

Park-and-ride facility C C

Transit center C C
Accessory Uses, Buildings, and Structures

Accessory buildings for storage of business supplies and P P Y
equipment

Accessibility ramp and other accommodations P P

Caretaker’s dwelling C C
Drive-through facility C NP Y
Off-street parking spaces P P Y
Telecommunications tower C C Y
Renewable energy system P P Y

(Ord. 1427, 7-9-2012; Ord. 1438, 6-10-2013; Ord. 1446, 7-8-2013; Ord. 1447, 7-8-2013)

1006.04 Office/Business Park (BP) District

A. Statement of Purpose: The Business Park District is

designed to foster the development of business parks that

integrate complementary employment and related uses in an

attractive, efficient and functional environment. The district is

also intended to:

Office/Business Park (BP) District * Office/Business Park (BP) District

Chapter 1006- Introduction * Page 4
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Speak Up, Roseville Policy - draft

August 2015

I Policy
The City of Roseville will determine how its web-based civic engagement module, SpeakUp, Roseville!,
will be designed, implemented and managed as part of its overall communication strategy.

1. Purpose

The City has an overriding interest in deciding what is “asked” and “answered” on behalf of the City. This
policy establishes guidelines for the use of SpeakUp, Roseville!. The policy ensures the proper use of the
civic engagement module by its employees and establishes procedures for operating the module in a
positive and informative fashion. Staff tasked with using the module shall have the responsibility to use
these resources in an efficient, effective, ethical and lawful manner.

1. Scope

This policy applies specifically to the SpeakUp, Roseville! civic engagement module. The City’s official
website, www.cityofroseville.com shall remain the City’s primary online medium for communicating
information to the public.

Iv. Definition

SpeakUp, Roseville! is a civic engagement module integrated into the City’s website that allows for
resident feedback through discussions on selected topics and direct feedback via surveys. The module
allows residents to find out about ongoing Projects, create/share/vote on citizen-generated Ideas, and
connect with other residents that share their interests.

V. General Conditions & Restrictions
Goals
The goals of integrating a civic engagement module is:
e To promote the value and importance of civic participation among residents
e To sustain the productive involvement of its residents
e To engage a broader audience and generate fresh ideas
e To better inform residents of new and ongoing projects
o To seek feedback from residents about current and potential projects
e To foster 2-way communications channels and to maintain an open, professional and responsive
dialog with residents

VI. Management of Civic Engagement Module

Communications staff will be responsible for day-to-day maintenance of SpeakUp, Roseville!
Communications staff may at times rely on the expertise of additional city staff, the city manager,
department heads and city councilmembers to assist with interactions.

When using SpeakUp, Roseville! as a representative of the City of Roseville will:
e Adhere to personnel policies
e Use appropriate language


http://www.cityofroseville.com/
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e Not provide private or confidential information

o Not negatively comment on community partners or their services

e Not provide information related to pending decisions that would compromise negotiations

e Be aware that all content added to a site is subject to open records/right to know laws and
discovery in legal cases

VII. Use

The primary use of SpeakUp, Roseville! will be for the City to better inform residents of new and ongoing
projects and to receive feedback from residents about those projects. SpeakUp, Roseville! will also be a
place where residents can share their own ideas and receive responses from the City.

VIII. Posting of Topics

City staff will be primarily tasked with generating and moderating topics for inclusion on SpeakUp,
Roseville! City Councilmembers will also produce guidance for topics. Commission members may
suggest topics for staff to include in discussion or forum section of the module. Inclusion of suggested
topics made by commission members shall be determined by the City Manager. Resident’s ideas and
discussion items shall be posted in the Ideas section of the module; however should staff determine that
an idea should be escalated to a discussion or forum item it may choose to do so after consultation with
the City Manager. Staff interested in employing the survey function of SpeakUp, Roseville! shall do so
only after receiving approval from the City Council. Staff will also make it known that the surveys are for
informational purposes and are not meant to serve as scientific measurements of public opinion.

IX. Hosting, Training, and Support
City of Roseville Communications staff will provide basic training to the primary staff members
responsible for maintaining SpeakUp, Roseville!

X. Data Retention

The City will comply with the Minnesota General Record Retention Schedule. Routine social media posts
and comments by residents are considered “transitory correspondence,” as defined by the Minnesota
General Records Retention Schedule. These messages are not required to be retained.

Xl Disclaimer
The following disclaimer will be posted as a part of SpeakUp, Roseville!:

SpeakUp, Roseville! is operated by the City of Roseville. The City reserve the right, at our sole
discretion, to change, modify, add or delete comments or posts, photos and video at any time.

Comments associated with unlawful activity or that contain offensive or vulgar language or
photos, personal attacks on staff or members of the public, political endorsements of any kind,
commercial advertisements or any other form of commercial solicitation will be removed.

The City of Roseville has the right to reproduce any pictures or videos to this site in any of its
publications or websites or any other media outlets.

The views, postings or opinions expressed on this site do not necessarily reflect those of the City
of Roseville.
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Xil. Advertising
The City of Roseville does not endorse any product, service, company or organization advertising
through its civic engagement module.

Xl Privacy Policy

The City of Roseville does not share information gathered through its social media sites with third
parties for promotional purposes. However, any information you provide to the city is subject to the
Minnesota Data Practices Act. This law classifies certain information as available to the public upon
request.

XIV.  Moderating Public Comments

City of Roseville staff, with administrative rights, will not edit posted comments, but may remove
comments that are abusive; obscene; defamatory; in violation of the copyright, trademark right or other
intellectual property right of any third party; or otherwise inappropriate or incorrect. The following may
be removed by city staff:

e Potentially libelous comments

e Obscene or racist comments

e Personal attacks, insults or threatening language

e Plagiarized material

e Private, personal information published without consent

e Comments totally unrelated to the topic of the forum

e Commercial promotions or spam

e Hyperlinks to material that is not directly related to the discussion
e Sexual content or links to sexual content

e Encourage or promote illegal activity

e Promote political campaigns or ballot measures

e Information that may compromise the safety or security of the public
e Posts by individuals using aliases or false names to utilize module

In addition, residents may flag abusive or offensive comments as part of the SpeakUp, Roseville! terms
of use. Once a comment has been flagged it is removed from being displayed and placed into a queue
for staff review. Should staff determine the comment to have violated the module’s terms of conditions
the comment will be deleted and the posting member warned. Repeated offensive posts may result in
loss of posting privileges for the offending poster.
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